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Asheville, North Carolina serves a 12-county region of western North Carolina. There are roughly 
620,000 people living in this region, yet yet air service has been characterized in recent years 
by rising prices, smaller aircraft, and poor service reliability. 

Asheville (AVL) enplaned passenger volume has declined 19% since 1994. This is primarily because 
departing seats are down over this same period of time and the average fare paid is up 5% as well. 

About 40% of Asheville-ticketed passengers "leak" to originate air travel at nearby airports (mostly ATL). 
This is due to the high relative air fares at AVL and a relative lack of air service. 

In order to stem the rising leakage of its passengers, and serve the needs of its community, the 
Asheville Regional Airport must sustain competition. This has become the focus of both the 
community and the airport in the past year, resulting in the formation of a strong public-private 
partnership. This partnership, in turn, successfully recruited new service by Continental Airlines. 

Nothing is more fragile than new air service. Having worked extremely hard to recruit this new service, 
Asheville must make its first priority the retention of Continental. The events of September 11 th have had 
a negative impact on CO's ridership in the AVL market. The goal of the airport and the community in this 
process is to provide whatever support is necessary to invigorate this service and use it as a springboard 
for any new air service development efforts. 

With the funding available through the Small Community Air Service Development Program, 
authorized in the AIR 21 legislation, Asheville can dramatically improve its air service. Although 
airlines are generally cautious about initiating new service in today's environment, we firmly 
believe that the underlying strength of our market, combined with a committed business community, 
will allow us to make a compelling case to retain our Continental service, and to potentially 
recruit one more network carrier to Asheville. 
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ville Section I: Community Contact 
X I 1 P O R T  

Information 



Asheville Regional Airport 
P.O. Box 817 
Fletcher, NC 2732 

Mike Armour 
Director of Aviation 
(828) 684-2226 

Asheville Area Chamber of Commerce 
151 Haywood Street 
Asheville, NC 28801 

Richard J. Lutovsky 
President & CEO 
(828) 258-61 23 

The Biltmore Estate 
One North Pack Square 
Asheville, NC 28801 

Chris Cavanaugh 
Vice President of Marketing 
(828) 255-1 71 3 

The Grove Park Inn Resort 
290 Macon Avenue 
Asheville, NC 28804 

J. Craig Madison 
Vice President & General Manager 
(828) 252-271 1 

AdvantageWest, North Carolina 
3 General Aviation Drive 
Fletcher, NC 28732 

Dale 6. Carroll 
President & CEO 
(828) 687-7234 
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- AVL 
Dest. 

MCO $247 
LAS $532 
SAN $489 
LAX $500 
SFO $465 
MIA $280 
TPA $272 
PHX $503 

- GSP 

$250 
$428 
$450 
$445 
$429 
$322 
$290 
$51 6 

- CLT 

$21 4 
$372 
$41 3 
$376 
$382 
$203 
$204 
$373 

- RDU 

$111 
$251 
$359 
$283 
$358 
$1 70 
$1 12 
$266 

$1 46 
$1 79 
$304 
$252 
$277 
$1 57 
$146 
$276 

Sidestep - travel May 9,2002 through May 12,2002 
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21% 

Source: AVL Ticket Lift Survey (October 2000 Tickets) 
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Population vs. Enplaned Passengers: AVL and Similar-sized Cities 
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MLI 
SHV 
CRP 
BUI 
PNS 
MSN 
GEG 
FNT 
DSM 
Azo 
LAN 
CHA 
LEX 
AVL 
LNS 
TRI 
DAB 
MLB 
E 

l 
CAE 
MFE 
CHS 
LIT 

359.2 
377.3 
383.3 
402.0 
41 1.8 
412.8 
41 7.3 
436.9 
440.3 
449.6 
450.4 
451.9 
454.6 
459.7 
460.5 
464.9 
470.6 
471.7 
483.4 
51 5.4 
51 6.2 
536.6 
549.8 
560.7 
579.2 
591.0 

388,485 1.08 
356,328 0.94 
438,467 1.14 
151 5,239 3.77 
518,625 1.26 
674,893 1.63 

1 5 1  1,394 3.62 
304,079 0.70 
819,067 1.86 
255,229 0.57 
315,131 0.70 
297,540 0.66 
497,500 1.09 
198,547 0.43 
13,400 0.03 

225,198 0.48 
259,132 0.55 
264,361 0.56 
335,888 0.69 
574,599 1.11 
585,090 1.13 
313,350 0.58 
818,420 1.49 

1,268,588 2.26 
407,204 0.70 
17,487 0.03 

12,107 13,173,241 1.09 
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Rank 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 

Dest . 
New York-LaGuardia 
Orlando 
London-Gatwick 
Denver 
Miami 
Las Vegas 
Washington, D.C.-National 
Newark 
Atlanta 
Boston 
Dallas-Ft. Worth 
Tampa 
Chicago-O'Hare 
Los Angeles 
New Orleans 
Phoenix 
San Francisco 
Minneapolis-St. Paul 
San Diego 
Philadelphia 
Charlotte 
Salt Lake City 
Fort Lauderdale 
Seattle 
Paris-Charles De Gz 

Avg . 
Fa re 
$304 
$271 
$548 
$303 
$351 
$499 
$427 
$356 
$275 
$351 
$456 
$309 
$423 
$49 1 
$309 
$475 
$575 

$459 
$393 
$434 

$433 

$471 

$441 
$356 

$750 

Share 
54% 
47% 
7 '10 
29% 
54% 
56% 
78% 
58% 
49% 
5 2 O/o 

48% 
56% 

48% 
56% 
68% 
50% 
58% 
7 3 '/o 
7 5 O/o 

48% 
45% 
47% 

60% 

6 l O/O 

$354 
$313 
$958 
$424 
$381 
$551 
$446 
$400 
$230 
$382 
$490 
$362 
$491 
$513 
$371 
$467 

$591 
$480 
$425 
$390 
$537 
$440 
$511 

$549 

44% $740 
60% 

At la n ta 
Share 
20% 
17% 
19% 
5 5 O/o 

1 3 O/o 

1 3 O/o 

7 '/o 
l l O ! O  

15% 
2 1 O/O 

27% 
8 O/o 

16% 
10% 
19% 
12O/O 
27% 
2 3 '10 
12?40 
12% 
37% 
2 5 O/o 

17% 
1 9 O/O 111 

Total 
Source: AVL Travel Agency Ticket Survey (October 2000 tickets) 'D.O.T. 10% Coupon Sample YE2QOO 

Fare 
$223 
$235 
$534 
$226 
$225 
$522 
$506 
$200 

$255 
$304 
$245 
$241 

$180 
$475 

$349 
$544 

$200 

$234 
$385 

$73 1 
$303 
$244 
$387 
$665 

Charlotte 
Share 
2% 
16% 
72% 
6 '10 
12% 
14% 
2% 
1 O!o 

17O/o 
1 3 ' i o  
4% 
13'/0 
9% 
4% 
2 1 o/o 
10% 
1 1 O!o 

8 ' io  
8 '/o 
4% 

7 '/o 
17O/o 
2 5 O/o 

26% 

& 
$305 
$210 
$512 
$363 
$328 
$402 
$590 
$273 
$269 
$314 
$688 
$266 
$489 
$813 
$271 
$801 
$817 
$792 

$767 

$530 

$380 
$932 

$444 

$354 

260.8 174.4 435.2 

Share 
lOC!!o 
15O/o 
1 O!o 

8 O/o 

3 ' i o  
10% 
10% 
1 lO!o 
12% 
10% 
8 '10 
7% 

l 8 O / 0  
14O/o 
9% 
7% 
7% 
1 lO!o 
6 '/o 
9 O/O 
4% 
8 '10 
3 '/o 
4% 
7% 

& 
$302 
$278 
$465 
$352 
$819 
$428 
$234 
$259 
$312 
$506 
$648 
$350 
$357 
$357 
$344 
$684 
$577 
$347 
$778 
$262 
$321 
$434 
$408 
$182 
$540 
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Section IV: Summary of Past Air 

Service Development Efforts 
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We realized that competition is the only way to effectively put pressure on air 
fares in the market. The airport needed to join with the community in order to 
attract airline competition to the Asheville market. This, in turn, would raise 
ridership and begin to reverse the leakage to Atlanta and other regional airports. 

The airport wanted to involve all of the local stakeholders in air service: 
business, tourism, hospitality and local government. Through a series of meetings, 
a coalition was formed to promote Asheville to the airlines. 

We created a Campaign to raise awareness ... and named it "Land the Big Apple". 
Local leaders from the hospitality industry stepped up to endorse the plans, 
and to raise awareness in the community. 

Hotels, resorts, conference centers and other businesses pledged advertising 
dollars to support the campaign. Local businesseses pledged a certain travel 
volume to the new service. The airport committed not only advdertising support, 
but waived certain fees and charges in order to create a low cost of market entry. 
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0 & D Passensers D.E.W. 
Destination Retention As hevil le Total 

Rank Market Rate Usase Leaked Booked 
1 New York-LaGuardia 54% . 26.2 22.4 48.6 
2 Orlando 47% 29.5 33.1 62.6 
3 London-Gatwick 7% 2.5 33.3 35.8 
4 Denver 29% 10.0 24.9 34.9 
5 Miami 54% 17.6 15.2 32.8 
6 Las Vegas 56% 8.9 6.9 15.8 
7 Washington, D.C.- DCA 78% 18.9 5.4 24.3 
8 Newark 58% 26.8 19.7 46.5 
9 Atlanta 49% 18.2 18.9 37.1 
10 Boston 52% 15.6 14.7 30.3 
11 Dallas-Ft. Worth 60% 17.1 11.4 28.5 
12 Tampa 48% 25.1 27.4 52.5 
13 Chicago-O'Hare 56% 21.2 16.6 37.8 
14 Los Angeles 6 l O/O 15.0 9.8 24.8 
15 New Orleans 48% 7.2 7.8 15.0 
16 Phoenix 56% 8.6 6.7 15.3 
17 San Francisco 68% 12.9 6.0 18.9 
18 Minneapolis-St. Paul 50% 8.5 8.6 17.1 
I9 San Diego 58% 5.9 4.4 10.3 
20 Phi ladel p h ia 73% 16.1 5.8 21.9 
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Initiate new advertising to promote our New York service 

Review the status of business travel pledges to use the service 

Induce the local "Champions" to call upon our businesses, to make 
sure they understand the importance of action to preserve our service 

Reinstitute cooperative advertising with the airlines 

Extend the incentive program to encourage new hub service 

Be certain that any new service recruited does not diminish market 
share from the New York flights. Service to Chicago or another hub 
in the Midwest or Texas should add net passengers to the AVL market 
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Local Share Invested in Continental Service 
Business Community Advertising Component 
Hospitality Industry Commitment 
Airport Advertising/Promotion Commitment 
Airport In-Kind ServicesNVaiver of Fees 

$75,000 
$75,000 

$78,000 
$1 00,000 

Business Community Pledge of Travel Dollars $250,000 

Anticipated Federal Share $500,000 

Total Program Budget $1,078,000 
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They represent a major airline brand not currently in the market. 

They hub in two of Asheville's top three markets: Washington, DC and Chicago. 

They operate regional jets, which the AVL market can support while building ridership. 

KIEHL 
HENDRICKSON 

GROUP 

Page 29 



I Forging Partnership with the A ~ h ~ v i l l ~  
Region I A i ~ p o ~ t  

KIEHL 
HENDRICKSON 

GRUUP 

Midway operated a Raleigh-Durham hub which fed many of Asheville's 
top business destinations in the East. 

Midway is interested in markets without competition from Southwest and AirTran. 

Midway operated regional jets, and was in talks to acquire cabin-class turboprops. 
Although they declared Chapter 11 immediately after 911 1, they have since 
resumed flight operations. 
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FYol 
BUDGET 

DEscR1" 
INCOME;  
"€ST IhINCOME 
LAND USE FEES 
SPACE REhlT 
RENTAL CAR 
CONCESSIONAIRES 
ADVERTISING 
PARIUM 
MWLIMOUSINE 
FAA LEASE 
FRED BAS! OPtRATOR 
LANDING FEES 
AIR FRUGWr 
NON SCH.(WR'TERS) 
SALE OF &$SETS 
TOTAL INCOME 

E X P E N S E  
SALARIES 
SALARY R U E 0  EXPENSE 
PRQFESlQNAL ERVtCES 
MARKlEnNG PLAN 
MfDtA APVERTtSlNO 
TELEPHONE 
TRAVEiL 
UTILITIES 
MAINTENANCE AND REPAR 
VEtrlCLB FUEL 
SUPPLIES 
UNIFORMS 
WhlTRACED SERVICES 
WRANCE 
AIRPORT AUTHORITY 
OrrlERWENSES 
TOTAL MPWSES 

tNCOME BEFORE WPRECIATION 

REPREXYATl0N EXPENSE 
AIX).BACK OEPRECtAllON 

jO ,800  
s 3,227,426 



PAGE2 DATE. 08/15101 

bfCCR1PnON 
ADMlNISTRA7tVE EXPENSE 
SALARIEG 
FICA TAX EXPENSE 
UNEMPLOYMENT INSURANCE 
GROUP INSURANCE 
LOCAL OOV. RETIREhlENT SYSTEM 
SUPPLEMENTAL RETIREMENT (401 rc) 
PRMESSlONAL SERVICES 
h4ARKl3” P U N  
M E W  ARVEFSnSING 
TELEPHONE 
PRINnNG 
TRAVEL 
MAIM, & RWAIR AUTDMOBlLE 
MAIN”. El REPAIR EQUIPMENT 
POSTAGE 
ADVERIISING 
OFFICE SUPPLlEis 
C 0 - m  ~ R V I C E S  
DUES AND SUBSCR1PT”S 
INSURANCE 
MISCELLANEOUS 
AIRPORT AIJ’FHOIPFN 
DEPRECI ATtQN 
TOTAL AMININST#F(VE EXPE3JSE 

I TERMINAL EXPEM: 
UTtUnES 
MAINT. & REPAIR BLWGROUNOS 
SUPPLES 
UNIFQRMS 

I W N T M C T a  SERVICES 

a“ ATlW 
TOTAL TERMINAL EXPENSE 

I 1NSURANCE 
I 

W-01 
BUaOET 

474,000 
$ 98Q.800 

$ 174,300 
?lQ,OOa 
22,m 
2,400 

204,900 
tl,OOQ 



PAQE3 DATE: QBIlyD1 

DESCRIPTION 
AIRFIBD EXPENSE 
"ES 
MAIN?'. & REPAIR BLDQ(Y3ROUNDS 
MAIKT. 8 RIEPA1R EQUIPMEW 
MAINK & REPAIR AWO/TRUCKS 
VWCLE FUEL 
SLIPPUES 
UNIFORMS 
"RAGYEP SERVICES 
lNSUR4NCE 
DEPRECI ATlOrJ 
TOTAL AIRFIH.5 MPENSE 

LAND USE MPEME; 
UTltlTlEs 
MA1NT. &REPAIR BLDGIGROUNDS 
SUPPLIES 
c;QKIRACT€O SERVICES 
DEP RECIATON 
TOTAL LAND USE EXPENSE 

Fy-m 
BUDGET 

1441,400 
$ 416,400 

W M  
BUDOl3 

242,400 
$ w,Qoo 
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ASHMIUE REGIONAL AIRKWl' 
OPERATIONS BUDGET' FOR Y E  0639.m 

DESCRIPTION 

SUMMARY BY COST CENTER: 

DEPRECIATION(" OF ADD-BACK) 

pT-01 
BUDGET 

8 2197,028 
61 SSOO 

270,0c10 
14,400 

' s 3,227,426 

S 1,127,774 

402,4oO 

SALARIES AND SALARY RELATED EXPENSE 
TO TQTAI, WPENSg EEFORE 437% 
DEPRECIATKlN 

FY42 
wmff 

5 2,425,100 
533,m 
248,soo 
31 6, $00 
17,700 

s 3,538,400 

47 .m 



A S H E V I L L E "  

Apd 17,2002 

The Honorable Norman Mineta, Secretary 
US Department of Transportation 
400 Seventh Street. SW 
Washingto~DC 20590 

On behalf of the Asharille Area Chamber of Comraerce, 1 would like to register our support for 
the application of the A & d l e  kgional Airpon for funding under the Small CommUnity Ah 
service Dcvclopmmt Program. 

7'he Chamber has p a r t n d  with the Airport in an eflort to bring additional air service to the 
A&eviUe and Westun North Carolina area. We have been successful, but our new service is 
-le, and we need heEp under this program. 

AS you move forwarti, we would encourage you M give du~: consideraton to the i ~ ~ v i ~ ~ e  
Regional Airport and the AshevilIe and Westem North Carolina area. 

Sincerely. 

Richard J, Lutovsky 
FhsickKlt & a0 

I 


