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John H. Hill 
FMCSA Assistant Administrator 
Chief Safety Officer 
FEDERAL MOTOR CARRIER SAFETY ADMINISTRATION 
400 7 th Street, S.W. 
Washington, D.C. 20590 

Dear Mr. Hill: 

We supply an Internet-based record keeping and management reporting system to 
private and for-hire fleets in the USA. 

I am writing to provide some background information on our program and to encourage 
you as Chief Safety Officer to consider how these systems could benefit both record 
keeping compliance and remote audit activities. 

I will be attending an upcoming “Comprehensive Safety Analysis 201 0 initiative” 
listening session with one of our key clients - RoadLink USA, an intermodal operator 
with approximately 1,500 drivers. We have registered for the 10/26/2004 session in 
Springfield, MA. 

A few quick facts: 
Our system was the first to be deployed on the Internet, in June of 2000. 

Our system covers drivers, vehicles, vendors, training, DQF maintenance, driver 
events, and crash reporting (first notice via email and register maintenance). 

We handle all of our own programming in house, which is also unique among similar 
providers who contract out for any program changes. 

Our program is affordable to small and large fleets by using a combination of pricing 
methods (pay as you go and/or licensing) 

While our system does store images of paper files, we are placing more emphasis 
on collecting true electronic data, which enables greater reporting options and data- 
mining such as creating driver safety profile reports, etc. 

The system is very easy to set up, learn and use. 

The system automatically prompts management teams about key expiration dates, 
permit renewals, vehicle inspections, etc. so that they can “do their day job” and let 
the system remind them of critical issues. 

I have included several documents that attempt to provide an adequate overview of our 
program; however, it is much easier to see it in action than to read about it. 
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HOMELAND SECURITY 
One of the chief benefits of our system is the ability to transfer data between our system 
and other databases. We do this today with the UIIAs lntermodal Driver Database 
svstem. This system provides security clearance for drivers to pull equipment 
from ports and rail terminals. 

If a driver is hired or terminated, our svstem Drovides two daily updates to the IDD 
svstem. This helps minimize the chance that a terminated driver could gain access to 
intermodal facilities. 

Naturally, the key to making this work is automated updates - other carriers are slow to 
get changes submitted from their own spreadsheets or paper files, increasing the 
chance that a driver could gain illegitimate access to a port or rail hub. 

SUMMARY 
I would be very happy to provide a brief tour (15-20 minutes) at your convenience, or 
you may log onto our demonstration site by using the ID = demo and password = demo. 
The system is located at www.oscersvstem.com 

We fully recognize that the Federal government would not be likely to "endorse" a 
particular brand of system. However, this type of system is becoming more common 
among larger fleets (whether supplied by a vendor or created by an in-house 
programming team). 

If Internet-based, these systems could streamline audit processes and reduce travel 
time for auditors. 

In theory, fleets that self-audit using these systems could voluntarily report their findings 
and participate in an abbreviated form of audit if compliance issues were noted in their 
records. 

If you would like to speak to any of our current clients about their use of this system, I 
would be happy to arrange it. 

I appreciate your time in reviewing these documents. 

Best wishes, 

Paul Farrell 
CEO 
Safety First 
Enclosure (I) 
AP 
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RoadLink USA 
Redefining Intermodal Tmcking Logistics 

Woody Yarwood 
Director of Safety, Roa 
1240 Win Drive 
Bethiehem PA 1801 7 

To Whom It May Concern: 

Paul Farrell and his team at SafetyFirst, provide our company with a truly remarkable database that helps us to 
manage our safety, compliance, training, accident reporting and driver profiling efforts. 

The program also manages our daily updates to the UllA Internodal Driver Database (IDD). This UllA program 
enables our drivers to interchange at ramps and ports. If a driver is not in the IDD, then they cannot interchange 
equipment - this feature alone saves our company time and money over’trying to maintain these updates manually 
or by buiMing our own system. 

I’ve encouraged Paul to take this program to the intermodal industry. He and his team have proven themselves to be 
flexible by incorporating 
One example is how the 
operators and even pro 

We chose OSCER after 
we could have built our own system, it would have taken a significant investment of time and resource away from our 
core business. AdditionaHy, at that time (2001) there were no other systems of this type available. We have looked 

I 

e been introduced more recently -- based on SafelyFirst’s track record of customer 
% ~ y s  tems . w 

Our staff has found the program easy to use and easy to learn. 

In closing, I cannot say enough about OSCER and how helpful the SafetyFirst team has been over the past three 
years. Please feel free to call me if you have any questions at /610) 691 -6924 

~ Woody Yarwood 
Director of Safety 
RoadLink USA 

Offices 1240 Win Drive, Bethlehem, PA 18017 

Phone 800-305-7615 Fax 610-691-1958 info@roadlinkusltcorn www.roadlinkusa.com 
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OSCER System Additional Features 
- The system was designed to accommodate “Owner Operators” as easily as 

“company drivers” and includes a basic file on the tractor details, too. 

- Jf you already track some items electronically (spread sheet, database, etc.) 
we can upload the information into OSCER for you. 

- The average time to enter a new driver (including contact details, 
anniversary dates, etc.) is under three minutes 

- System maintenance involves updating key anniversary fields (i.e. license 
expiration) based on reminder notices! 

- The system was originally designed in May 2000 - a full two years before 
any other internet based program was available 

NOTE: The OSCER system is already configured to provide daily updates to 
the UllA Intermodal Driver Database - a system in use to validate drivers for 
interchange at ramps, ports, etc. (http://www.uiia.orrr/). 
According to the plan, if a driver is not in the UllA database or is shown as 
“terminated” in the database he/she will not be permitted to interchange 
equipment. 
The OSCER System is the only system commercially available for compliance 
and safety issues that has this function in place and running. 
Save hours of administration and potential downtime by letting one computer 
taJk to another for you! 

Feel free to take a tour of the system - 
www.oscersvstem.com - use the ID = “demo” and the 

password = “demo” 

Or just let me know and I will be glad to walk you through the 
system in 20 minutes. 

Contact - Paul Farrell, CEO SafetyFirst Systems, LLC Toll Free - 888.603.6987 

http://www.uiia.orrr
http://www.oscersvstem.com
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Online Safety and Compliance 
Electronic Reporting System 

The O.S.C.E.R. System 
(www.oscersystem.com) 

History - Why OSCER? 
In February 2000, a Ryder client asked 
us for help with their 850 locations: 
- Didn’t know number of active drivers 
- Didn’t know compliance status 
- Couldn’t track safety or regulatory 

compliance results 
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History - Why OSCER? 
Every location was “doing their own thing” 
(no uniformity) 
Could only review files by traveling to 
each physical location or mailing files 
They had several information networks, 
but none “talked to each other” 
DOT had visited and they were in need of 
a “system” for maintaining compliance 

The OSCER System 
A Web Based Application designed to: 
- Manage driver/employee data 

“Events”, Training summary, Qualifications 

- Diary and report on key expiration dates 
- Facilitate self-audits of D.O.T. compliance 
- Maintain driver qualification stats 
- Streamline accident record keeping 
- Manaae tractor details (esp. Owner Operators) 
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The “Typical” System 
Driver Screening 

The OSCER System - Integrated 
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Key Features 
The system tends impending 
anniversary dates and pushes “To Do” 
lists via email to the responsible 
location manager 
If the issue is not addressed 
in a timely fashion, a reminder 
notice will escalate to a higher 
level of management! 

Key Features 
OSCER replaces several individual 
software packages and can import data 
from current spreadsheets or programs 
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Key Features 
OSCERs forms, fields, reports were 
developed by client input - real world 
needs and real world work metrics 
Customers like: 
-American Red Cross 
- Roadlink USA 
- Terminix 

Key Features 
Any recenkurrent web browser can access 
the web site - hardware does not matter 
Automatic, instant upgrades and system 
maintenance performed by our staff without 
having to deal with diskettes or multiple 
versions runnina on multide machines " 

Does not require the 
installation or expansion of a 
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Key Features 
Can interface with existing HR systems 
- Single point of entry for new hires (basic data) 

Can interface with vendors who supply 
data to your firm 
- you are not locked into a relationship with a 

specific provider of background checks, etc. 
- Be aware that some firms will try to lock you 

into a relationship with a specific provider 

A Quick Tour 
You can check out O.S.C.E.R. live at: 
- www.oscersystem.com + 
- Enter “demo” as ID and as Password 

The next few slides cover some of the 
data that we currently capture, and an 
overview of the reports OSCER can 
provide 
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Driver Record - Data 
OSCER captures: 
- Type of driver (employeelcontractor) 
- Status (active, quit, terminated) 
- Driver’s qual if ications (endorsements, part 

391 checklist, medical restrictions) 
- Anniversary dates (medical, annual review, 

I icense expiration, training certifications) 
- Date hired, departed, reason for leaving, 

re-hire indicator, insurance, etc. 

Driver Record - DQF Checklist 
Driver Qualification File checklist tied to 
each driver record 
- Forty-nine items that need to be verified in 

- You have the ability to upload scanned 
each DQF - per Part 391 

images of key documents, and then view 
or print copies on demand 

- Management reports available to identify 
drivers with missing check marks 
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Driver Record - Events 
~~~ 

Event = Noteworthy situation with a driver 
A few of the OSCER event categories are: 
- Training course completed 
- Moving Violations 
- Roadside Inspection (00s) 
- Accidents 

- Company violations (log issues, etc.) 
- Safety Awards . .  

Driver Events - Accidents 
Accident events can include insurance 

Use OSCER to generate accident register 
Build a customized “Safety Profile Report” 
to see who is costing your company the 
most from accidents, tickets, & violations. 

company reporting via email 
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Vehicle Record 
O.S.C.E.R. tracks physical assets, too: 
- LeaseKontract expiration date 
- FHWNCVSA Inspection dates 
- Piate state, number, expiration 
-VIN, Make, Model, Year 
- Class (1-8) 
- Tire size 
- Location assigned 

Reporting 
The OSCER System provides meaningful 
manage me nt re ports (including ) : 
- Accident Register (DOT only v. All Accidents) 
- List active employees andlor independent 

- List drivers with missing checklist items 
- Accident analysis by type, driver, age, tenure. 
- Asset value reports 
- Tenureflurnover analysis 

contractors 
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Reporting 
OSCER is the ONLY commercial system 
with a UllA interface for their Intermodal 
Driver Database (IDD) 

The IDD validates 
drivers for interchange 
of equipment at ramps 
and ports. 

Flexible, Tailored To You 
We can customize the program to fit 

Larger customers (1 OOO+ drivers) can 
your needs. 

even make the screens match company 
web site (look like an extension of their 
own company) 
Custom reporting, data fields, etc. 
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Thanks for Your Time! 

Contact Paul Farrell 
CEO 
SafetyFirs t 
888-603-6987 

wWw.oscersystem.com 
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Interactive Report Page 1 of 1 

Company: 

Division: 

OSCER Interactive Report 
ABC INSURANCE 

DIVISION 01 

Within Next 30 
Days 

I Region: I BO1-MASSACHUSRTS I 

Within Next 14 Potentially 
Days Expired 

I Location: I ABC TRUCKING COMPANY I 

License 
Expirations 

Annual Review 

Medical Review 

Total Issue 

Driver Oualification Statistic 

2 

7 

7 
16 

Within Next 60 IsuUel Davs 

4 
16 

1 3 
3 9 

Number of 
Drivers 

22 

2 I 2 I 7 

# Of Driver With All Items # Of Driver With Items Not Fully 
Checked Checked 

11 11 

5 

Number of Drivers (at least one event) 
10 

I 

Number of Events 
18 

0 I 4 

Pending Training Events (30 days until expiration) I 

[Number of Vehicles Inmectiors Due (in 30 daw) I 

http://www.oscersystem.com/dotnet_interactivereport.asp 1 O/ 1 3/2004 



Total Issues Page 1 of 1 

OSCER Interactive Report - License Expirations 

Company: 

Division: 

Region: 

Location: 

ABC INSURANCE 

DIVISION 01 

BO 1-MASSACHUSETTS 

ABC TRUCKING COMPANY 

day's Date: 10/13/2004 I 

Home I Reftssh 
Back to Interactive Report Main Page 

A Location V 

Total # of Drivers: 13 I n  15: 2 

A 
A Region V I DivFin  I 

DIVISION 01 BO1- 
MASSACHUSETE 

~DMSION 011 801- 
M ASSACH USETTS . -  - 

DIVISION 01 BO1- 
MASSACHUSETTS 

BO1- M ASSACH USETTS IDIVEION 011 

B01- M ASSACH U S R T S  IDIVsIoN 011 

B01- ~DNSION 01 I MASSACHUSETTS 

B01- MASSACHUSRTS ~DMSION 01 I 
BO1- MASSACHUSElTS IDVISION 011 

B01- 
MASSACHUSETTS 

DNISION 01 BO1- 
MASSACHUSETTS 

DIVISION 01 BO1- 
MASSACHUSETTS 

B01- MASSACHUSETTS (DIVISION oi I 
I DIVISION oi I B01- 

YASSACHUSETTS 

In30: 7 I In60: 2 I 

http://www.oscersystem.com/dotnet - totalissues.asp 1 O/ 1 3/2004 
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Edit Employees 

Company I D  Issued? 

0 Yes 

Online Safety and Compliance 
Electronic Reports System 

(O.S.C.E.R.) 

Company I D  Number 

Page 1 of 2 

Initial Substance Testing Date 

I Date of DeDarturel 

Last Drug Test Date Last Alcohol Test Dal 

I Reason for Leaving] 

http://www.oscersystem.com/dotnet~editemployees~tt.asp?sn=20 1 -22-2345 1 O/ 1 3/2004 



Edit Employees Page 2 of 2 

I Medical Restrictions I 

I Remarks I 

http://www.oscersystem.com/dotnet~editemployees_tt.asp?sn=20 1 -22-2345 1 O/ 1 3/2004 


