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CITY OF LAREDO

Mayor

1755
April 5,2002

The Honorable Norman Y. Mineta

Secretary, U. S. Department of Transportation
400 7th Street, S.W.

Washington, D.C 20590

Dear Secretary Mineta:

| write to you to request U.S. Department of Transportation approval of Laredo’s
Application for a grant under the Small Community Air Service Development Pilot
Program.

It is of utmost importance for my city to improve its air service so vital to our economic
well being. For decades we have longed for domesticjet service and finally starting
April 8th Continental Express villl initiate daily RJ service to Houston George Bush
Intercontinental. Furthermore, we recently inaugurated main line jet service to Mexico
City offered by Mexicana and Azteca Airlines.

As you are acutely aware, the airlines are experiencing financial hardships with limited or
no financial resources to advertise in small communities like Laredo, Texas. Our airport
too is experiencing financial hardships as a result of declining aeronautical revenues and
increased security costs. To help ensure that Continental’s RJ service and Mexicana and
Azteca airlines are a success and continueto service Laredo, Texas we need federal
assistance to enable the city to advertise and promote the new service.

The City of Laredo requests a grant in the amount of $568,000 00 from the U S
Department of Transportation to enable it to promote and market air service at the Laredo
International Airport. The City of Laredo will be the sponsoring governmental entity and
the City’s Convention and Visitors Bureau will be a co-sponsor providing a portion of the
cost

Thank you for your consideration of my request for federal assistance under the Small
Community Air Service Development Pilot Program.

Sincerely,

ol adurh tr Aane,’

Elizabeth G. Flores

1110 HOUSTON P.0.BOX 579 LAREDO, TEXAS 78042-0579 (956) 791-7400 FAX (956, 791 7314

PRINTED ON MECYCLED MIER

ELIZABETH G. FLORES
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April 12, 2002

The Honorable Norman Mineta
Secretary

U.S. Department of Transportation
400 7th Street, N.W.

Washington, D.C. 20590

Dear Mr. Secretary:

| am writing to request your approval a grant application submitted by the city of Laredo,
Texas.

Laredo is the fastest growing city in Texas and with this rapid growth comes the need for
improved air service. Along with main line jet service to Mexico City offered by Mexicana and
Azteca Airlines, Laredo International Airport recently added Continental Express daily RJ
service to Houston George Bush Intercontinental.

To keep this air service in tact and the airlines efficient, the City of Laredo requested a
grant in the amount of $568,000.00 from the Department of Transportation. | support this
measure and ask that you provide full consideration for federal assistance under the Small
Community Air Service Development Pilot Program.

Thank you for your assistance in this matter. If you have any questions or concerns,
please feel free to contact my Legislative Aide, Alfredo Rodriguez at (202) 225-4511.
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Application for Federal Assistance

U. S. Department of Transportation

Docket No. OST-2002-11590

Small Community Air Service Development Pilot Program

City of Laredo, Texas

Laredo International Airport
April 2002

The Laredo International Airport (LRD) meets the criteria for participation in the Small
Community Air Service Development Pilot Program. LRD satisfies the airport size
criterion being a non-hub airport enplaning approximately 69,000 passengers during 2001
and 70,445 passengers in 1997. On April 1,2002 the Laredo City Council approved a
motion authorizing the City Manager to submit this application.

The primary objective of Laredo’s proposed Strategic Plan is to securejet service to
Houston George Bush Intercontinental and to DFW and to help ensure that passenger
activity grows sufficiently to sustain and encourage future jet service.

See Appendix | for a copy of Letters of Support to the City’s application. These letters
attest to the critical need forjet service at affordable fares and the inconvenience of
driving to other airports.

About Laredo. Texas

In the center of the primary trade route connecting Canada, the United States and Mexico,
and the doorstep of Mexico’s burgeoning industrial complex, Laredo and Nuevo Laredo
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offer markets, business opportunitiesand profit potential which business and industry
simply cannot find anywhere else. In 2001, the U. S. Census Bureau reported Laredo’s
MSA is still the fastest growing in Texas and one of the fastest growing in the U. S. The
January 2001 MSA population at #bout 206,000 people, and the city only population at
about 200,000. With over 650,000 people livingjust across the river in Nuevo Laredo,
the Los Dos Laredos area has a combined population of 850,000.

Known locally as Los Dos Laredos, Laredo and Nuevo Laredo are actually one city
divided only by the Rio Grande. Originally settled by the Spaniards in 1755,
Laredo/Nuevo Laredo became the first “official” Port of Entry on the U.S./Mexico border
in 1851. Now, the Customs District handles more trade than the ports of Southern
California, Arizona, New Mexico and West Texas combined.

Laredo is the only U.S./Mexico border city strategically position at the convergence of all
land transportation systems. Mexico’s principal highway and railroad leading from
Central America through Mexico City, Saltillo and Monterrey, the industrial heart of
Mexico, converge at Laredo to meet two major U.S. rail lines, Interstate 35 and other
roads which fan outwards to the urban centers and seaports of Texas and beyond to
Northern States and Canadian Provinces including Illinois, Michigan, New York and
Ontario.

For the last several years, Mexico’s economic reforms, increased U.S./Mexico trade and
cross border production sharing have combined to spur Laredo’s growth as never before.
As the fastest growing city east of the Rocky Mountains and the most competitive
NAFTA crossing Laredo’s bright economic future is virtually guaranteed.

See Appendix 2 for Laredo’s economic activity charts.

It goes to show that despite being one of the fastest growing MSA in the nation and
impressive growth in all local economic sectors that Laredo remains an under served air
transportation market. This is truly a paradox that can only be explained by lack of
domesticjet service and high fares contributing to the high leakage of passengers to other
airports 2+ hours away.

About Laredo International Airport:

In 1975, the City of Laredo acquired from the federal government what was then known
as Laredo Air Force Base. Since then the City has embarked in a major capital
improvement program to convert the former base to civilian/ commercial use.

During the past 10 years the Federal Aviation Administration has invested over $60.0

million dollars in safety, capacity, security and conversion related projects. The Airport
Fund has contributed over $7.0 million during the same period in matching federal

Laredo International Airport
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grants. This in turn has depleted airport reserves and now the airport fund is struggling to
remain financially self-sufficient.

A new state of the art airport terminal building with a federal inspection area (capacity of
300 passengers/hour) was recently built with four second-level loading bridges. This
ensures that the airport is ready forjet service.

The airport has three runways (the longest is 8,200 feet), and a very large air cargo area.
An extension of the longest runway to 10,200 feet is planned. There are no
environmental or other perceived limitations to airport growth.

Air Service Studies:

Historically, Laredo, Texas has been and continues to be an under served air
transportation market. A lack of jet service has caused missed opportunitiesacross the
board, from business recruiting to conventionsto tourism and travel development. Laredo
has never had the airline capacity to service small to midsize conventions. For these
reasons the City of Laredo and the Laredo Chamber of Commerce have undertaken
several airline service studies.

These studies have noted an excessive leakage of passengersto regional airports, namely
San Antonio International, Corpus Christi International, Nuevo Laredo, Mexico and
Monterrey, Mexico. San Antonio, Corpus Christi and Monterrey, Mexico are located
approximately 150 miles from Laredo.

One of the most important questions on the 1997 survey conducted by Vesta Rae and
Associates titled, Airline Market ana‘ Route Analysis Study may have been that with
respect to San Antonio:

¢ Qut of the 990 surveys returned, 88% (876 respondents) indicated that they
have drivento San Antonio to fly. Several respondents added “frequently,”
“all the time,” “mostof the time,”” and one wrote, “weall do i#’ next to the
question.

e Ticket cost was the most prevalent motivation for doing so, followed by jet
service, more destinations and more daily flights.

With LRD’s large leakage factor, it is thought that introduction of regional jets would
recapture a certain percentage of the “drive-fly’’travelers.

The City of Laredo was one of 31 communities in Texas and New Mexico which
participated in a Small Market Air Service Needs Assessment Study conducted by Wilber

Smith Associates, Inc. and funded by the Federal Aviation Administration, Texas
Department of Transportation Aviation Division, New Mexico Department of

Laredo International Airport
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Transportation and the 31 communities. This study noted that, It is important as part of
any subsidy programs that the community consider the following: “An agreement should
include someform of advertisementprogram to support the service. Whetherprovided by
the local community or the airline, it is important to get the word out about new service
and topromote it heavily with frequent air travelers including large area businesses”.

Air Service:

American Eagle and Continental Express have historically served Laredo, with non-stop
service to Dallas/Fort Worth and Houston, respectively. This service has been consistent
over time and continues making up the bulk of the air service traffic for the airport. In
the past, Conquest offered non-stop service to McAllen and San Antonio and one stop
service to Austin, but this service dropped offafter 1996. Taesa Airlines, a Mexican air
carrier also served Mexico City and other cities in Mexico on a limited basis from April
1991 until November 1999 when the Mexican government pulled its operating certificate.

During March 2002 Compania Mexicana de Aviacion, S. A. de C. V. (Mexicana) and
Lineas Aereas Azteca, S. A. de C. V. (Azteca) initiated Mexico City / Laredo, Texas
service.

During April 2002 Continental Express replaced two daily turbo prop flights with
regional jets (EN-135 and EN-145).

Weekly Departuresby Destination, March 2002 - Laredo Intl TX (LRD)

| Destination Carrier Equipme | Seat | Departures
nt s
Dallas/Ft. Worth (DFW American E. Saab 340 34 35
George Bush Intercont.(IAH) Continental Exp. | EMB-120 30 7
George Bush Intercont.(IAH) Continental Exp. | ATR - 42 42 6
George Bush Intercont. (IAH) Continental Exp. | ERJ- 135 37 7
George Bush Intercont. (IAH) Continental Exp. | ERJ-145 50 6
Mexico City, Mexico (MEX) Azteca B-737 130 5
Mexico City, Mexico (MEX) Mexicana F-100 101 2

Source: Laredo Intemational Airport

Comparisonto other South Texas Airports:

In contrast to Laredo, similarly size cities, such as, McAllen, Harlingen and Corpus
Christi are serviced by several domestic airlines utilizing main line jets with annual
passenger enplanements ranging from 3.6 to 5.4 times greater than Laredo’s.

Xe—N
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CITY 2000
ENPLANEMENTS
Laredo 87.086
McAllen 317.818 I
Corpus Christi 441,682
Harlingen 466.935

Source: FAADOTNNTSC CY 2000 ACAIS Database.

McAllen (MFE), Corpus Christi (CRP) and Harlingen (HRL) all have mainline and
regional jet service and reasonable air fares whereas Laredo has not.
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Top Destinations:

The top five destinations for Laredo, in order of importance, are:

L.

2
3.
4,
5

Dallas/FortWorth,

Houston,

Detroit,

Chicago, and

New York (La Guardia Airport).
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The two tables that follow show representative fares at Laredo and San Antonio to the top
five destinationsfrom LRD. The fares noted are those from Continental/ Continental
Express and American / American Eagle which are the only two domestic airlines
operating at LRD. Laredo is definitely a higher priced market than San Antonio. These
higher fares and lack of jet service is a contributing factor to passenger diversionsto San
Antonio.

Air Fare Comparison Table: To Top Destinationson Continental Express
/ Continental Airlines

Destination Laredo San Variance
Antonio $
Houston $652 $106 $546
O’Hare Intl. $695 $497 $198
Detroit, Ml $487 $445 $ 42
N.Y. La Guardia $ 1,560 $ 1,517 $ 43

days advance purchase R.T. air fares with departure date of April 22 and
return date of April 24,2002.

The excessive fare to Houston is a major contributorto leakage of passengersto San
Antonio. Also people simply drive the 311 miles to Houston. Chicago O’Hare fares are
high compared to San Antonio. Leisure travel to Houston and Chicago is not feasible
from LRD.

Air Fare Comparison Table: To Top Destinationson American Eagle /
American Airlines

Destination Laredo San Variance
Antonio $
DFW $157 $125 $ 32
O’Hare Intl. $701 [ $381 $ 320
Detroit, MI $493 $447 $ 46
N.Y. La Guardia $1,566 | $475 $ 1091

il 4, 2002,
18 days advance purchase R.T. air fares with departure date of April 22
and return date of April 24,2002.

The high fares to Chicago O’Hare and to New York La Guardia, number 3 and 5 top

destinationsrespectively, is an excellentexample as to why people from Laredo make the
2+ hour drive (150 miles) to San Antonio. Leisure travel to Chicago and to New York is

not feasible.

Laredo International Airport
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¢ A description of the public-private partnership: During the first year the partnership
will be a public —public partnership between the Airport Fund and the City of Laredo
Convention and Visitors Bureau. The Airport will supervisethe implementation of
the program and the Conventionsand Visitors Bureau will administer, implement,
and manage the program budget.

A public-private partnership is not feasible during the first year of the program as a
result of the relative short time (60 days) to negotiate an agreement with the
incumbent airlines operating at LRD and have the respective parties approve any
agreement. The current financial environment for the airlines and the airport would
not have yielded a financial participation from the airline community.

The evolving and de facto partnership is one where the airline provides the jet service
and the City in tum helps to market and promote the service. In this scenario, the
airline’s contribution is the added cost of aircraft, equipment and operationswhich
cost is significant.

Operating Budgets:

LRD’s constrained airport operating budgets have not allowed for LRD to invest in a
meaningful marketing program to market air service. Priority has been given to fund
safety, security and capacity related projects.

See Appendix 3 for copy of LRD’s operating budgets. It is evident from our low fund
balances that LRD can not afford to pay for an adequate marketing and promotional
campaign in support of air service. Yet LRD can not afford to do nothing if it is to
sustain, retain and improve on the recent improvementsto air service.

The airlinestoo have not invested locally and instead have relied on their regional and
national marketing programs. Even at times when the airlines operating at Laredo have
come out with promotional fares, the general public in Laredo is not made aware and
consequently the leakage to other regional airports continues.

Efforts to attract other domestic air carriers have not been successful because these

airlines have a perception that Laredo is a relatively small market and thus not one to
compete for with an incumbent airline.

Proposed Partnership and Incentivesto Airlines:

However, between now and FY 03 we will seek to develop a partnership with the
incumbent airlines to share in the cost of marketing air service at LRD. The City proposes
to use 100percent of incremental revenues received from the airlines, using FY 02 as the

Laredo International Airport
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base year, to abate up to 80 percent of the airline’s cost of advertising serviceto LRD.
For example if during FY 02 the airport receives $40,000 in revenues from Continental
and during FY 03 revenues from Continental Express increase to $60,000 then the City in
FY 03 will offer to abate 80% of Continental’s cost of advertising LRD service up to
$20,000. In this scenario the airline can leverage the City’s contribution.

The following year FY 04 the same advertising incentive to the airlines will be continued
except that the base year is now the previous fiscal year being FY 03, and so on for the
next three years.

The City is aware of the FAA’srules concerning diversion and discriminationin the use
of airportrevenue and has consulted with the FAA Office of Compliance on structuring
this incentive program in a manner that is in conformity with FAA requirements. The
City understands that providing incentives to airlines in marketing the airport is an
acceptable use of airportrevenue. Participationin the program will be equally available
to all airlines on the same terms and conditions, and will be voluntary. Also, the
incentive program will be available only during the limited promotional period. The City
will continue to consult with the FAA to ensure that the program is both compliantand
effective.

o The City of Laredo is the sponsor to accept program reimbursements.

e Community assurances: Should LRD be approved to participate and receive a grant
under the Small Community Air Service Development Pilot Program, we propose that
the grant contain a condition requiring that the City of Laredo fund (non airport
revenues) contribute to the program a minimum of $20,000 during FY 03 and
$20,000 during FY 04.

Already the City of Laredo Conventionsand Visitors Department is financially
assistingthe airport. The assistance has come in the form of purchasing
advertisements on behalf of the airport, by attending out of town tourism conferences,
by hosting FAM tours for Mexicana Airlines and for Azteca Airlines, by printing
airport marketing materials, hosting inaugural flight ceremonies for Mexicana
Airlines, Azteca Airlines and Continental Express. We estimate that during FY 02 the
City’s Convention and Visitors Bureau will invest a minimum of $45,000.00 in the
above referenced activities in support of the air service marketing effort. This is not a
continuation of an existing program nor were these expendituresbudgeted. Rather the
recent air service developmentshave necessitated the City taking this action.

Community businesses have paid for three tabloid inserts in the Laredo Morning
Times newspaper congratulating Azteca Airlines, Mexicana Airlines and Continental

Express. A total of 52 advertisements were purchased and the total estimated cost
paid by local businesses is $7,000.00.

Laredo International Airport
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Expenses CVB covered for
Mexicana/Azteca Advertising

Invoice/Order# : Vendor: Price:
Villa Laredo $2,800.00
INV. 14934 Graphitiks $4,572.00
Order # TXLARS523/02 El Financiero $6,750.00
INV. 17717 Turistampa $2,950.00
INV. 14941 Graphitiks $267.80
Turismo USA $4,000.00
Sam’sClub $439.47
FAM Tour $1,500.00
Billboards $22,130.00

TOTAL EXPENSES: $45,409.27



See Appendix 4 for a copy of advertisementspaid by the City’s C& VB and by the
private sector.

The City of Laredo will monitor the success of the program on a monthly basis during
the life of the program using FY 02 as a benchmark. The number of airlines serving
LRD, number of direct destinations served, type of aircraft utilized, load factors,
monthly enplanement activity and air fares to key destinationsare elementsthat will
be monitored and reported to the appropriate federal officials. We do not anticipate
the need to modify or to discontinue federal or local funding.

We do not expect for the status quo of being an under served and expensive market to
continue or for that matter for turbo prop service to Houston and DFW to continue.

Independent of this grant request, the City of Laredo under a separate AIP grant for
an Airport Master Plan will include a Passenger Leakage Analysis as an element of
the master plan.

No, we will not hire any full-time equivalentpositions to carry out the action plan
now and during the duration of this plan. Airport Marketing Director assisted by the
City’s Convention and Visitors Bureau staff will assume the responsibilityto carry
out the action plan.

No, we do not plan to use a local university to conduct any travel related survey as
part of this plan. Previous studies and the upcoming Leakage Analysis are sufficient.

LRD does not have an existing Action Plan that a Federal grant from this program
will assist. LRD proposes a three- (3) year plan and requests a grant to help
implement it.

If this is a new program, what are the immediate, mid-term, and long-term goals?
Immediate goal isto securejet service to DFW and IAH and minimize leakage to
other airports. Another immediate goal is to grow airport revenues to achieve
financial self-sufficiency.

Mid-term goal is to encourage incumbent airlines to add capacity and offer
reasonable air fares. Another mid-term goal is to encourage competition at LRD.

Long-term goal is to expand direct service to several in-state destinations and to
several destinations in the Republic of Mexico.

Xe—N

Laredo International Airport

Pane 9 of 15



LRD does not have an existing master plan or airport layout plan that details any
airside or groundside capacity-related projects that must be completed or will be
required if the airport is successful in reaching its goal.

The effectivenessof LRD’s proposed Action Plan will be measured by retention and
expansion air servicei.e. Continental’s RJ service to Houston, Azteca and Mexicana
mainline jet service to Mexico City. And by incumbent carrier American Eagle
replacing turbo prop service to LRD with RJs and measured by increased passenger
activity.

Anticipated local share. During FY 03 the City of Laredo Conventions and Visitors
Bureau will provide $20,000 and another $20,000 during FY 04, This is in additionto
the approximately $45,000 already spend or committed by the City. And in addition
to the approximately $7,000.00 spend by the private sector in publishing three (3)
newspaper tabloids. Actual funds from all sources, including local government
(budgeted amount, current, and projected for the proposed life of the Grant
Agreement), local business and organizations (contributions),airlines, airport users.

In-Kind services estimated at $75,000.00 include C&VB and Airport marketing staff
salaries. Other in-kind services include Public Access television broadcasting of
airline schedulesand service.

We do not anticipate a contribution from the State of Texas.

LRD does not have a formal currentprogram. The City’s Convention and Visitors
Bureau have spent approximately $45,000.00 this fiscal year and the private sector
has spent approximately $7,000.00.

Anticipate new funds: We anticipate using incremental revenues derived from the
passenger airlinesto augment local airline advertisingand marketing programs during
subsequent years.

Expected Federal contribution: $568,000.00 during FY 02.

Budget request: $568,000.00

Local match $40,000.00 comprised of $20,000.00 during FY 03 and $20,000.00
during FY 04 being contributionsfrom the City’s C&VB.

Total of all Funds Available for Action Plan: $608,000.00. Not included in this

budget is the approximate $25,000.00 spend by C&VB and $7,000.00 from the
private sector.

Xe—N
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Projected budget for mid-term and long-term (5-year and beyond) Air Service
Improvement Strategies

Projecting beyond the herein-proposed three- (3) year program is difficult considering
the current airline and airport financial hardships. However, we will work to
developing a longer-term strategy.

Proposed 3 year Advertising and Marketing Plan.

Laredo’s Strategic Plan consists of a comprehensive multi media advertising
campaign designed to maximize immediate awareness of Laredo’s new domestic and
international air service during the next three (3) years. The focus of this plan
includes the City of Laredo metropolitan area, South Texas and international (Nuevo
Laredo and Mexico City) markets. This is our proposed targeted area. Our targeted
area extends into northern Mexico and Mexico City. The Rio Grande separates
Laredo, Texas from Nuevo Laredo. Nuevo Laredo does not have scheduled
international serviceto the United States. Mexicana and Azteca Airlines have
extended our service area to cover Mexico City. Laredo’s StrategicPlan has an U. S.
and Mexican component.

Success of LRD’s new air service; i.e. Continental’sRJ service to George Bush
Intercontinental, Azteca Airlines new serviceto Mexico City on B-737s and
Mexicana Airlines new service to Mexico City on Fokker F-100s, dependson a
drastic and immediate customer awareness of recent air service developments. The
international component of this program is important because we estimate that
approximately 60+ percent of LRD’s passengers are Mexican nationals.

Proposed Three(3) Year Advertising Budget for the Laredo International Airport with a

domestic (U. S.) and International (Mexico) component:

FYO02 FY 02 FYO03 FYO03 FY04 FY04 TOTAL
MEDIA U.S. MEXICO U.S. MEXICO U.S. MEXICO
Billboards $132,000 | $90,000 $75,000 $45,000 0 0 $342,000
Newspaper & 40,000 20,000 10,000 10,000 5,000 5,000 90,000
Magazines
Radio 20,000 10,000 5,000 5,000 6,000 0 46,000
TV — Commercial 36,000 0 24,000 0 0 0 60,000
TV — Public Access 1,500 0 500 0 0 0 2,000
Brochures 20,000 0 4,000 0 0 0 24,000
Web Page 6,000 0 2,000 0 1,000 0 9,000
Production Cost 32,000 0 3,000 0 0 0 35,000
Total $287,500 | $120,000 | $123,500 | $60,000 | $12,000 $5,000 $608,000

X=X\
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Components f ! Marketing P1

Billboards:

United States Component:

Eight (8) each 14°x48’ billboards will be procured as follows:

* Four (4) in Laredo, Texas

e One (1) located on 1-35approximately 70 miles north of Laredo

¢ One (1) located on 1-37west of Corpus Christi, Texas. Corpus Christi does
not have scheduled passenger service to Mexico City.

e One (1) north of McAllen on U. S. Highway 83. This area of South Texas
does not have air service to Mexico City.

e One (1) located on 1-10west of San Antonio

Mexico Component:

Six (6) each 14°x48’ billboardswill be procured as follows:
Two (2) in Nuevo Laredo

One (1) in Monterrey, Mexico

One (1) in Saltillo, Mexico

Two (2) in Mexico City.

Newspapers and Magazines:
United States Component:
¢ Laredo Morning Times
¢ Corpus Christi Caller
e San Antonio Express
¢ Del Rio, Eagle Pass, McAllen, and others
¢ In flight magazines
¢ Other magazines

Mexico Component:

e Nuevo Laredo, Monterrey, Saltilloand Mexico City dailies
¢ In flight magazines

e Tourism magazines

Radio:
e Laredo, Corpus Christi, McAllen, Del Rio, Eagle Pass

TV:
e Laredo
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Public Access:

e Laredo Public Access Station

Brochures:

e LRD has never had a professionally made marketing brochure paid by the
airport. Brochures will be distributed at local hotels in both Laredos, will be
included in C&VB, Laredo Development Foundation, Laredo Chamber of
Commerce and Texas A&M International University info packets mailed to
out of town prospects, etc. Brochures will feature the airportand its airline
service to include schedules.

* |n addition to brochures an educational coloring book featuringthe airport and
the airlines is proposed. In post September 11* we have discontinued giving
tours to school groups because of our limited security personnel and restricted
areas. The coloring book is a way of bringing the airport to the children. The
airport, the airlines and the school districts in Laredo and the region will
sponsor an annual art contest.

® Airport promotional materialsto include inexpensive plastic or wood model
airplanes, writing pads, pens and pencils, book covers, etc.

Web Page:

¢ Create a web page for the airport with links to the airlinesand other airport
businesses. Currently, we do not have a stand alone web page for the airport.

Production Cost:

¢ Thisisthe costto hire a professional advertising and marketing firm to design
and create the above advertising materials.

Other Strategies for improving Passenger Service at LRD:

Air Cargo: American Eagle and Continental Express do not have the belly
capacity to carry the high volume of air cargo. Air cargo is trucked on a daily
basis on semi trucks to and from Dallas/Fort Worth, Houston and San Antonio.
Air cargo will add to the airline’s bottom line and can make the differencein
terms of financial failure or success. As the airlines add capacity they will benefit
fi-om Laredo’s cargo activity.

Fire Training Facility: The City of Laredo is constructinga fire and law
enforcement training facility that will include an Airport Rescue and Fire Fighting
(ARFF) component. For the past 20+ years the City of Laredo Fire Department
has been training firefighters fi-om most of Latin America and spreading good
will. Thistraining has happened mostly on foreign soil. Now with our new fire
training facility nearing completion the City of Laredo is securing commitments
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from Latin American countriesto train at Laredo. These countries know Laredo
and we speak the language so there will be no culture shock when they train in
Laredo. We anticipate an increase in demand for international air travel directly
related to the fire training facility. This increased travel activity will benefit the
airlines providing service at LRD.

o Texas A&M International University: The university and its Western Hemisphere
Trade Center will present numerous opportunitiesfor LRD’s airlinesto grow
passenger service.

e Hospitals: The two local hospitals have recently completed an investment in
excess of $220.0 million in the construction of two hospitals and the hospitals
plan to market their servicesto the region and in the Republic of Mexico. This
will help generate more airline businessto LRD.

o Laredo Entertainment Center: This new $35.0 million entertainment center will
feature an ice hockey team, LAREDO BUCKS, and host concerts, trade shows,
conferencesand other events. This too will help generate more airline business to
LRD.

Conclusion:

Securing and sustainingjet service is the City’s main priority. Recent improvements to
Laredo’s air service, i.e. Continental Express initiatingregional jet service on April 8,
2002, Mexicana Airlines initiating F-100 service to Mexico City on March 9,2002 and
Axteca Airline initiating B-737 service to Mexico City on March 11,2002 is a major
boost to LRD achieving the desiredjet service. The airlines have made a commitment
and made an investment by initiating the jet service.

In post September 11,2001, the airlines find themselves in financial straits with little or
no monies to advertise and promote their service in smaller markets like Laredo. This in
itself is a partnership, the airlines in this difficult financial time provide the service and
invest on equipment and the City of Laredo obliges itself to help advertise and market the
service.

At this criticaljuncture the Laredo International Airport must assist the airlinesto help
ensure success less we lose the service and lose the confidence of the airline community.
Helping the airlines achieve success in the LRD market ensures success for the airport.
The requested grant is very important to the city to enable it to bridge a two year period
in which time LRD can grow its revenue base and contribute more to the advertising and
marketing program. Thus achieving financial self-sufficiencyas the result of new and
improved air service. This in turn will enable the proposed incentive program to the

airlines.
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Thank you for your consideration of this request for assistance.
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Development Foundation
P.0O.B0OX 2682/616 LEAL ST.
LAREDO, TEXAS 78044-2682

(956) 722-0563

26 March 2002

Mayor Elizabeth Flores
City of Laredo

PO Box 570

Laredo. Texas 78042

Dear Mayor Flores,

We would like to express our unqualified support and endorsement of the application of
the Laredo International Airport for funding under the W. H. Ford Aviation Investment and
Reform Act, ""AIR-21"" The Laredo airport is truly a hub operation in the South Texas region.

There are a number of factors that cause our strong support. Laredo has been among the
five fastest growing cities in the nation over the past decade. Our unique geographic location at
the cross roads of international trade is paramount to the health and vitality of American industry

that provides manufactured goods and services (supported by US jobs) that are destined for
export southbound through the Port of Laredo.

Improved and expanded air service by means of a comprehensive marketing and
promotional campaign will insure the increased utilization of the Laredo Airport facilities.
Timely and affordable air service are critical to our on going efforts to enhance all areas of
economic development in our community.

Thus. the promotion of the linage between Laredo and the cities connecting our growing
community is critical to the economic vitality of not only our region but to thousands of
companies and consumers nationwide that do business via Laredo.

e
John A. Ac@ns, Jr.

Ekecutive Director




CHAMBER OF COMMERCE
March 30,2002

U.S. Department of Transportation
400 7™ Street, SW
Washington, DC 20590

ATTENTION: Assistance Secretary for Aviation and Intemational Affairs

Laredo, Texas, is the fastest developing city in the state of Texas and one of the fastest growing
cities in the country (second in growth only to Las Vegas, NV, in 1997, 1998 and 1999 as per
U.S. Census Bureau projections). The port of Laredo is the largest and most important inland
port on the U.S.-Mexico border — it crosses an average of 8,000 trucks daily and accounts for 40
percent of the total value of U.S.-Mexico overland merchandise in trade ($84.2 billion in imports
and exports in 2000). Under NAFTA, the Laredo Intemational Airport has become an important
cargo air hub, rated 8" in the nation in importance in terms of flights to/from Latin America.

Yet, as Laredo struggles to capitalize on the development of industry inherent with this growth, it
finds itself isolated in terms of passenger air service. As most small markets, it is served by
“commuter” type airlines, which provide a much needed connection to larger metropolitan areas,
albeit expensive and restricted to turboprop-type equipment. And, as many small markets,
Laredo find itself entangled in a “Catch-22” situation - Airlines avoid expanding service (¢.g.,
jet-quality) given its present passenger ridership; and it cannot hope to increase its passenger
numbers given the current costs and availability of equipment.

The City of Laredo is requesting consideration under the Small Community Air Service
Development Pilot Program to promote air transportation and existing air service. The Laredo
Chamber of Commerce supports this and all efforts by the City of Laredo to create improved
transportation services for the business community and the citizenry, in general. It is our
contention that increased ridership numbers will generate competition, affordable prices and
gradually lead to improved air service. We urge the Department of Transportation to consider
funding the Laredo International Airport under this program. This community, given its key
position in international trade, presents an ideal “test market” for the proposed pilot program.

Thank you.

Sincerely, % M

Miguel A. Conchas
President/CEO

ACCREDITED

P.O.BOX 790 ¢ 2310 SAN BERNARDO « LAREDO, TEXAS 78042-0790 « PHONE (956) 722-9895 ¢ FAX (956) 791-4503
www.laredochamber.com
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LAREDO
MANUFACTURERS
ASSOCIATION

P.O. BOX 440673 * LAREDO, TX * 78044-0673

Mayor Elizabeth G. “Betty” Flores March 29, 2002
City of Laredo

P.O. Box 579

Laredo, Texas 78042-0579

Dear Honorable Mayor Flores:

On behalf of the Laredo Manufacturing Association (LMA), you have our full support of your
efforts to secure federal assistance funding to promote and market Laredo air transportation
services.

The need for this assistance is at hand now, more especially since Mexicana and Azteca recently
inaugurated daily air service to Mexico and Continental Express will initiate Regional Jet service
on April the 8". We need to increase community awareness and support of these new services in
smaller markets like Laredo.

We are pleased to see that the City of Laredo is preparedto provide matching funds in order that
this application receive maximum priority consideration.

As you know, our LMA membership is comprised of over 100 members from the business,
manufacturlng government and private sectors located in Laredo, Texas and Nuevo Laredo,
T,amps —This program will provide the kind of support needed to allow Los Dos Laredos




A Member of The Texas A&M University System

Office of the President

March 27,2002

Mr. José L. Flores

Manager

Laredo International Airport
5210 Bob Bullock Loop
Laredo, TX 78041

Dear Mr. Flores:

It is a pleasure for Texas A&M International University to write a letter in support of the City’s proposal to the
Small Community Air Service Development Pilot Program to enhance air transportation in our Community.

Enhanced air service is critical to our University. As a comprehensive institution we want to offer our students
and faculty as well as the Laredo community the opportunity to learn from scholars throughout the world.
However, oftentimes our attempts to bring such scholars is hampered by the limited air service available or by the
fact that some individuals do not feel comfortable traveling in Turboprop airplanes. This has become more true
since the events of September 11,2001.

Our own business travel is difficult at times because it can take an entire day to travel to and back from
destinations other than Houston or Dallas. This necessitates increased lodging costs for our limited travel
budgets because it is impossible to “fly-in and fly-out” for business meetings.

The University also engages in faculty and student exchange programs and we are a regional conference center.
Yesterday, in fact we dedicated the Western Hemispheric Trade Center which will enable the University to hold
conferences about, among other things, issues important to our Hemisphere. Again, limited airline service
hampers these efforts to enhance the educational opportunities we want to make available to our campus
community and the Laredo community at large.

We wholeheartedly endorse the City’s proposal and look forward to a continued partnership with the City in its
efforts to bring about enhanced airline service.

Sincerely,

S A 16

Ray M. Keck, 111, Ph.D.
President

5201 University Boulevard, Laredo, Texas 78041-1900, (956)-326-2320, Fax (956)-326-2319
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Laredo Community College

West End Washington Street + Laredo, Texas 78040-4395 o/ 956-722-0521
April 4,2002

To Whom It May Concern:

Please accept this letter in support of the City of Laredo’s Small Community Air
Service DevelopmentPilot Program grant applicationto the U.S. Department of
Transportation. The college is supportive of efforts to improve access to the
community through expanded and more competitive air travel. The College will
benefit from improve service to the community.

Laredo’s geographic isolation and limited flight schedule has hindered the College’s
ability to conduct business. College officialshave frequent interactionswith the
Texas Higher Education Coordinating Board, The Southern Association of Colleges
and Schools, and other institutions of higher education in the United States and in
Mexico. A varied flight schedule and an increase in the number of carriers will
allow college officials and visitors more flexibility in arranging for amval and
departure flights. Flight schedule flexibility is a key to efficiently using time.
Offering travelers more choices in the number of carriers available maximizes
efficienttime utilization. More air carriers mean that travelers will have a wider
variety of destinationsto choose from without negotiating a maze of connecting
flights. In short, business travelers will benefit from this improved service. The
activities proposed in the grant application will help promote tourism to Laredo and
boost the local economy.

Thank you for your time and attention to this matter. Please feel free to contact me if
you require additional information at (956) 721-5101.

Sincerely,

Dr. Ramon H. Dovalina,
President



Mayor Elizabeth G. Flores
1110 Houston
Laredo, Texas 78040

April 4,2002

Dear Mayor,

| was asked to compose a letter in response to the Small Community Air Service Development Pilot
Program. | am happy to do so as Laredo’s expanded air service is a vital part of business for the
Laredo Entertainment Center and the Laredo Bucks Pro Hockey Team.

The team will not only be flying players in internationally for the beginning of each season and out
again after the season is over, but also will need flights in from players on trade, and scouts to other
hockey cities throughout the season. A few of the opposing teams are in long distant cities as far
away as Indianapolis. When the game schedule does not allow time for a bus trip, the team will
have to fly while opposing teams will need to fly to Laredo.

Many of the large shows and concerts that play here will rely off of air travel to bring in the main
artists, and production management teams. The availability of flights that fit their tight schedules is
a crucial part of their decision to play this market.

International Spanish/Latin artists are expected to be a large part of the concert programs at the
Laredo Entertainment Center. The international services of the airport are equally as important to
the arena as the flights from American cities.

National and International trade shows, conventions, and corporate events depend on good flight
schedules into each of their markets. Many of the most profitable shows and events will not even
consider a city unless they feel it can handle the estimated flying public.

In short, the success of the existing and new service programs at the Laredo International Airport is
directly associated to the success of the Laredo Entertainment Center and the Laredo Bucks Pro
Hockey Team. It is important that not only do these programs exist in the future, but more flights
and specificallyjet service continues to expand as our business grows.

The growth of the city is something that we have studied and continue to study on a large scale.
The existence of this arena and team is proof of our belief that this city has grown and will continue
to grow to supportit. Business and residential building continues at a high rate. New hotels will
be coming soon, and with it more and new-found tourism. The flight services of the airport must
keep up not only of the needs today, but the demands of the future. Both the business community
and the private sector of Laredo, the state and the nation must recognize the upgrades that have now




been initiated at the Laredo International Airport. The awareness of these programs will insure the
usage and continued growth of this city.

Thank you,

Craig Baltzer
General Manager LAREDO ENTERTAINEMENT CENTER
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GARY G. Jacoss
— PRESIDENT AND
CHiEr EXECUTIVE OFFICER

=) SAN BERNARDO AVENUE
PO. Box 39

JLAREDO, TEXAS 78042-0059
(956) 723-1151

Fax: (956)725-8517

—

I Al gjacobs@netscorp.net

AUSTIN BROWNSVILLE

HE LAREDO NATIONAL BANK

March 29,2002

The Honorable Elizabeth G.Flores
Mayor City of Laredo

P.O. Box 570

Laredo, Texas 78042

Dear Mayor:

I would like to take this means to express our bank's support of the City's
decision to apply for funding for the Laredo International Airport under
the W.H. Ford Aviation Investment and Reform Act, AIR-21.

Improving the quality of our air service continues to be one of our
community's greatest challenges. The dominance of turboprop use by
both American and Continental in serving Laredo, along with very high
fares, forces many would-be Laredo travelers to drive to San Antonio and
take a flight from there at a fraction of the cost. Our carriers state that if
they had a greater volume of passengers they would not only add flights
and replace turbos with jets, but lower fares as well.

Costly, inadequate air travel to Laredo continues to be a serious stumbling
block in the way of our economic development. It can only be remedied
by the implementation of a strong, sustained marketing effort which
airline companies are unable to undertake at this time because of the
financial problems they are facing as a result of the September 11 tragedy.

Realizing how critical it is for us to develop and implement a vigorous
advertising program aimed at generating greater citizen awareness of the
importance of flying from Laredo, our bank stands ready to do its part in
support of your efforts.

Sincga/ ly, 1

~ N

— i

Aary G. Jacobs

bm

CORPUS CHRISTI LAREDO MCALLEN HOUSTON SAN ANTONIO



la Posada

......... i HOTEL/SUITES

April 1,2002

Jose L. Flores, Airport Manager
Laredo International Airport
5210Bob Bullock Loop
Laredo, Texas 78041

Dear Mr. Flores,

We are pleased with the expanded air service now available at the Laredo International Airport.
This air service gives us new opportunities to facilitate the traveling public in conducting
business in Laredo and the surrounding area. La Posada Hotel / Suites’ clients can now travel
with greater frequency to this area.

It becomes essential that promotional and marketing dollars be dedicated to generating
awareness to the public of the enhanced air service. Our Hotel sales Staff needs collateral
material that they can distribute to all our clients in Laredo and in our major feeder markets in
the State of Texas and Mexico. This collateral material needs to detail the airlines that serve the
airport, schedules, as well as the many services provided by the airport.

We can partner with the Laredo International Airport to promote Laredo as a viable business and
leisure destination. Our community needs a thriving airport that can support increased travel that
provides the opportunity for more jobs.

Si ,

. Stanfield
General Manager

RECEIVED R

1000ZARAGOZA STREET, LAREDO, TEXAS 78040 TELEPHONE (956) 722-1701
SALES & RESERVATIONS FAX (956) 7224758 GUEST FAX (956) 726-8524



April 1, 2002

Jose L. Flores, Airport Manager
Laredo International Airport
5210 Bob Bullock Loop
Laredo, Texas 78041

Dear Mr. Flores,

The Laredo Hotel/Motel Association is thrilled with the expanded air service to the Laredo
International Airport and the City of Laredo. The opportunities that this service presents are
excellent in our search for new markets to Laredo.

We are committed to partnering with the Laredo International Airport in promoting to the public
this enhanced air service. Marketing and promotional dollars are critical to ensure success. We
need brochures and other collateral material that can be provided to our clients and to those
people interested in traveling to Laredo. There are numerous state associations that have not
booked our area because of limited air service. We need to promote to these association with
direct visits, telemarketing and direct mail.

We would like to discuss with you in the immediate future your plans to promote and market the
Laredo International Airport and how the Laredo Hotel/Motel Association can partner with you
to ensure success. Greater business and leisure travel can generate more tax dollars and more
jobs.

Nick Marks Reyna
President

Cc: Board of Directors

LAREDO HOTEL / MOTEL ASSOCIATION

GATEWAY TO THE AMERICAS

P.O. Box 1816 Laredo, Texas 78040-1816
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MERCY HEALTH SYSTEM OF TEXAS

March 28,2002

Mrs. Elizabeth G. Flores
Mayor, City of Laredo
1110 Houston Street
Laredo, Texas 78040

Dear Mayor Flores,

Mercy Health System of Texas fully supports the efforts
by the city of Laredo to improve the quality of ailr service
into and out of Laredo International Airport.

We at Mercy are absolutely dependent on rapid, cost-
effective air transportation of our employees to our
corporate headquarters as well as to our sister hoepitals.
Our corporate personnel are equally dependent when traveling
into and out of Laredo. The air service currently offered
at Laredo International is marginal, at best, at meeting our
needs.

Too often our corporate personnel and service providers
are forced to drive from and to San Antonio rather than
contend with the stressful turboprop aircraft and high
airfares now available. 1 can tell you that the first air
carrier to offer full-size jet service, at competitive
fares, into and out of Laredo International, will be the
airline of choice for our employees.

You may count on our full support of your efforts.
Sincerely,

—
v J//Lde

avier Iruegas
CEO & President

JA:jf

1700 E SAUNDERS ST m PO BOX 2068 WM LAREDO, TEXAS 78044-2068
(956) 796-S000 ph.

A member of the Sisters of Mercy Health System




DOCTORS HOSPITAL
{‘ OF LAREDO

NEW WORLD MEDICINE. OLD WORLD VALUES.

April 8,2002

Mayor Elizabeth Flores
City of Laredo

P.O. Box 570

Laredo, TX 78042

Dear Mayor Flores,

Doctors Hospital of Laredo is proud to support and endorse the City of Laredo's
application for the proposal of the W.H. Ford Aviation Investment and Reform
Act, "AIR-21." With Laredo growing at a fast pace, Doctors Hospital recognizes
the tremendous need to continue an aggressive promotional and marketing
campaign that would result in positive economic development projects.

Our inland port location—otherwise known as The Gateway to Mexico—has
gained much from having our sister city of Nuevo Laredo, Tamps, MX next door.
Trade between the two countries is facilitated by our close proximity that provides
our city with a unique advantage in the field of international trade—especially in
the area of air trade. However, much more can be accomplished by continuing
and expanding our efforts to provide first-class air service to our business people,
local community, and out-of-town guests.

Please take into consideration the amount of trade Laredo handles each year
and the dollars that are funneled back into the nation's economy from our city.
Through this grant, Laredo will surely contribute substantially more and Laredo is
up to the challenge.

If | can be of any assistance, please feel free to contact me. Doctors Hospital of
Laredo is proud to join the City of Laredo in providing first-class service to our
nation, to Mexico, to Texas, and to our local community.

Sincerely,

Abraham Martinez
CEO, Doctors Hospital of Laredo



Southwestern Bell Telephone Sergio Contreras
Company Director-External Affairs
5711 Mc Pherson, Suite 204

Laredo. TX 78041

Phone 956 727 6703

Fax 956 727 6813

5¢9841@txmail sbc com

Southwestern Bell '@
' .

H#

Mayor Elizabeth Flores
City of Laredo

PO Box 570

Laredo, Texas 78042

Dear Mayor Flores,

We would like to support the City’s proposal to the W.H. Ford Aviation Investment and
Reform Act, “AlR-21”. The utilization of the Laredo International Airport will enable
the City of Laredo to continue its course of growth being one of the five fastest growing
cities in the nation.

An extensive marketing and promotional campaign of the airport will certainly support
the economic development in our community. The City of Laredo provides a unique
opportunity of growth for industries associated with international trade, industrial,
manufacturing, and constructionto name a few.

The Laredo airport needs promotional support to increase the utilization of its facilities
and services readily available to our community and the thousands of companies we
currently support.

As we continue to deploy and enhance our telecommunications infrastructure for our
community, we also endorse the City’s effort to promote the use of our airport.

Sincerely,. )

Sergio Contreras
Director-External Affairs




— Charts & Maps

Laredo Development Foundation

Laredo is the future. The last 13 years show it.

Laredo began its remarkable economic asclfit in 1987, and it continues unabated. The

growth of Mexico's Maquiladoraprogram, entry into GATT, economic reforms, and then

NAFTA, combined to spur the growth of Laredo's transportation industry and overall
- economy as never before.

In 2001, the U.S. Census Bureau reported that Laredo's MSA is still the fastest growing
— in Texas and one of the fastest growing inthe U.S. The January, 2001 MSA population

is at about 206,000 people, and the City-only population at about 200,000 people.

With over 650,000 people living just across the river in Nuevo Laredo, the Los Laredos

area has a combined population of 850,000, and will have 1,000,000just after the tum
— of the century.

Fortunately, Laredo's economy has more than kept pace with population growth. While
the population increased about 60% over the last 12 years, employment increased by
80%.

And economic indicators aren't the only measures of success. Laredo has a new
- university, new hospitals, new airport terminal, a new library, and new commercial
bridge . All things considered, we are making great economic and social progress.

The charts listed below clearly show that Laredo's economy has finally become large
enough and diverse enough to be much more self reliant, much less susceptible to
outside forces than it was a decade ago. And with new economic incentives, including
City of Laredo and Webb County tax abatement policies for job-creating investments,
-— the future looks even brighter in 2001 and beyond.

Maps

U.S. Exports Thru Texas Border Ports

Laredo/Nuevo Laredo Transportation System

Port of Laredo Primary Routes

Laredo Regional Highway System

Map Quest

— http://www laredo-ldt.com/images/page4 html 3/27/02



Laredo, Texas

Laredo International Airport Total Airline Passengers - 13 Year Increase
+262%

(Thousands)
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Source: Laredo International Airport

Laredo International Airport - Air Cargo
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Source Laredo International Airport

http  www laredo-ldf com liaairlineaircargo htm 32802



Laredo, Texas

Cross Border Loaded Trucks - Port of Laredo - 13 Year Increase +546%

(Thousands- Northbound & Southbound)
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Source: U.S. Customs

Cross Border Loaded Rail Cars - 13 Year Increase +282%

(Thousands - Northbound & Southbound)
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Source: Texas A & M International University

(99
Q]
@0
<
(g

http  www laredo-ldf coin,crosshordertruckscars htin



U.S./Mexico Trade

U.S. Exports to Mexico - 13 Year Increase +721%

(% Billion)

Source: U.S. Department of Commerce

U.S. Imports From Mexico - 13 Year Increase +563%

($ Billion)

Source: U.S Departient of Commerce

http www laredo-Idf coin usmexicotrade htm 32802



Laredo, Texas

Population - MSA - 13 Year Increase +61%

(Thousands)

150 M
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Source. U S. Census Bureau

Employment - MSA - 13 Year Increase +83%

(Thousands)

Source Texas Workforce Commission

http  www lldtelaredo-Idt com images popuemploy htin 32802



Laredo, Texas

Total Building Permits $ Value - 13 Year Increase +423%

($ Million)
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Source City of Laredo Building Dept

Sales Tax Rebates (1%) - 13 Year Increase +240%

($ Million)
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Source City of Laredo Finance Dept

http: www laredo-Idf coin buildingrebates htm
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Laredo, Texas

Total Electric Connections - 13 Year Increase +6 1%

(Thousands)
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Source: Central Power & Light

Total Telephone Connections - 13 Year Increase +155%

(Thousands)
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Source: Southwestern Bell

http www laredo-ldf com electelecon.htm 32802




Laredo, Texas

Business Electric Connections - 13 Year Increase +74%

(Thousands)
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Residential Electric Connections - 13 Year Increase +62%

(Thousands)
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Source Central Power & Light
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CiTY OF LAREDO, TEXAS
INTERNATIONAL AIRPORT
OPERATING BUDGET
FY 2001-2002

ORIGINAL ___ AMENDED TOTAL PROPOSED |
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 98-99 FY 99-00 FY 00-01 FY 00-01 FY 00-01 FY 01-02
OPENING BALANCE (470,754) (140,245) 2,148,345 1,933,955 1,933,955 3,000
REVENUES
Intergovernmental:
FAA Control Tower 227,547 227,547 260,352 260,352 262,072 295,671
TNRCC Reimbursement 100,000
Interest Earnings 40.510 109.600 109,600
Rents and Royalties 3,112,106 3,060,062 3,413,792 3,413,792 3,512,037 3,774,806
Miscellaneous:
Passenger Fees 222,413 205,898 481,800 481,800 298,306 350,000
Sale of Land 343,500 2,506,700 177,674
Utility Reimbursement 3.690 1.276
Other 23,592 19,783 4,275 4,275 4,013 6,305
Transfer In:
General Fund 28,000 25,000 25,000 25,000 147,072 25,000
FAA Noise Abatement 407,777
EDA Airport/Medical Park 24,950
New Airport Terminal 25.516 100.000
TOTAL REVENUES 4.394.141 6.111.726 4,294,819 4.294.819 4,361,174 4,651,782
TOTAL AVAILABLE 3.923.387 5.971.481 6.443.164 6.228,774 6.295.129 4,654,782
EXPENDITURES
Administration
Personnel Services 716,954 748,788 795,761 795,761 750.340 840,643
Materials and Supplies 42,594 50,256 48.348 47,381 46,973 44,751
Contractual Services 1,330,382 1,572,882 1,5617.706 1,562,459 1,527,089 1,706,036
Other 24,625 19,711 86,315 70,652 46.918 55,676
Reserve Appropriation 46,546 32,206
Capital Outlay 9,088 38,422 6,020 6,020 6,020 10,800
Operating Transfers Out:
Debt Service 785,825 442,303 758,560 758,560 758,560 793.684
New Airport Terminal 2,007,000 2,007,000 2,007,000
Total Administration 2,909,468 2,872,362 5,266,256 5,280,039 5,142,900 3,451,590
Building Maintenance
Personnel Services 200,835 118,585 162,544 162,544 166.989 176,319
Materials and Supplies 56.702 68,456 70.531 73,430 60,801 60,623
Contractual Services 116,595 267,459 194,738 187,718 181,159 145,955
Capital Outlay 62,552
436,684 454,500 427,813 423,692 408,949 382,897

Total Building Maintenance




CiTY OF LAREDO, TEXAS
INTERNATIONAL AIRPORT
OPERATING BUDGET
FY 2001-2002

ORIGINAL AMERNDED TOTAL PROPOSED |
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 98-99 FY 99-00 FY 00-01 FY 00-01 FY 00-01 FY 01-02
Ground Maintenance
Personnel Services 221,302 223,870 233,289 233,289 229,820 259,763
Materials and Supplies 38,965 56,599 51.193 54,047 50.238 49,869
Contractual Services 95,328 100,712 110,212 113,677 105,640 109.105
Capital Outlay 31,538 1,294 25.527 40,084 28,774 15.000
Total Ground Maintenance 387,133 382,475 420,221 441,097 414,472 433,737
Control Tower
Personnel Service 301,397 312,612 295,845 295,845 306,930 312.862
Materialsand Supplies 375 468 454 454 454 470
Contractual Services 3,949 2,490 4,758 4.758 4,757 4,319
Capital Outlay 400
Total Control Tower 305,721 315,570 301,057 301,057 312,141 318,651
ForeignTrade Zone
Personnel Service 19,324 6,925 8,818 8,818 7,568 9,245
Materials and Supplies 1,563 1,621 150 247 247 255
Contractual Services 3.219 3,573 5,310 5,798 5,797 5,405
Other 500 500 543 55 55
Total Foreign Trade Zone 24.606 12,619 14,821 14,918 13,667 14,905
Capital Improvements
Contractual Services 20 26,500
Total Capital Improvements 20 26,500
Relocation Projects
Contractual Services 13.910
Total Relocation Projects 13.910
TOTAL EXPENDITURES 4,063,632 4,037,526 6,430,168 6,501,213 6,292,129 4,601,780
CLOSING BALANCE (140,245) 1,933,955 12,996 (272,439) 3,000 53,002




OPENING BALANCE

REVENUES

Intergovernmental Revenue
Rents, Royalties, & Interest:
Building & Other
Land & Other
Commissions & Other
Interest Earnings
Fees and Collections
Passenger Fees
Fees & Reimbursements
Proceed Asset Disposition
Transfer In - General Fund

TOTAL REVENUES
TOTAL AVAILABLE
EXPENDITURES
Administration:
Personnel
Materials & Supplies

Contractual Services
Other

Reserve Appropriation - Restricted

Capital Outlay
Operating Transfers Out:
Debt Service

Capital Projects

Sub-Total

Building Maintenance:
Personnel

Materials & Supplies

Contractual Services

Sub-Total

CITY OF LAREDO
INTERNATIONALAIRPORT
UNAUDITED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE-BUDGETAND ACTUAL
FOR PERIOD ENDED 09/30/01

Variance
Original Amended Year To Date Favorable Annual

Budget Budget Actual Encumbrances (Unfavorable) Percent
$ 2,148,345 1,933,956 1,933,956 100.00%
260,352 260,352 263,497 - 3,145 101.21%
2,248,965 2,248,965 2,301,351 - 52,386 102.33%
1,047,051 1,047,051 1,076,933 - 29,882 102.85%
117,776 117.776 116,521 - (1,255) 98.93%
109,600 109,600 2,375 (107,225) 2147%
600 3,560 2,960 593.33%
481,800 481,800 217,960 - (263,840) 45.24%
4,275 1.675 15,772 - 14.097 941.44%
2,000 - (2,000) 0 00%
25.000 25.000 107.072 - 82.072 428 29%
4,294,819 4,294,819 4,105,041 (189,778) 95 58%
6,443,164 6,228,775 6,038,997 (189,778) 96.95%
795,761 795,761 791,133 4,628 99.42%
48,348 51,321 45,602 136 5,583 89.12%
1,517,706 1,554,861 1,597,846 11,132 (54.117) 103.48%
39,769 64,547 12,787 4,129 47,631 26.21%
46,546 32,206 32,206 0.00%
6.020 2,020 638 1,382 31.58%
758,560 758,560 758,560 100.00%
2,007,000 2,007,000 2,007,000 100.00%
5,219,710 5,266,276 5.213,566 15,397 37,313 99.29%
162,544 162,544 165,342 (2,798) 101.72%
70,531 78,739 62,259 225 16,255 79.36%
194,738 223,000 149,698 44,061 29,241 86.89%
$ 427,813 464.283 377,299 44,286 42.698 90.80%




CITY OF LAREDO
INTERNATIONALAIRPORT
UNAUDITED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE-BUDGETAND ACTUAL
FOR PERIOD ENDED 09/30/01

Variance
Original Amended Year To Date Favorable Annual
Budget Budget Actual Encumbrances (Unfavorable) Percent
Ground Maintenance:
Personnel $ 233,289 233,289 219,662 13,627 94.16%
Materials & Supplies 51,193 52,550 46,799 251 5,500 89.53%
Contractual Services 110,212 110,183 99.410 45 10,728 90.26%
Capital Outlay 25,527 18,247 18,247 100.00%
Sub-Total 420221 414,269 384,118 296 29,855 92.79%
Control Tower:
Personnel 295,845 295,845 304,189 (8,344) 102.82%
Materials & Supplies 454 454 217 237 47.80%
Contractual Services 4,758 4,758 2,655 125 1,978 58.43%
Sub-Total 301,057 301,057 307,061 125 (6,129) 102.04%
Foreign Trade Zone:
Personnel 8,818 8,818 7,340 1,478 83.24%
Materials 8 Supplies 150 247 20 227 8.10%
Contractual Services 5,310 5,798 4,084 1,714 70.44%
Other 543 55 55 0.00%
Sub-Total 14,821 14.918 11,444 3,474 76.71%
Capital Improvements:
Contractual Services 26,500 26,500 100.00%
Sub-Total 26,500 26,500 100.00%
Relocation Projects:
Contractual Services 13,910 13,910 0.00%
Sub-Total 13,910 13,910 0 00%
TOTAL EXPENDITURES 6,383,622 6,501,213 6,319,988 60,104 121,121 98.14%
CLOSING BALANCE $ 59,542 (272,438) (280,991) (60,104) (68,657)




OPENING BALANCE

REVENUES

Intergovernmental Revenue

Rents, Royalties, & Interest:

Building & Other
Land & Other
Commissions & Other
Interest Earnings
Passenger Fees

Fees & Reimbursements

Proceed Asset Disposition

Transfer In:

General Fund

EDA Airport/Medical Park

TOTAL REVENUES

TOTAL AVAILABLE

EXPENDITURES

Administration:
Personnel
Materials & Supplies
Contractual Services
Other
Reserve Appropriation

Capital Outlay

Operating Transfers Out:

Debt Service

Sub-Total

Building Maintenance:
Personnel
Materials & Supplies
Capital Outlay
Contractual Services

Sub-Total

CITY OF LAREDO
INTERNATIONALAIRPORT

UNAUDITED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE-BUDGETAND ACTUAL

FOR PERIOC ENDED 09/30/2000

Variance
Original Amended Year To Date Favorable Annual

Budget Budget Actual Encumbrances (Unfavorable) Percent
(140,245) (140,245) 100.00%
246,508 246,508 227,547 ({8,961) 92.31%
2,355,990 2,355,990 2,287,043 (68,947) 97.07%
964,758 964,758 672,436 (292,322) 69.70%
101,210 101,210 102,956 1,746 101.73%
38,135 38,135 100.00%
300,000 300,000 205,898 (94,102) 68.63%
64,785 64,785 12.416 (52,369) 19.16%
280,000 2,287,000 2,515,345 228.345 109.98%
25,000 25,000 25,000 ¢} 100.00%
24,950 24,950 100.00%
4,338,251 6,345,251 6,111,726 {233,525) 96.32%
4,338,251 6,205,006 5,971,481 (233,525) 96.24%
734,871 734,871 748,788 3,917) 101.8%
45,508 438,627 50,256 1 (2,420) 104.98%
1,518,615 1,539,153 1,572,882 16,694 (50,423) 103.28%
51,635 54,842 19,711 30,883 4,248 92.25%
106.915 65,573 65,573 0.00%
57,000 59,398 38,421 0 20,977 64.68%
442 .303 442,303 442 .303 100.00%
2,956,847 2,944,767 2,872,361 43,368 24,038 99._18%
148,959 148,959 118,585 30,374 79.61%
81,843 80,322 68,455 1,399 10,468 86.97%
9 9 0.00%
215,216 281,001 267,459 6,440 7,102 97.4T%
446,018 510,291 454,499 7,839 47,953 90.60%




Ground Maintenance:
Personnel
Materials 8. Supplies
Contractual Services
Capital Outlay

Sub-Total

Control Tower:
Personnel
Materials & Supplies
Contractual Services

Sub-Total
Foreign Trade Zone:
Personnel
Materials 8. Supplies
Contractual Services
Other

Sub-Total

Capital Improvements:
Contractual Services

Sub-Total
Relocation Projects:
Contractual Services

Capital Outlay

Sub-Total

TOTAL EXPENDITURES

CLOSING BALANCE

218.260 218,260 223,870 (5,610) 102.57%
49,981 63,133 56,599 2,853 3,681 94.17%
103,000 110,081 100,712 3,465 5,904 94.64%
48,690 30,754 1,294 14,557 14,903 51.54%
419,931 422,228 382,475 20,875 18,878 95.53%
278,120 278,120 312,612 (34,492) 112.40%
445 445 468 (23) 105.17%
3.983 4,180 2,490 0 1,690 59.57%
282,548 282,745 315,570 0 (32,825) 111.61%
8.313 8,313 6,926 1,387 83.32%
146 146 1,621 97 (1572)  1176.71%
5.250 5,250 3,573 1,677 68.06%
531 531 500 31 94.16%
14.240 14.240 12.620 97 1,523 89.30%
26,500 26,500 100.00%
26,500 26,500 10000%
13,910 13,910 100.00%
107 0 107 0.00%
14,017 13,910 107 99.24%
4,119,584 4.214,788 4,037,525 117,589 59,674 98.58%
218,667 1,990.218 1,933,956 (117,589) (173,851)
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Fiv from Laredo.
° N

Laredo International Airport

S Continental Airlines

This gne is suitable for the city limits
as you go out of town.

The costof Fly from
flying has just Laredo.
come down! TN

A% arroutorar S Continental Airlines

A5 aemobirorar N Continental Airlines

Billboardsproposed in June 2000 but not.fnded and not implemented.

http: www graphitiks.com billboards.jpg 61200
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Froba trontera imas grande
sentre Méveoy Eslados Unidos
L onuuentra Laredo, Texas -

dad con ambroosos provectos

de crecumiento o werds on sor 4

: elegidoramo st favorito por

Slos turistas de placer v por

{astntos de salud

Recweatemente Aevicana

Pde Avaen anunesd la maugu-

Cracon de sue s aedos direddos

pue acercan & o cudad de

(Mevico con osta meteopoli
tropterza v viceversa,

: Low vueios, en ambos sen-
hdos, w efoctian s sdbados
vodomimyges v, hasta mave se bene und promo-

oo de tarta en vigge redondo menor a 300 didla-

nes, con ventape de poder pagarla con lareta

- de credito d ers mensualidades sin mtereses.

Conocdo como of «Otro Laredos, Laredo
= Tesas reatd of primer vueto desde la capital de

Mdvco con la atencidn de ejecutivos de esta ciu-

i dad estadoumdense hacia (xi\ grupo de periodis-
tas del medio
ELatado fum tn conté con a participacion
de AB. Barre
ra director de
metcadotecnta
de la Ohiana
de Visitantesy
Convencones
Je  Taredo
Nick Marks
Reyna, presi-
dente de 1a
Asoviacton de
Hoteles v Mo-
teles de
Paredo: Gladis
Zepeda, direc
tor general del
D hotel Marnott by Courtvard; Sabas Zapata Hl
representante del centro de satud Merey; Craig
Baltzer, director general del Centro de entreten-

ments e oarady dendo sntren s sl smene o

S JE S S

PRI VLS

Lnversidad de Texas A&M

Los planes de desartollo de Laredo, Teas <on
tan imperiosos al grado de que en ta publicacion
de ta Oficina de Visitantes v Convenaones de
Laredo, la alcaldesa de la ciudad Fhzabeth G.
Fores no solamente invita al visitante disfrutar
de suintraestructura turistica sino tambuén a que-
darse para ser parte de la concrelizaadn de sus
metas.

Laredo, Texas fue tundada en 1755 por To-
mds Sdnchez de Barrera v ahora es conoaida
como la «Republica del Rio Grande, incluso el
hotel «Rio Grande Plaza- se locatiza a pocos me-
tros de esta via obligada para los nules de
indocumentados mexicanos que quieren vivir of
SUEND AMErNcano.

La fusién de la cocina mexicana con fa tejana
es depustada en los sitios de conida del centro
comercial mas g
importante de
esta cudad, ol
nail Del Norte
tentre Mann
Road y Hillade
Road), com-
puesto por mds
de 150 biendas
de gran presti-
g1o v s ocah-
zacicn en la
audad de
Névwo, comoe ,
por clemplo La inglesa - Victaria’s Secrets..

Igualmente el vuelo directo de Mexwand tie-
ne da tunaon de hacer accesibles las plavas v cu-
dades importantes de nuestro pais a los tejanos.

Durante of viape de familianizaaon a Laredo,
lexas se realizd una vistta al «Mercy Health
Center-, tundado en 1894 por las Hermanas de
la Misericordia, actualmente es parte del Mercy
Health System junto con Lareda Medical Group,

vnhaz fone coma diracte 7 mntonar ol manacto

Sus servicios tnctuyen especialy

gastroenterdlogicd, asi como enfer-
medades infecaosas de adulto

arugia abrerta de vorazon v oservi
Aos para fa duabetes.

CHON U muso en honor al expres -

Laredo Philarmonic Orchestra hace
sus presentactones; también hay un museo gue
guarda la historia de la fundacidn de Texas, v ast

est audad bene muchos atractives para el ty-
i

rista de fin de semana

La refacion entre los dos Laredos (Nuevo
Faredo, Tamaulipas v Laredo, Tesas) os tan ew
trecha que la campania de promoaidn en caante
amaterta turishica do baredo versa - Laredo, ca
mune a Ménicos,

Precisamente en of aeropuerto mternacional
de baredo we puede apreciar las estatuas en bron-
ce de un charro Mmesicano v un lepano convivien-
do con el titulo <Entre amigos no hay tronters -,
la obra es autoria de Armando Hhinojosa.

La demograha de Laredo indica que e 947
de su pobla- % o g
cion o hispana
considerando
d Ul Poco me-
105 de 600 il
habitantes,
ahi dd refevan:
ade este vue
lo directo inau-
gurado
Mexteana de
Aviacion entre
crudad de

NMeévico-Laredo
T

Jde

Por

sradoa .

dades con medicos preparados para

alender crrugla oravica, pediatriy

|
|

Cuenta con centro de trauma - |
vel tres para atender neurocirugias, |

Fn Laredo, existe come atrac-

dente George Washington v su oy
posa Martha, otre donde fos ninos
pueden llegar a tovar fosobjetos ahi \
Foexpuestos; un tealro donde la

Al
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El mundo se
ve desde aqui.

+ Laredo, Texas, ciudad

considerada de les de
mas rdpido crecimiento en el
pais, hace SU marca en
aviacion. Su aeropuerto es de
los mds modernos con acceso
ficil a arterias importantes de
la ciudad, sin riesgos de
retraso. Ademds, ofrece vuelos
directos a Houston, Dallas, y
Mexico, D.E con conexion al
resto del mundo!

Consulta a tU agencia de

viajes para mayor informacion.

P/ 1\

Trecuenin F-\3

MEXICANA QDY

Para mayores
informes llama ol
(956) 795-2200 o al
(001) 800-361-3360
www.visitlaredo.com

1O tieNe todol

Meéxico a
Laredo, Tx N
por Mex'cana A5

en menos o
de dos horas.
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CAloNTrTrS

La simbiosis economica de Nuevo Leony
Texas, producto de un impetu singular

vevo Ledn y Texas, dos estados que se

Prusba de lo amterior es que I principal cave-
terd que une a la ciudad de Misico con lo frontera
estodounidense

‘pasa por Monterey, y lene una
extensién de dos mil 200 kilématos, esto @8, o nta

deniro del terriiorio de Esados Unidos, Tenas

idmetros; la siguiente ployo a 578 hlémewos
e 1 4
Galvesten a 738 kilémetros.
Exo dhima se encventve junto a Housten, uno
de lan principales cudades de ta Unide Americo-
na, QUe 98 caracierize por su comercio y turismo,
dende enconivard grandes contros comercicles
y tas Somados malix; esf como ol centre de diver-
slones Six Flags AstrewaridfWoterwerid y ol Cen-
we Eapacial, entse otres atractives.
Al norte del sstodo fenonc se eRcusatiran

vavios cludades, précticaoments vnidas @ gren-
des atractives, como Dallas, y Fost
Worth; la primera se encventro o kilémotros

de %o capital de Nweve Leén. Dalles es vna im-
rona comercial para is de compras o

Sobre Fort Worth, se puede decir que o nego
cio del ganado, ia indvetria de ahao
¥y ol compromisc con ol ane ja coracterizon; et
ofia destacon cvatro museos de historia, cien
do y ane.

Mibs cerca de la rortera con México, se en

An—.tml-qdm:hs:nm
e enoventva Sen Maroos, pequeiia poblaciin gu
”» qh—.a-dipuhlhlub
Ombwm“
s prodiyctos a preciss on la pare

anf com

imaginario, no pc
a wh lado a Lavedo, cudad que »
eria del Rio Bravo, a sélo 200 kil
metros de Montervey. Con ¢l poso del $empo, et
ta civdad ha tegrado adaguir wno gran importor
cla por s whicocién va que o
aoperacionss o gran escala via tever
hq.c-him&mmut
viesan préctiomnente Lareds.

LAREDY TRTERRATIORAL RIRPORT

TR VIR B ARG RESRE Al Y

Larede, puerta de entrada a I Unidn Americans, por sirc: Liness Advess Aztecs, Mexicans de Aviaciéa,
Ceontincatal Airlines y American Airlines; desde la Cd. de Miéxice Ud. puede sherdar cusiguiera de los
siguientes vacies directes; y shera con los tarifes mis competitives.

Tiaces Admas Ashies

Werivans 6o Avinetle

de Aviaclia.

Diselio Acrodinémico y Moderno, marcando ¢l comtorno del Ala de usa acromave,
¢l modernisiono acropucrto de Laredo marca la comsolidacién de wma de sus mis
importunios ctapes; con mas de 12 vaclen disries y siganos directos desde la Cd.
de México, se convierte en la Cd. Fromieriza mejor comunicada via terrestre y
séroa. Deade este Puerto hay cinco salidas diarias a Howston. cinco a Dailas, uno a
la ©4. de Miéxice y concxiones a todos los pustos de USA y Europa via
American Airiines, Condinental Airlines, Liness Aévreas Axtecn y Mexicane

El aeropuerto de Laredo, cs ol mis avanzado de la frontera de Texas y en materia de carga airea ol mis importaste para soportar La
creciente infracstructura de esta vibramte cindad, que es 1a Scgunda on crecimicnto de toda la Uniin Americana, Laveds e o Sitio para sz
negocios y la puerta de emtrada para sus vacaciones y compras de temporada. Consulic a su agestic de visjes. Para detafles de horarios de
Vuelos consulte weneGeFerTexs oo/l aradvii ol




CMonTrrITE
Laredo, ciudad segura para emprendedores
gue desean establecer cualquier negocio

De hecho, el dessmpileo en esta cludad es ol s bajs de sv histe-
ria, y durante 2001 se expidisvon 14 mil $14 permises de construccién
por més de 300 millenes de délares, de les cuaies séle 10 per clento fve

y. o frerte del Comité de Desarrolio, John Adams (LDF); John Swablle, de

In Univenidad TAMIU; Don Ruvile, premecién twristica, sin faltar ol ele-
monte lutine-erientel, Mihe Susana Aldiwnl, \embidn de TAMIU.

Asvavicen Alfines y Coniinantal, compoaiios de aviaciin estadouni-
denses, chera comparticdn mestraderes con Masicana de Aviacion y
Asrelinous Astece, o primers de estas Ghimas dos ya inicid vuelos di-
rectes @ lu cludud de Misice: etro logre premocienal de Loredo.

En ol secter financiere, con ol sopane de los cuvemtchabientes mexd-
canes, han flerecido dos de les bences més imponanes de Texos: ol
LNB y ol 15C; de hache, un funcionario de origen hispano dal IBC esst
panicipando come candidato en as elecciones primarias para gober-
nador, y auvngue sus posibilidades son bajas, los habltontes de Laredo
ontbn orgulioses de elle.

Le criminalidod en Lorede ha side frenada, vy los resultados de los
wevas medidas de seguridad son sorprendentes. Los asesinatos de-
crecieran 25 por ciante; los delitos sexvales, 35; e rabo, dos por ciemo;
y les arrestos, cince per ciento, ya que $e incremend la vigilancia 40
por ciento, lo cual da por
resultodo una ciudod se-
gura pova los nativos, turis-
e y gerve de negocios.

Por via terrestre, Laredo
90 SHCUENrG O tan 360 ho-
'y media de Monterrey y
Sen Amonio; a cinco, de
Houston o de las playas de
fa sla del Padre; y o tres
horos de Austin. La ciudad
cverma con més de 35 ho-
teles fomiliares y de ljo
oon los que brinda servicio
a los empresarios mexica-
nos. De esta formo, sigue
siendo e cenro del eje
NONe-UY 8N UNG regitn es-
tratdgica para  México;
ademds, se considero tam-
bidn como el centro de dis-
wibucion y abostecims
pora todo ef hemisferio es-
e de la Unién Americana.

PorwcmoMon-

pauohﬁududoddoSmMacoc,doumammw
cos de Tesas.

Léwecdio cventa con rutas de traneporte muy bien trazadas, uso de
tierra, cracimiento urbano racional y programas de incentivos para la
creacién de emplecs y copachacién de mano de obra; es quizd la civ-
dad donde mds niflos gozan de un seguro de salud, gracias a una por-
ticipacidn Estado-iniciotiva privade.

Lo promocién turistica, que opera en forma independiente de los

estcnnies, ha obtenido excelentes resuitados debido al
trabajo de los miembros de 10 industria turistica, como la Laredo Con-
vention and Vishors Bureav, o Asociacién de Hoteles y la ciudad de Lo-
redo, odemds del Centiro de Entretenimiento que serd un verdadero
oasis y muestra de democrocia econdmica, ya que se trata de un pro-
yecto d la iniciativa privada apoyado por el gobiemo local y avalado
por un referéndum donde se aprobéd su construccién. John Adams dice:
“Larede es ol shio”, en o que se refiere a turiemo, compros familiares y
of punis apropiode para sstablecer empresas en Texas.

_ﬁpmmm cmn:ill



,
e .

.Vuela de México

Enloquetardauna a I-aredO, TX- pOI‘

buena pelicula, estards MEexicana en menos;
disfrutando en Laredo de dos horas ‘

este fin 1 sus
imemgnnables ofertas! y con tiermpo de
mmeg’ sl sClLia pora hacer tus
casa, oficina y mis. compras ern Loredo,

Y no se olvide ce b

al d

ntes Y hoteles

que ya conocen su gusto.

Precios, surtido,
calidad y buen servicio es
nuestro regalo para - fo a Mé: A partir del
usted. it A5 ar B 9 de marzo.

Ia{e'do Consulta a tu agente de viajes.
1O tieNe todo] .

r/\N
Para mayores informes llama m ﬂ‘
al (956) 795-2200 | J
6 al 8 3360 MEXICANA NP
www.visitlaredo
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Celehrating new fight
from Laredo to Mexico Cit
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. AZTECA AIRLINES

Dateline: March 12, 2002

Streams of water greet first Azteca flight

BY CHUCK OWEN
Times staff writer

There is another new
Mexican airliner flying from
Laredo’s international airport.
Lineas Aéreas Azteca’s first
Boeing 737 jetliner arrived at

Laredo about 6:40 p.m.
Monday afternoon.
This ~ follows Mexicana’s

inauguration flight Saturday.

As the 737 taxied onto the
offloadingramp it came under a
water arch welcome, provided
by Laredo’s fire pumper crews.

Azteca will operate between
Laredo and Mexico City
Monday through Friday \'V]Jl
one flight in and one out.
According to the schedule,
flights will arrive from Mexico

- City at 720 p.m. and depart
back for MexicoCity at 8:55 p.m.

The Boeing 737s have a
seating capacity for 135
passengers plus cargo. Ticket
price is advertised at $329, tax
included.

Azteca connectswith Tijuana,
Guadalajara, Morelia, Cancun,
Ciudad Juarez, El Paso, Texas,
and Chihuahua.

Monday’s flight was the
inaugural flight for the service
that has been in the
negotiation phase for some
time, according to Charlie

Martens, a member of the
airport advisory committee.

Laredo has searched for a
replacement to TAESA since it
ceased operations. TAESA
operations from Laredo ceased
in November 1999, and though
at the time it was said to be a
temporary suspension, flights
were never resumed.

The Laredo airport director’s
marketing Eerson, Salvador
Rodriguez, has spent a lot of
time in Mexico trying to find
the right fit for Laredo’s needs,
Martens said. Azteca was a
result of that work, along with
Mexicana, which began
weekend service last weekend.

Martens said the Laredo
Intemational  Airport now
handles about 30,000 passengers
per year. That was before the
Mexican airlinersbegan flying.

He believes the Mexico jets
will increase the passenger
count by 20,000 to 30,000.
Many of those who come from
Mexico will also want to fly
inland, he said.

Mayor Betty Flores, who was
in Mexico last week and met
with the airline owner over
dinner, said the owner “has
taken a personal interest in
Laredo because of the way the
city council members went to
visit him and his operation.”

Laredo’s only
restaurant with
it's own airport.

Bienvenidos d|
Laredo

itline

725-3663

CONGRATULATIONS, ON YOUR
GrRAND OPENING

Azteca Airlines

NEW CACTUS COURTS MOTEL
4119 Santa Maria ¢ Laredo, TX. 78041

(956) 722-9076

To give a proper greeting, the
mayor was wearing the airline
colors, red and green.

All the cargo space was
already sold for a long time,
Flores said, which means the
aircraft is already economical,
she said.

Because of more passengers
wanting to fly north, Martens
is looking for this increased
Mexico activity to fuel the
need for American and
Continental to bring in their
jets. One benefit is that jets will
help bring down the price of
flying from Laredo because of
the increased volume of
Eassenger and cargo activity,

e said.

Mexicana De  Aviacion,
Mexico’s oldest airline, flying
out of Mexico City since 1921,
showed off its equipment last
weekend and brought in
Mexico City tourist agents.
The agents and crew were
treated to a tour of Laredo by
the  hospitality  industry
Saturday and Sunday,
(See ‘AZTECA, Page 6F)

Worldwide Car Rental Reservations

Welcometo Laredo
Azteca Airline

Laredo International Airport
791-8732
5210 Bob Bullock Loop
1-800-654-3131

s ndvesnigts tating 4 52208
Acapuico four days and three nights starting &t $48.00"
Puerto Vellata four days and tivee nights starting &t $480.00"
Ivtapa four days andthres nights starting & S495.00°
Los Cabosan daps sndtreenighls datingl $ i

For moreiritormation call our offices or visit www.lozano.com « 201 W. Del Mar, Sutte 13- (956) 791-4456
Prices ate subject to change and avallability - *Price per person busad In double ocupancy.
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Lider en Banca
Internacional

le da la mas cordial

Clockwise from top left: Lineas bienvenida a

Aéreas Azteca's first flight into
Laredo, a Boeing 737, arrived - -
March 11with a water arch A teC a A I eS
welcome from Laredo's airport Z I r I n

crew. The flight was the
inaugural flight for the service. .
Azteca Airlines staff members y a tOd OS S US paS aJ e rOS .
Angie Lopez, left, and Jessica

Garza at the Laredo Intemational
Airport March 27. Erika Moreno,
left. a passenger service agent for

Azteca Airlines, helps customers Para todas sus necesidades bancarias,
Alma Guerra and Ofilia Tijerina H

at the airport March 27. An Cuente C0n el ||der

Azteca plane sits on the flight ) )

line at the airport March 11. : Member FDIC/intemational Bancshares Corporation

(Michael D. Amici/Laredo Morning
Times)
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AZTECA AIRLINES

*Azteca

(Continued from page 2F)
showing off all the sights

Mexico clients might want to
come to.

Along with getting the new
airliners to Laredo, Martens
said the airport advisory
committee is looking at a
study being done to measure
the number of people who go
to San Antonio to fly, rather

Service with a
smile awaits
Azteca Airlines

You fly “em in, we‘ll bed *em
down, water ‘em up and send
’emhome to Mexico City with a
smile on the face and a promise
to return soon!

That’s our hospitality
promise! Texas friendly is
always spoken here.

On behalf of Groupo Posadas
(formerly Posadas de Mexico),
which is the largest hotel
company in Latin America, our
doors swing open wide here at
the Holiday Inn to make Azteca
passengers feel right at home
where your native language is
no stranger to the staff.

. An open invitation is
extended for you to fill your
plane with groups bound to
Laredo for business or pleasure
and experience the hospitality
of our local Laredo Convention
and Visitor’s Bureau. Big or
small they can help with it all
from negotiating hotel rates to a
complimentary Ojo Rojo.

Borrowing the words from the
Convention & Visitor Bureau’s
meeting planning guide
"Laredo " The Color of
Cultures, Bienvenido! Welcome
to Laredo. We are a land of many
colors, flavors and sounds ... a
myriad of contrasting lifestyles
and a bustling international
border...A dazzling blend of
cultures thriving on the stoned
banks of the Rio Grande.

Thank you Azteca for sharing
the colors of our culture. We
look forward to a long,
successful relationship.

(Clema M. Owen, CHSE b a
lodging consultant for Groupo
Posadas / Posadas USA, Holiday Inn)

than departing from Laredo.
He calls those numbers that go
to San Antonio “leakage,”
meaning it is traffic that could
be taken by jet service
originating in Laredo.

There was a study done
several years ago, but the
“leakage” has  probably
increased.

On hand for the arrival of

Aalkash Travel N Tours

Airline “Fun-Pack

“Beach-Vacations”
at

Rock Bottom Prices!

LAREDO, TEXAS

1214 Zaragoza St. ® 723-0100 » 725-5222¢ 725-5241

Azteca  were numerous
Laredoans, including local
politicos, dignitaries and

business people. The mayor

and city council cut short a
city council meeting to be in
the welcoming group for the
first flight.

(Staff writer Chuck Owen can
be reached at 728-2582 or email
chucko@Imntenline.com)

Qj};" Airlines Tickets

- Tours » Cruises
* Hotel Reservations
+ Car Rentals

Congratulations
Azteca Airlines

Memo & Petra M. Castro
LAREDO INTERNATIONALAIRPORT

>

5103 Mabher, Suite 100
Laredo, Texas 78041

* Air Freight
* Pick-11ps
* Delivery 1o your door

& M Air Cargo

& Delivery Service. Inc.

Phone (956) 7230737
Fax {9561 723.0761
Dig. Beeper 334-5134

Congratulations
on the opening of the

Azteca Airline

LAREDO VIP TRAVEL AGENCY, INC.
1401 Farragut
(956)722-0016+ Fax (956)725-3299

1920 Sandman,P.O. 2986
Laredo, Texas 78044-2986
TEL (956) 712-8092 FAX (956) 718-1057

\Sanchez Oil & Gas Corporation

1001 McKinney, Ste. 600
Houstan, Texas 77002
TEL:(713) 783-8000 F A X (713) 7839993

521 IM cPherson

723-2265

www falconbank com

B * All New Rooms
Shuttle from and to airport

Business Center

Member FDIC

Owned & Operated by
Grupo Posadas/Posadas USA
based in Mexico City

WELCOMES
AZTECAAIRLINE
TO LAREDO

e Eam Free nights with
Priority Club benefits

e Children under 12 eat free

“Check In and Check Us Out!”

ForR fons Call:
1-800-379-8741. (956)727-5800
800 Garden St. » Laredo, Texas, 78040

1 dav mn com/laredotx
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A letter from Azteca Airlines

Itis a tremendous oppormmty for me to share with you how
_appreciative all of us at Lineas Aéreas Azteca are of the warm
. reception 'we have received in ‘Laredo, Texas during the past
< days. Over the years.T-have closely:seen the major economic,
commemal and tourist development the city has achieved, and
* Lmiust say. L amnow proud to become 4a part of thxs unportant
- and dynamic community.

At Lineas Aéreas Azteca we belxeve strong relations are built
“form_ long-lasting ' commitment, - transparency and the
- fulfiliment of mutual interests. Similar to the traditionally long-

standing relatiohi between the tities of Mexico and Laredo, we
‘intend: to:build’ our air.service that connects. them. Safety,
-gervice and the technology provided by the most modem fleet
{of aircraft in Mexico'will be our main drivers:
- 'On board ‘our néw-planes you will find the comfort, quality
and service you deserve. We appreciate the opportunity you
’ give us to serve you and be sire we will do our best to make
*your flight a unique experience, This is our commitment to you.

LR
New flights
Lineas Aéreas Azteca-Azteca Airlines announced daily flights fian Laredo to Mexico City March

11, bringing much-needed service between the two cities. Azteca also offers connecting fights to
destinations such as Tijuana, Guadalajara, Cancun, Chihuahua, and EI Paso, Texas. (Courtesy photo)

“Thank you for = your

investment in  Laredo!
Together we will build a
stronger Laredo and an even
greater trading partnership
between the City of Laredo,
Texas, the United States and
Mexico. South Texas and
North Mexico will support
you.”-- Mayor Betty Flores -

.. Pictured standing are Juan Ramirez= Council Member District 8, Salvador Rodrigue:- Laredo Airport
Marketing Manager, John Galo- Cotincil Member Distri ict 3, Rafael Garcia- Bridge Director and Alfredo
- Agredano- Council Member Districs 1.

Pictured sitting are Larry Dovalina- City Manager, Leonardo Sdnchez Avalos Preszdent of Lineas Aereas
Auzteca, Eliseo Valder, Jr.Mayor Pro Tempore Carlos Larg Sumano- Divector of Mexican Government
‘ Radlo and Jesus Lu" Sampedro Couinselor to the President of Lmeas Aereas Azteca
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Felicitamos muy efusivamente al Sr. Leonardo Sanchez Avalos, Presidente cle la
einpresa Lineas Aereas Azteca, S.A. de C.V., y a su apreciable grupo de colaboradores,
con motivo del inicio de sus vuelos Mexico D.F. - Laredo Texas, utilizando su moderno
y flamante equipo Boeing 737-700. Este valioso servicio servira para complementar en
forma muy importante la infraestructora de nuestra ciudad, el puerto interior mas
importante en la froiitera entre los Estados Unidos y Mexico. W ILes extendemos una
cordial bienvenida, deseandoles el mayor de los exitos. IENHORABUENA!

W& would like to extend our most sincere congratulations to Mr. Ieonardo
Sanchez Avalos, President of Lineas Aereas Azteca, S.A. de C.V., and to his capable
staff for having achieved their goal of not only providing our community with much-
needed Mexico City-Laredo airline service, but have done so utilizing new, modem
Boeing 737-300 aircraft. This service represents an important complement to our
existing infrastructure, and will further solidify Laredo's position as the most
important inland port on the U.S.-Mexico border. LNB welcomes Aztecato Laredo and
wishes them every measure of success.

| THE LAREDO NATIONAL BANK

Serving two nations since 1892

700 San Bernardo ¢ 9502 Mines Rd. » 1311 E . Del Mar Blvd. * 5400McPherson ¢ 2615 South Zapata Hwy .

723-1151  www.Inb.com

Membear FDIC



http://www.Inb.com
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BY TRICIA CORTEZ
Times staff writer

The mtreduction of regional
jet service  for Latedo
passengets by Continental
Express signals “the start of a
new cra for the ity of Lareda,”
Citv - Airport Manager  jose
Flates said

Gy April 8 passengers
arriving or departing out of
Laredo’s airport will have the
chance to fly on jets, as
opposed  to more  cramped,
slower and bumpier
turboprops.

Two regional jets will replace
two of Continental Express’s
four turboprops, which are
used on four daly tlights to
and tram Houston's George
Bush Intercontinental Airport.

jeft Awalt, spokesperson for
Contimental Express, notes that
the fast two turboprops should
Le phased out and replaced by
regional jets within the next
few months.

Al ot Continental Expressy’
turboprop atrcralt “are
cuntently  schedufed o be
replaced with regional jels by
the first quarter of 2003, o
company report reacds.

The airaratt changes  in
Laredo mean a 36 percent
roundtrip
passenger capacty toand fram
Howston,

“This s very stgihicant for
the ate of avedo” Flotes sand

Past show that the
Faredo airport foses 60 Lo 90
porrenl of it potennial ap
travelers to cities such
Antonio and Corpus Christ.

the two reasans are
high atrfares and passengers
who want o avoid turboprops,
fie ~ard.

The last scheduled
Continental jet that flew out of
Laredo was Septemnber 1983,

flCrease in

studies

M

Since Continental Express
announced  at  the end of
tanunary that it would bepin
offering  jet service out of
Laredo, bookings have
mcreased by about 20 percent,
Barrera said.

“During Scugra Sinta (1ioly
Week) we brought in the jets
we had a ot of

passengers going out, and it
was a tremendous success.
Passengers walking to and
trom the jets were making
comments,  like "Wow, we
dido’t know vou would have
jets right now’,” Barrera said.
Heavy loads from Menican
passengers coming in and out
of Laredo for Holy Week

because

[
]
1
:
&
L.

limes staff photo by GUILLERMO SOSA

NEW JETS: Gil Barrera, general manager of Continental Express,
shows a model of one of the jet airlinersthat will serve Laredo.

Airline Tickets » Tours - Cruises
Hotel Reservations + Car Rentals

Agod

Phone: (856) 725-5241
(956) 727-8900
1956) 791-4512

1214 Zaragor

Laredo, Texas 7 E-mall aakashi@iamerica.net

prompted  Barrera to  call
headquarters in Houston to do
a trial run of the jets.

“We did six  roundtrips,
which went out at about 90
percent fall,” he said.

Starting Sunday, however, the
jet  flights  will  remain
permanent.

The first flight, on a 50-seat

PRI SR

» All New Roomns
* Shutde from and to arrport
* Business Center

Groupo Posadas/Posadas USA

l SERVICE TO LAKEDO

CCheck I ownd (
For Reseryagiony Calis
1-800-379- K741 » (9561 727-5800
SO0 Garden St.o= Latedo, Towas, Ta0h0

Emibraer RJIUS, will areive
Sunday night.  City  and
company officials will

velebrate the offical inaugural
tlight, though. on Monday,
April 8 at the airport at 1015
am.

City officials and those n ihye
private sector fee] vonfident

(See *JET Tage 7F)

Owned & Operated by

based in Mexico City

WELCOMES
CONTINENTAL
AIRLINES JEET

e tarn Free sights with

Moty Club benefits
« Clitldren under 12 cat frec

Cheok Us Chat! ™

MO PN AT

Laredo’s only
restaurant with
it's own airport.

725-3663
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Vier nite Piies

FIOWS
Nirbines

th

STON Contimental
NYSED CALY early
is monih reported a record
svsternwide March foad
of 794 percent, 1 points
above rar's doad factor
reported a record

factor

Tast
Tontinenta’
fonteatic

farch load factor of

S5 opercent and s record
international March load factor
of 82.8 percent. Easter falling in
March fhxs vear, in-coptrast to
mid-April in 2001, contributed
to the load factor increases
over March 2007,

Continental reported an on-
e arrival rate of 84.8 percent
and a completion faclor of 999
percent for March 2002

In March 7002, Continental

tew AL iddbion revenue

SSenger ~les RPMs
stemwide and 7 billion
ailable woat aufes S ASNM

sesalting moatrarfic decrease of
4 percent and 2 capacity
Sdeerease of T percent versus

Narch 20010 Domestic maffic
was 33 hidlion RPNV down 1y

percent trom Mareh 2001, and
capacity was b2
hillion ASMs, dover 35 percent
{rom March last vear

lower vear-over-vear vields,
mitigated mmwwhal by higher
load  factors. resulted v a
decrease mn estimated

Jdomestie

s e

avstemwide Passangor
revenue per avatlabio seat mile
RASMY of between » and 38
percent for March 2002, as
compared to March 2041

For
February 2002, RASM declined

mon percent as fmmparvd to
February 2001 Preliminary
data  indicates  that  the
company achieved

profitability for the first time
since September 17 during the
month of March. The company
expects, however, to report a
significant loss tor the trst
quarter of 2002,

Continental expects o report
that it ended the first quarter
with a cash  balance  of
approximatelv $1.2 billion,
vohich includes 147 msitlion of
restricted cash related 1oy pre-

funded arreraft financing,
“Weo are pleased  that wao

achieved profitability in March
but  we continue  {o be
concerned  abont hugher el
prices and  RASM
due to capacity increases by
many of our competitors,” said
Tett Misner, Sr vice president
and chief financial officer

While recent monthiy RASM
performance  trends have
improved, those trends will
need to continue to improve
for  Continental ta  attamn

wieakness

COrd Op

the secand

2002

profitabilite in
quarter  of The
estimated year-over-vear
RASM needed to break even
for the second  qua
assuming surccessiul
completion of the Fxpresslet
init otfering, s 2
decrease of approximately |
percent or less on a vear-over-
year basis for the full quarter,
or a vear-aver-year RASM
decrease of § per¢ n April,
an increase of 2 percent in

public

Mav and an increase ot 4
percent in June. These
estimates are based on an

expected increase in CASM of
twao nercent holding fuel rate
constant «Jl\li :15%{”““1&1/ Aan
average fuel price of 71
cirrent fued
and revenue trends,
ompan wilitv o
profitabilitv in the

Jonts

Based on arice
the

achie

seconad
quarter wi 1l be challenging.

Continental satd it expects to
receive a federal income tax
refund of approximately §39
miflion i the second quarter.
This amount represents certain
alternative mintmum tax
pavments previously paid by

Continental and due to be
refunded under recent
legislation.

Continental Express, a wholly

Times staff pnoto oy GU LLERMO SOSA

COUNTRYWIDE Continental Express links passengers in smaller markets to ctties all over the United States

owned subsidiary or
Continental Airlines, reported
a load factor of 63.1 percent for
March 2002, 0.6 points above
last year’s March load factor
Continental Express flew 315.7
million RPMs and
million ASMs in March
resulting in a traffic incrzas
13.7 percent and a cepacity
increase of 12.6 percent versus
March 2001,

Please hote that
foregoing contains forward-
looking statements that are
not limited to historical facts,
but reflect the company’s
current beliefs, expectations or
intentions regarding future
events. Actual results could
differ materially from those
described  in the forward-
looking statements
Additional information

e of

the

coubd
differ
the

statements

factors that
results ta

coneerning
cause actual
mah‘r'all\' from
torweard-loorT Ny
are contained in e
companv’s  form  H0K anc
other securities Jlings with
the Securtties and Fxchango
Commission, such as terrorist
attacks and the resulting
regulatory developments and
costs, our recenl operaling
losses and special charges, our
high leverage and significant
financing needs, our historical
operating results, the
significant cost of airerart fuel

thase

labor  costs,  cerfaim tax
matters, the Iapan
cconainy and currency sk

C(‘ﬂ\PL‘h’iHH and industey

conditions, reguiatory mattor,

ot the

o seasonal nature
DUSINeSS

and
vicline

Memao

Congratulations
Continental Airviines
& Potra M.
LAREDO INTERNATIONAL A
CIRNT R RETIG [14
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Liiredo Moviing Fies CAGELOF

Continental Express iet service box

Ty
FROM HOUSTON TO LAREDJD
Flight 3208

3

and vice versa 4

srsa 3 arr arrives Laced, A0
FROM LAREDG TO HOUSTON a
Flight 3810 Flight 3511
marrives Housion 702 i g Lgraen

| Frignt 3812;
.

Flight 3914
separts 1:30 pm arrives
pm (EMB2G turboprop)

“Congratulations |

on the opening of the |

Continental Airlines

Hougro

FAEETING: Gil Barrera, Continental Exprass general manager, left, speaks with Airport Sales Agent Time Shark
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Thank you for your investment in Laredo.

Laredo. Tea  Thanks to the business sector for bringing us all together.
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United we will all grow and help build a Laredo that. will continue to

prosper for many years to come.
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NEW FLIGHTS: Mexicana Airlines President Fernando Flores announces flights between Laredo
and Mexico City at the airline's grand opening March 9 as Mayor Betty Flores and others look on.

Mexicana brings flights to Laredo

BY ROSARIO VELA
rimes staff writer

The oldest airline in Mexico
ind one of the oldest in the
world, Mexicana de Aviacion, is
now catering to the Laredo
market.

Flights began from Laredo to
Mexico City on the airline
March Y.

According to Jose Flores,
director of Laredo International
Airport, the airport had been
talking, tu the Mexicana airlines
tor a few years now.

At the beginning of 2000,
Mexicana de Aviacion sent 12
regional managers to Laredo,
time when the airline began to
consider opening service at the
local airport.

Again in early March of 2002,

Laredo hosted some of Mexico
Citv's tourist agents as they
were toured around the city
and shown what Mexican
tourists could enjoy if they
travel via the newly established
airline flights.

"We are delighted that they
(Mexicana de  Aviacion)
accepted to fly people from
Laredo to Mexico City," Flores
said.

For now, Mexicana de
Aviacion only offers two flights
out of Laredo, one on Saturday
and one on Sunday. Flores said
that they are looking into
providing daily flights soon.

In the meantime, Lineas
Aereas Azteca, an established
airline in Laredo, will offer
flights to Mexico City during
the week,

The SO-year old

airline,

Mexicana de Aviacion, flies
Laredoans aboard a jet aircraft
called the Fokker 100, a two
engine jet has capacity for 100
passengers.

hlexicana de Aviacion has
been flying out of Mexico City
since 1921. City officials say the
new airline will mean greater
economic development and
more jobs for Laredoans. The
airline will also bring much
needed cargo transportation to
the area.

(Staff writer Rosario Vela can be
reached at 728-2584 or by email at
recla@lnttonline.com)

LAREDO VIP TRAVEL AGENCY, INC.
1401 Farragut
(956) 722-0016 + Fax (956) 725-3299

Congratulations
Mexicarna Airlines

Memo & Petra M. Castro
LAREDO INTERNATIONAL AIRPORT
» Delivery to your door

* Air Fresght g
m & M Air Cargo

= Pick-lps
& Delivery Service, Ine.

MEMO CASTRO Phone i9S6) 731 g7i7
S103 Maher, Suite 100 Fax 1986) 723 0701
Larede, fexas 78041 Dig Reeper 334 814

Best Wishes &

Joappy flying
MEXICANA
AIRLINES

(0 Faleon International Bank |

Member FDIC
5219 McPherson  723-2265

www.falconbank.com
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MEXICANA AIRLINES :

exportation.

Fernando Flores

Mexicana Airlines

From the president

The new flights that began March 9 from
Mexico City to Laredo represent a
permanent commitment by our airline to
provide our passengers more and better
options. To be able to serve this new and
important distinction will attract - ,
additional visitors to Mexico while our
passengers will also be abie to visit and
shop Laredo. Our flights will also benefit ,
the businessman because both Laredo and
Nuevo Laredo combine constitute the
most important Latin American port
when you speak of importation and

President and general manager

Mexicana provides quality,
comfort for its passengers

Mexicana Airlines has a fleet
that includes 23 airbuses with

a capacity to carry 370
passengers, four airbuses
with 319 passengers, 11

Boeing 727, eight Boeing 757
and 12Fokker with a capacity
to move 100 passengers.

Mexicana has more than 900
highly qualified pilots with a
ground support team of more
than 1,400 that keeps
passenger arrivals on time
and in comfort.

When a passenger arrives at
his destination, more than
4,000 Mexicana employees -
from plane maintenance,
reservations to salesand from
the airline counters to
Mexicana’s operating offices -
have made sure his or her
flight needs were met.

All of Mexicana’s personnel

receive up-to-date training to
further  strengthen their
qualifications in whatever
field they are employed with
the airline.

With  such  up-to-date
training, each pilot remains a
highly competent in this
occupation while the support
ground team covers such
training in security and in-
flight service.

Mexicana  provides its
personnel instructions in
such fields as operations, air
traffic and customer service
and passenger service
dealing with reservations and
sales.

Mexicana seeks to provide
the qualifications of a top
professional airline in order
to provide the best possible
service to its clients.

IBC

Lider en Banca
Internacional

le da la mas cordial
bienvenida a
Mexicana Airlines
y a todos sus pasajeros.

Para todas sus necesidades bancarias,
cuente con € lider.

Member FDIC/international Bancshares Carporation
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CONGRATULATIONS. ON YOUR
GRAND OPENING

Mexicana Airlines

NEW CACTUS COURTS MOTEL
4119 Santa Maria * Laredo, TX. 78041

(956) 722-9076

Bienvenidos a
£ared0

\ Laredo’s only

; ll@‘ restaurant with

it's own airport.
725-3663

Worldwide Car Rental Reservations

| Welcome to Laredo
| Mexicana Airlines

Lnredo International Airport
791-8732
5210 Bob Butlock Loop
1-800-651-3131

i Viva
Mexicana de Aviacion!

Le extendemos a Mexicana de Aviacién, una calurosa bienvenida, v
hacemos patente a nombre de nuestra comunidad, nuestro mds sincero
agradecimiento por el establecimiento de sus vuelos directos a Laredo, Texas,
reconociendo el importante papel que este nuevo servicio desemperiard en el
futuro crecimiento econdmico de nuestra dindmica regi .

Al agradecer la confianza que nos han brindado al establecer esta nueva ruta,
aprovechanios para desearles que su operacion realice todo el éxito deseado.

LNB extends a warm welcome to Mexicana de Aviacion to our city,
thanking them for their decision to partner with us in our quest to attain the
maximum level of competitiveness in today's global market scenario. Your
presence in our area represents an important enhancement to this effort.

We congratulate CMA and would like to convey to them our best wishes for a
most successful operation.

THE LAREDO NATIONAL BANK

Serving two nations since 1892

700 Sun Bernardo * 9502 Mines Rd. ¢ [311E. Del Mar Blvd. * 5400 McPherson » 2615 South Zapata Hwy .

723.1151 ¢ coww.inb.com
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Dateline: March 10,2002

Flights to

BY PAUL S. MARTINEZ
Times staff writer

The relationship between the
city of Laredo and Mexico
opened a new chapter Saturday
with the christening of a new
airline service, linking Laredo
to Mexico City.

The new jet service will not
only transport commuters to
and from Mexico City, but will
also bring to the city another
major player in the area of
cargo transportation.

Mexicana De  Aviacion,
Mexico’s oldest airline, flying
out of Mexico City since 1921,
will now offer Laredoans - and
Mexicans - two flights per
week, connecting Laredo and
the Mexican capital.

The two Mexicana flights will

. Lineas

Mexico City now available from Laredo

fly ot Saturdays and Sundays
aboard a Fokker 100, a Dutch-
made two-engine jet that seats
about 100 passengers.

Monday through Friday,
Aereas Azteca, a
Mexican airline operating since
June of last year, will offer a
daily round-trip flight to
Mexico City.

”If you’renot inD.C. orin D.F.
(Federal District, Mexico City),
your points aren’t going to be
heard,” said Laredo Mayor
Betty Flores about the
importance of being linked
with one of the largest cities in
the world, the Mexican capital.

Mexican  consul  Daniel
Hernandez-Joseph echoed
Flores’ remarks.

“Therelationship between the
two countries - especially

through Laredo - invites the
need for  more direct
communication between
Laredo and Mexico City, and, of
course, that means business,

tourism and economic
growth,” Hernandez-Joseph
said.

Flores also said the new jet
service would translate into
economic development, growth
and jobs, as the Mexican
transportation giant will throw
its lot into the lucrative cargo
import/export industry
currently booming in Laredo.

“We’re quickly going to
realize the tremendous amount
of cargo that can be brought
into the airport and carried off
the airport into our trucks and
then far inland to the United
States and the Canadian

providence’s. It’s all about
business development and jobs
-jobs for the people of Laredo,*
the mayor said.
Hernandez-Joseph  agreed
with Flores. saying that he had
a meeting with Mexicana
airlines director for U.S., Asia
and Europe, Antonio Martinez-

Salinas, in  which they
discussed Laredo’s strategic
location.

“They (Mexicana Airlines) are
favorably impressed with the
infrastructure of the Laredo
airport...so the possibility of
growth is excellent. 1t's very
(See*FLIGHTS, Page 7E)

Laredo, Texas 78040

Airline Tickets * Tours ¢ Cruises
Hotel Reservations *+ Car Rentals

0 W
1214 Zaragoza St., Sune 2

Agenct

Phone (956) 725-5241
(956) 727-9900

Fax (956) 781-4512
E-mail aakash@iamerica.net

Laredo, Texas

and Members of the

E prosper forr many years o come.,

Blenvemdos Compama Mexlcana de Avmaon, SA deC, V.

Thank you for your mvestment in Laredo. |
’\,Thank‘; to the busmes'; sector for bnngmg us all tngether

| ~','_Umted We Wlu all gréw and help buﬂd a Laredo that w111 contmue to
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Welcome to Laredo

Mexicana Alrlines

Tines staff photo/ Guillermo Sesa

e S Sanchez Oil & Gas Corporation
kingflight : N/
fexicana Airlines announced weekend flights between Laredo and Mexico City March 9 as

Mexjcana Airlines plane sits on the tarmac at Laredo International Airport. Laredo and 1920 Sandman, P.O. 2986 1001 McKinney, Ste. 600

) - . . R . h L Laredo, Texas 780442986 Houston, Texas 77002
wco officials were on hand for the grand opening ceremonies at the :airport. TEL: (956) 722-8092 FAX: (956) 718-1057 TEL: (713) 7838000 FAX: (713) 783.9993

ights

inued from page 6E) to Laredo, Martinez-Salinas
sing." Hernandez-Joseph  said Mexicana Airlines is proud
to have worked in San Antonio
is address to the media for more than 50 years and in
delegation from Mexico Nuevo Laredo for 60 years and
hat Mayor Flores invited is now proud to be in-Laredo.
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Civic Center |

Owned & Operated by
Groupo Posadas/Posadas USA
based in Mexico City

clrorgltZ
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" WELCOMES
MEXICANA AIRLINES
TO LAREDO

Il New Ronms » Earn Free nights with
quttle from and to airport Priority Club benefits
usiness Center ¢ Children under 12 cat free

“Check In and Check Us Out!”
For Reservations Call:
1-800-379-8741 * (956) 727-5800
800 Garden St. » Laredo. Texas, 78040

[TRTR T Imllduv inn.com/laredoty
E K Gl R R R I B Rl il

Ha 4 .
(956) 791-4455
For more information call our offices or visit www.lozano.com » 201 W. Del Mar, Suite 13+
*Price quoted per person for 3 night stay based on double ocupancy. *Prices are subject to change and avallabllity
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Sin hablar de distanclas
Acerquese a Larede
sallendo de {a ciudad
de México

on y aduanas en menos de 20 minutos.

2s a Viernes




El Financiero

Sin hablar de distancias
Acerquese a Laredo
saliendo de la Ciudad
de México por aire con:

Lineas Aéreas Azteca

Liegue directamente al lado americano. pase
migracion y aduanas en menos de 20 minutos.

Vuelo ZE118
B Meoxico, D.F. alLlaredo Texa
; Sale Uega
‘ 16:45  18:20
B Frecuencia / Lunes a Viernes

Vuelo ZE119
¥ Laredo Texans a México D.F
19:20 2055
Frecuencia / Lunes a Viernes
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