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April 5,2002 

The Honorable Norman Y. Mineta 
Secretary, U. S. Department of Transportation 
400 7th Street, S.W. 
Washington, D.C 20590 

Dear Secretary Mineta: 

I write to you to request U. S. Department of Transportation approval of Laredo’s 
Application for a grant under the Small Community Air Service Development Pilot 
Program. 

It is of utmost importance for my city to improve its air service so vital to our economic 
well being. For decades we have longed for domestic jet service and finally starting 
Apnl8th Continental Express will initiate d d y  RJ senice to Houston George Bush 
Intercontinental. Furthermore, we recently inaugurated main line jet service to Mexico 
City offered by Mexicana and Azteca Airlines. 

As you are acutely aware, the airlines are experiencing financial hardships with limited or 
no financial resources to advertise in small communities like Laredo, Texas. Our airport 
too is experiencing financial hardships as a result of declining aeronautical revenues and 
increased security costs. To help ensure that Continental’s RJ service and Mexicana and 
Azteca airlines are a success and continue to service Laredo, Texas we need federal 
assistance to enable the city to advertise and promote the new service. 

The City of Laredo requests a grant in the amount of $568,000 00 fiom the U S 
Department of Transportation to enable it to promote and market air service at the Laredo 
International Airport. The City of Laredo will be the sponsoring governmental entity and 
the City’s Convention and Visitors Bureau will be a co-sponsor providing a portion of the 
cost 

Thank you for your consideration of my request for federal assistance under the Small 
Community Air Service Development Pilot Program. 

Sincerely, 

Elizabeth 8. Flores 

I 1  LO HOUSTON P.O. BOX 579 LAREDO, TEXAS 78042-0579 (956) 791-7400 FAX ( Y % I  ’YI 731-1 
CIIYIB) oa mM# 



HENRY BONILLA 
230 DISTRICT.  T EX AS 

The Honorable Norman Mineta 
Secretary 
U.S. Department of Transportation 
400 7th Street, N.W. 
Washington, D.C. 20590 

Dear Mr. Secretary: 

I am writing to request your approval a grant application submitted by the city of Laredo, 
Texas. 

Laredo is the fastest growing city in Texas and with this rapid growth comes the need for 
improved air service. Along with main line jet service to Mexico City offered by Mexicana and 
Azteca Airlines, Laredo International Airport recently added Continental Express daily RJ 
service to Houston George Bush Intercontinental. 

To keep this air service in tact and the airlines efficient, the City of Laredo requested a 
grant in the amount of $568,000.00 from the Department of Transportation. I support this 
measure and ask that you provide full consideration for federal assistance under the Small 
Community Air Service Development Pilot Program. 

Thank you for your assistance in this matter. If you have any questions or concerns, 
please feel free to contact my Legislative Aide, Alfred0 Rodriguez at (202) 225-45 1 1. 

I_. .. .. . . 
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APPLICATION FOR 
FEDERAL ASSISTANCE 

1. TYPE OF SUBMISSION 

h DATE SUBMITTED Applicant Identifier 

4 -0 9-0 2 
3 DATERECEIVEDBYSTATE State Applicatm Identrfier 

Appkaton 
0 Construction 

Preapplicatm 
0 Constructien 

Address (give city, county, state and zip code): 

5210 BOB BULLOCK LOOP 
LAREDO, TX 78041 

9, DATE RECEIVED BY AGENCY Federal ldentrfier 

Name and telephone of the perron to be mtacted on matters invo(ving 
ths application (give area code) 

JOSE L. FLORES 
956-795-2000 

a Non-Construction 1 NonConstructlon 

I 6. EMPLOYER IDENTIFICATION NUMBER (EIN): 

I 
Legal Name 

CITY OF LAREDO 

@ New 3 Continuatm 0 Revrswn 1 

Organizatnxral Unit 

LAREDO INTERNATIONAL AIRPORT 

If Revision. enter appropnate letter(s) in box(es) n n I 

J 

7 4  6 0 0 1  5 7 3  
8. TYPE OF APPLICATION 

B Decrease  Award C Increase Duratnn 
E Other (speufyl - - I  A Increase Award 

0 Decrease Durabon 

10. CATALOG OF FEDERAL DOMESTIC 
ASSISTANCE NO. 

IC( 7 TYPE OF APPLICANT (enter appropnate letter in box) 

A State H Independent School Dist 
B County I State Controlled lnstltutlon of Higher Learning 
C Municipal J PnvateUnlvemty 
D Township K Indian Tnbe 
E Interstate L lndivldual 
F lntermuniupal M Profit Organizatlon 
G Special Distnd N Other (Speufy) 

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 
2 0 - 1 0 6  

9 NAME OF FEDERAL AGENCY 

1 3  PROPOSED PROJECT 

Start Date Ending Date 

5-01-02 4-30-05 

I 

14 CONGRESSIONAL DISTRICTS OF 

a Applrcant b Project 

23RD 73RD 

a Federal 
568,000 00 

a. YES. THIS PREAP41CATION/APPLICATlON WAS MADE AVAILABLE TO THE 
STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON 

b Applcant 

c State 

d Local 

e Other 

f Program Income 

00 DATE 4-09-02 

oo b NO 0 PROGRAM IS NOT COVERED BY E 0 12372 

a OR PROGRAM nAs NOT BEEN SELECTED BY STATE FOR REVIEW 40,000 00 

00 

00 
17 IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? 

I 
g. TOTAL 

608,000 .m Q Yes. If Ves-. a m  an explanation a No 

a Typed Name of Authomed Representatwe b Title 

d Signature of Authonzed Representatwe 
LARRY DOVALINA CITY MANAGER 

c Telephone 

956-791-7303 
e Da!eSgned 

y@j/Q/ 
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Application for Federal Assistance 

U. S. Department of Transportation 

Docket No. OST-2002- 1 1590 

Small Community Air Service Development Pilot Program 

City of Laredo, Texas 

Laredo International Airport 
April 2002 

The Laredo International Airport (LRD) meets the criteria for participation in the Small 
Community Air Service Development Pilot Program. LRD satisfies the airport size 
criterion being a non-hub airport enplaning approximately 69,000 passengers during 2001 
and 70,445 passengers in 1997. On April 1,2002 the Laredo City Council approved a 
motion authorizing the City Manager to submit this application. 

The primary objective of Laredo’s proposed Strategic Plan is to secure jet service to 
Houston George Bush Intercontinental and to DFW and to help ensure that passenger 
activity grows sufficiently to sustain and encourage hture jet service. 

See Appendix I for a copy of Letters of Support to the City’s application. These letters 
attest to the critical need for jet service at affordable fares and the inconvenience of 
driving to other airports. 

About Laredo. Texas 

In the center of the primary trade route connecting Canada, the United States and Mexico, 
and the doorstep of Mexico’s burgeoning industrial complex, Laredo and Nuevo Laredo 
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Distance Chart 
Laredo, Texas to: 

Corpus 
Christi 
Mc A1 len 
Harlingen 
Austin 
Houston 
Dallas 

143 
173 . 
232 
311 
424 I 



offer markets, business opportunities and profit potential which business and industry 
simply cannot find anywhere else. In 200 1, the U. S. Census Bureau reported Laredo’s 
MSA is still the fastest growing in Texas and one of the fastest growing in the U. S. The 
January 200 1 MSA population at &out 206,000 people, and the city only population at 
about 200,000. With over 650,000 people living just across the river in Nuevo Laredo, 
the Los Dos Laredos area has a combined population of 850,000. 

Known locally as Los Dos Laredos, Laredo and Nuevo Laredo are actually one city 
divided only by the Rio Grande. Originally settled by the Spaniards in 1755, 
Laredomuevo Laredo became the first “official” Port of Entry on the U.S./Mexico border 
in 185 1. Now, the Customs District handles more trade than the ports of Southern 
California, Arizona, New Mexico and West Texas combined. 

Laredo is the only U.S./Mexico border city strategically position at the convergence of all 
land transportation systems. Mexico’s principal highway and railroad leading from 
Central America through Mexico City, Saltillo and Monterrey, the industrial heart of 
Mexico, converge at Laredo to meet two major U.S. rail lines, Interstate 35 and other 
roads which fan outwards to the urban centers and seaports of Texas and beyond to 
Northern States and Canadian Provinces including Illinois, Michigan, New York and 
Ontario. 

For the last several years, Mexico’s economic reforms, increased U.S./Mexico trade and 
cross border production sharing have combined to spur Laredo’s growth as never before. 
As the fastest growing city east of the Rocky Mountains and the most competitive 
NAFTA crossing Laredo’s bright economic fkture is virtually guaranteed. 

See Appendix 2 for Laredo’s economic activity charts. 

It goes to show that despite being one of the fastest growing MSA in the nation and 
impressive growth in all local economic sectors that Laredo remains an under served air 
transportation market. This is truly a paradox that can only be explained by lack of 
domestic jet service and high fares contributing to the high leakage of passengers to other 
airports 2+ hours away. 

About Laredo International Air~ort: 

In 1975, the City of Laredo acquired fiom the federal government what was then known 
as Laredo Air Force Base. Since then the City has embarked in a major capital 
improvement program to convert the former base to civilian / commercial use. 

During the past I O  years the Federal Aviation Administration has invested over $60.0 
million dollars in safety, capacity, security and conversion related projects. The Airport 
Fund has contributed over $7.0 million during the same period in matching federal 
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grants. This in turn has depleted airport reserves and now the airport fund is struggling to 
remain financially self-sufficient. 

A new state of the art airport terminal building with a federal inspection area (capacity of 
300 passengershour) was recently built with four second-level loading bridges. This 
ensures that the airport is ready for jet service. 

The airport has three runways (the longest is 8,200 feet), and a very large air cargo area. 
An extension of the longest runway to 10,200 feet is planned. There are no 
environmental or other perceived limitations to airport growth. 

Air Service Studies: 

Historically, Laredo, Texas has been and continues to be an under served air 
transportation market. A lack ofjet service has caused missed opportunities across the 
board, from business recruiting to conventions to tourism and travel development. Laredo 
has never had the airline capacity to service small to midsize conventions. For these 
reasons the City of Laredo and the Laredo Chamber of Commerce have undertaken 
several airline service studies. 

These studies have noted an excessive leakage of passengers to regional airports, namely 
San Antonio International, Corpus Christi International, Nuevo Laredo, Mexico and 
Monterrey, Mexico. San Antonio, Corpus Christi and Monterrey, Mexico are located 
approximately 150 miles from Laredo. 

One of the most important questions on the 1997 survey conducted by Vesta Rae and 
Associates titled, Airline Market ana‘ Route Analysis Study may have been that with 
respect to San Antonio: 

0 Out of the 990 surveys returned, 88% (876 respondents) indicated that they 
have driven to San Antonio to fly. Several respondents added "frequently," 
“all the time, ” “most of the time,” and one wrote, “we all do it” next to the 
question. 
Ticket cost was the most prevalent motivation for doing so, followed by jet 
service, more destinations and more daily flights. 

0 

With LRD’s large leakage factor, it is thought that introduction of regional jets would 
recapture a certain percentage of the “drive-fly’’ travelers. 

The City of Laredo was one of 3 1 communities in Texas and New Mexico which 
participated in a Small Market Air Service Needs Assessment Study conducted by Wilber 
Smith Associates, Inc. and funded by the Federal Aviation Administration, Texas 
Department of Transportation Aviation Division, New Mexico Department of 

A==3 
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Transportation and the 3 1 communities. This study noted that, It is important as part of 
any subsidy programs that the community consider the following: “An agreement should 
include some form of advertisement program to support the service. Whether provided by 
the local community or the airline, it is important to get the word out about new service 
and to promote it heavily with fiequent air travelers including large area businesses ’?. 

Air Service: 

American Eagle and Continental Express have historically served Laredo, with non-stop 
service to DallasRort Worth and Houston, respectively. This service has been consistent 
over time and continues making up the bulk of the air service traffic for the airport. In 
the past, Conquest offered non-stop service to McAllen and San Antonio and one stop 
service to Austin, but this service dropped off after 1996. Taesa Airlines, a Mexican air 
carrier also served Mexico City and other cities in Mexico on a limited basis from April 
1991 until November 1999 when the Mexican government pulled its operating certificate. 

During March 2002 Compania Mexicana de Aviacion, S. A. de C. V. (Mexicana) and 
Lineas Aereas Azteca, S. A. de C. V. (Azteca) initiated Mexico City / Laredo, Texas 
service. 

During April 2002 Continental Express replaced two daily turbo prop flights with 
regional jets (EN-135 and EN-145). 

Weekly Departures by Destination, March 2002 - Laredo Intl TX (LRD) 

I Destination I Carrier I Equipme I Seat I Departures I 

Source: Laredo Intemational Airport 

Comparison to other South Texas Airports: 

In contrast to Laredo, similarly size cities, such as, McAllen, Harlingen and Corpus 
Christi are serviced by several domestic airlines utilizing main line jets with annual 
passenger enplanements ranging from 3.6 to 5.4 times greater than Laredo’s. 

A=a 
Laredo International Airporf 
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CITY 

Laredo 
I McAllen I 317.818 I 

2000 
ENPLANEMENTS 

87.086 

Corpus Christi 
Harlineen 

I " I I 

44 1,682 
466.93 5 

Source: FAA DOTNNTSC CY 2000 ACAIS Database. 
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McAllen (WE),  Corpus Christi (CRP) and Harlingen (HRL) all have mainline and 
regional jet service and reasonable air fares whereas Laredo has not. 

-- 
- -  
--  
- -  
-- 

L I I I I I I I I I 
I r I I I I I I I I 

Annual Enplanements-Laredo International TX (LRD), 199 1-200 1 

120,000 1 1 

'91 '92 '93 '94 '95' '96 '97 '98 '99 '00 '01** 

* Mexican Peso Devaluation Dec. '94 
* * Tragic Events of Sept. 1 1,200 1 

Top Destinations: 

The top five destinations for Laredo, in order of importance, are: 
1 .  DallasFortWorth, 
2. Houston, 
3. Detroit, 
4. Chicago, and 
5. New York (La Guardia Airport). 

/G=a 
Laredo International Airport 
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The two tables that follow show representative fares at Laredo and San Antonio to the  to^ 
five destinations from LRD. The fares noted are those from Continental / Continental 
Express and American / American Eagle which are the only two domestic airlines 
operating at LRD. Laredo is definitely a higher priced market than San Antonio. These 
higher fares and lack of jet service is a contributing factor to passenger diversions to San 
Antonio. 

Houston 
O’Hare Intl. 
Detroit, MI 

N.Y. La Guardia 

Air Fare Comparison Table: To Top Destinations on Continental Express 
/ Continental Airlines 

Antonio $ 
$652 $106 $546 
$695 $497 $198 
$487 $445 $ 42 
$ 1,560 $ 1,517 $ 43 

I Destination I Laredo I San I Variance I 

Destination Laredo San 
Antonio 

Variance 
$ 

days advance purchase R.T. air fares with departure date of April 22 and 
return date of April 24,2002. 

DFW 
O’Hare Intl. 
netroit. MT 

The excessive fare to Houston is a major contributor to leakage of passengers to San 
Antonio. Also people simply drive the 3 11  miles to Houston. Chicago O’Hare fares are 
high compared to San Antonio. Leisure travel to Houston and Chicago is not feasible 
from LRD. 

$157 $125 $ 32 
$701 $381 $ 320 
$493 $447 $ 46 

Air Fare Comparison Table: To Top Destinations on American Eagle / 
American Airlines 

DFW 
O’Hare Intl. 
Detroit, MI 
N.Y. La Guardia 

$157 $125 $ 32 
$701 $381 $ 320 
$493 $447 $ 46 
$1,566 $475 $ 1,091 I N.Y. La Guardia I $1,566 I $475 I $ 1,091 

18 days advance purchase R.T. air fares with departure date of 
and return date of April 24,2002. 

si1 4, 
’ Api 

2002, 
:il 22 

The high fares to Chicago O’Hare and to New York La Guardia, number 3 and 5 top 
destinations respectively, is an excellent example as to why people from Laredo make the 
2+ hour drive (1 50 miles) to San Antonio. Leisure travel to Chicago and to New York is 
not feasible. 
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0 A description of the public-private partnership: During the first year the partnership 
will be a public -public partnership between the Airport Fund and the City of Laredo 
Convention and Visitors Bureau. The Airport will supervise the implementation of 
the program and the Conventions and Visitors Bureau will administer, implement, 
and manage the program budget. 

A public-private partnership is not feasible during the first year of the program as a 
result of the relative short time (60 days) to negotiate an agreement with the 
incumbent airlines operating at LRD and have the respective parties approve any 
agreement. The current financial environment for the airlines and the airport would 
not have yielded a financial participation fiom the airline community. 

The evolving and de facto partnership is one where the airline provides the jet service 
and the City in turn helps to market and promote the service. In this scenario, the 
airline’s contribution is the added cost of aircraft, equipment and operations which 
cost is significant. 

Operating Budgets: 

LRD’s constrained airport operating budgets have not allowed for LRD to invest in a 
meaningful marketing program to market air service. Priority has been given to fund 
safety, security and capacity related projects. 

See Appendix 3 for copy of LRD’s operating budgets. It is evident from our low fund 
balances that LRD can not afford to pay for an adequate marketing and promotional 
campaign in support of air service. Yet LRD can not afford to do nothing if it is to 
sustain, retain and improve on the recent improvements to air service. 

The airlines too have not invested locally and instead have relied on their regional and 
national marketing programs. Even at times when the airlines operating at Laredo have 
come out with promotional fares, the general public in Laredo is not made aware and 
consequently the leakage to other regional airports continues. 

Efforts to attract other domestic air carriers have not been successful because these 
airlines have a perception that Laredo is a relatively small market and thus not one to 
compete for with an incumbent airline. 

Proposed Partnership and Incentives to Airlines: 

However, between now and FY 03 we will seek to develop a partnership with the 
incumbent airlines to share in the cost of marketing air service at LRD. The City proposes 
to use 100 percent of incremental revenues received from the airlines, using FY 02 as the 
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base year, to abate up to 80 percent of the airline’s cost of advertising service to LRD. 
For example if during FY 02 the airport receives $40,000 in revenues from Continental 
and during FY 03 revenues from Continental Express increase to $60,000 then the City in 
FY 03 will offer to abate 80% of Continental’s cost of advertising LRD service up to 
$20,000. In this scenario the airline can leverage the City’s contribution. 

The following year FY 04 the same advertising incentive to the airlines will be continued 
except that the base year is now the previous fiscal year being FY 03, and so on for the 
next three years. 

The City is aware of the FAA’s rules concerning diversion and discrimination in the use 
of airport revenue and has consulted with the FAA Office of Compliance on structuring 
this incentive program in a manner that is in conformity with FAA requirements. The 
City understands that providing incentives to airlines in marketing the airport is an 
acceptable use of airport revenue. Participation in the program will be equally available 
to all airlines on the same terms and conditions, and will be voluntary. Also, the 
incentive program will be available only during the limited promotional period. The City 
will continue to consult with the FAA to ensure that the program is both compliant and 
effective. 

0 The City of Laredo is the sponsor to accept program reimbursements. 

0 Community assurances: Should LRD be approved to participate and receive a grant 
under the Small Community Air Service Development Pilot Program, we propose that 
the grant contain a condition requiring that the City of Laredo fund (non airport 
revenues) contribute to the program a minimum of $20,000 during FY 03 and 
$20,000 during FY 04. 

Already the City of Laredo Conventions and Visitors Department is financially 
assisting the airport. The assistance has come in the form of purchasing 
advertisements on behalf of the airport, by attending out of town tourism conferences, 
by hosting FAM tours for Mexicana Airlines and for Azteca Airlines, by printing 
airport marketing materials, hosting inaugural flight ceremonies for Mexicana 
Airlines, Azteca Airlines and Continental Express. We estimate that during FY 02 the 
City’s Convention and Visitors Bureau will invest a minimum of $45,000.00 in the 
above referenced activities in support of the air service marketing effort. This is not a 
continuation of an existing program nor were these expenditures budgeted. Rather the 
recent air service developments have necessitated the City taking this action. 

Community businesses have paid for three tabloid inserts in the Laredo Morning 
Times newspaper congratulating Azteca Airlines, Mexicana Airlines and Continental 
Express. A total of 52 advertisements were purchased and the total estimated cost 
paid by local businesses is $7,000.00. 
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Expenses CVB covered for 
MexicandAzteca Advertising 

Invoice/Order# : Vendor: Price: 

Villa Laredo 
INV. 14934 Graphitiks 

Order # TXLAR523/02 El Financier0 

INV. 17717 
INV. 14941 Graphitiks 

Tur i s t am pa 

Turismo USA 

Sam’s Club 
FAM Tour 
Billboards 

$2,800 .OO 
$4,572.00 

$6,750.00 
$2,950.00 

$267.80 

$4,000.00 

$439.47 
$1,500.00 

$22,130.00 

TOTAL EXPENSES: $45,409.27 



See Appendix 4 for a copy of advertisements paid by the City’s C&VB and by the 
private sector. 

0 The City of Laredo will monitor the success of the program on a monthly basis during 
the life of the program using FY 02 as a benchmark. The number of airlines serving 
LRD, number of direct destinations served, type of aircraft utilized, load factors, 
monthly enplanement activity and air fares to key destinations are elements that will 
be monitored and reported to the appropriate federal officials. We do not anticipate 
the need to modifl or to discontinue federal or local funding. 

0 We do not expect for the status quo of being an under served and expensive market to 
continue or for that matter for turbo prop service to Houston and DFW to continue. 

0 Independent of this grant request, the City of Laredo under a separate AIP grant for 
an Airport Master Plan will include a Passenger Leakage Analysis as an element of 
the master plan. 

0 No, we will not hire any full-time equivalent positions to carry out the action plan 
now and during the duration of this plan. Airport Marketing Director assisted by the 
City’s Convention and Visitors Bureau staff will assume the responsibility to carry 
out the action plan. 

0 No, we do not plan to use a local university to conduct any travel related survey as 
part of this plan. Previous studies and the upcoming Leakage Analysis are sufficient. 

0 LRD does not have an existing Action Plan that a Federal grant from this program 
will assist. LRD proposes a three- (3) year plan and requests a grant to help 
implement it. 

0 If this is a new program, what are the immediate, mid-term, and long-term goals? 

Immediate goal is to secure jet service to DFW and IAH and minimize leakage to 
other airports. Another immediate goal is to grow airport revenues to achieve 
financial self-sufficiency. 

Mid-term goal is to encourage incumbent airlines to add capacity and offer 
reasonable air fares. Another mid-term goal is to encourage competition at LRD. 

Long-term goal is to expand direct service to several in-state destinations and to 
several destinations in the Republic of Mexico. 

A==% 
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LRD does @ have an existing master plan or airport layout plan that details any 
airside or groundside capacity-related projects that must be completed or will be 
required if the airport is successfbl in reaching its goal. 

The effectiveness of LRD’s proposed Action Plan will be measured by retention and 
expansion air service i.e. Continental’s RJ service to Houston, Azteca and Mexicana 
mainline jet service to Mexico City. And by incumbent carrier American Eagle 
replacing turbo prop service to LRD with RJs and measured by increased passenger 
activity . 

Anticipated local share. During FY 03 the City of Laredo Conventions and Visitors 
Bureau will provide $20,000 and another $20,000 during FY 04, This is in addition to 
the approximately $45,000 already spend or committed by the City. And in addition 
to the approximately $7,000.00 spend by the private sector in publishing three (3) 
newspaper tabloids. Actual funds from all sources, including local government 
(budgeted amount, current, and projected for the proposed life of the Grant 
Agreement), local business and organizations (contributions), airlines, airport users. 

In-kind services estimated at $75,000.00 include C&VB and Airport marketing staff 
salaries. Other in-kind services include Public Access television broadcasting of 
airline schedules and service. 

We do @ anticipate a contribution from the State of Texas. 

LRD does not have a formal current program. The City’s Convention and Visitors 
Bureau have spent approximately $45,000.00 this fiscal year and the private sector 
has spent approximately $7,000.00. 

Anticipate new funds: We anticipate using incremental revenues derived from the 
passenger airlines to augment local airline advertising and marketing programs during 
subsequent years. 

Expected Federal contribution: $568,000.00 during FY 02. 

Budget request: $568,000.00 

Local match $40,000.00 comprised of $20,000.00 during FY 03 and $20,000.00 
during FY 04 being contributions from the City’s C&VB. 

Total of all Funds Available for Action Plan: $608,000.00. Not included in this 
budget is the approximate $25,000.00 spend by C&VB and $7,000.00 from the 
private sector. 
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Projected budget for mid-term and long-term (5-year and beyond) Air Service 
Improvement Strategies 

Projecting beyond the herein-proposed three- (3) year program is difficult considering 
the current airline and airport financial hardships. However, we will work to 
developing a longer-term strategy. 

Proposed 3 year Advertising and Marketing Plan. 

Laredo’s Strategic Plan consists of a comprehensive multi media advertising 
campaign designed to maximize immediate awareness of Laredo’s new domestic and 
international air service during the next three (3) years. The focus of this plan 
includes the City of Laredo metropolitan area, South Texas and international (Nuevo 
Laredo and Mexico City) markets. This is our proposed targeted area. Our targeted 
area extends into northern Mexico and Mexico City. The Rio Grande separates 
Laredo, Texas from Nuevo Laredo. Nuevo Laredo does not have scheduled 
international service to the United States. Mexicana and Azteca Airlines have 
extended our service area to cover Mexico City. Laredo’s Strategic Plan has an U. S. 
and Mexican component. 

Success of LRD’s new air service; i.e. Continental’s RJ service to George Bush 
Intercontinental, Azteca Airlines new service to Mexico City on B-737s and 
Mexicana Airlines new service to Mexico City on Fokker F- 1 OOs, depends on a 
drastic and immediate customer awareness of recent air service developments. The 
international component of this program is important because we estimate that 
approximately 60+ percent of LRD’s passengers are Mexican nationals. 

Proposed Three (3) Year Advertising Budget for the Laredo International Airport with a 
domestic (U. S .) and International (Mexico) component: 

I I FY02 I FY02 I FY03 I FY03 I FY04 I FY04 I TOTAL I 
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Components of Advertising Marketing Plan: 

Billboards: 

United States Component: 
Eight (8) each 14’x48’ billboards will be procured as follows: 
0 

0 

0 

0 

0 

Four (4) in Laredo, Texas 
One (1) located on 1-35 approximately 70 miles north of Laredo 
One (1) located on 1-37 west of Corpus Christi, Texas. Corpus Christi does 
not have scheduled passenger service to Mexico City. 
One (1) north of McAllen on U. S. Highway 83. This area of South Texas 
does not have air service to Mexico City. 
One (1) located on 1 - 10 west of San Antonio 

Mexico Component: 
Six (6) each 14’x48’ billboards will be procured as follows: 
0 

0 

0 

0 

Two (2) in Nuevo Laredo 
One (1) in Monterrey, Mexico 
One (1) in Saltillo, Mexico 
Two (2) in Mexico City. 

Newspapers and Magazines: 
United States Component: 
0 Laredo Morning Times 
0 Corpus Christi Caller 
0 San Antonio Express 
0 

0 In flight magazines 
0 Other magazines 

Del Rio, Eagle Pass, McAllen, and others 

Mexico Component: 
0 

0 In flight magazines 
0 Tourism magazines 

Nuevo Laredo, Monterrey, Saltillo and Mexico City dailies 

Radio: 
0 Laredo, Corpus Christi, McAllen, Del Rio, Eagle Pass 

TV: 
0 Laredo 
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Public Access: 
0 Laredo Public Access Station 

Brochures: 

LRD has never had a professionally made marketing brochure paid by the 
airport. Brochures will be distributed at local hotels in both Laredos, will be 
included in C & W ,  Laredo Development Foundation, Laredo Chamber of 
Commerce and Texas A&M International University info packets mailed to 
out of town prospects, etc. Brochures will feature the airport and its airline 
service to include schedules. 
In addition to brochures an educational colorin book featuring the airport and 
the airlines is proposed. In post September 1 1 we have discontinued giving 
tours to school groups because of our limited security personnel and restricted 
areas. The coloring book is a way of bringing the airport to the children. The 
airport, the airlines and the school districts in Laredo and the region will 
sponsor an annual art contest. 
Airport promotional materials to include inexpensive plastic or wood model 
airplanes, writing pads, pens and pencils, book covers, etc. 

0 
i! 

0 

Web Page: 
0 Create a web page for the airport with links to the airlines and other airport 

businesses. Currently, we do not have a stand alone web page for the airport. 

Production Cost: 
0 This is the cost to hire a professional advertising and marketing fm to design 

and create the above advertising materials. 

Other Strategies for improving Passenger - Service at LRD: 

0 Air Cargo: American Eagle and Continental Express do not have the belly 
capacity to carry the high volume of air cargo. Air cargo is trucked on a daily 
basis on semi trucks to and from DallasRort Worth, Houston and San Antonio. 
Air cargo will add to the airline’s bottom line and can make the difference in 
terms of financial failure or success. As the airlines add capacity they will benefit 
fi-om Laredo’s cargo activity. 

0 Fire Training Facilitv: The City of Laredo is constructing a fire and law 
enforcement training facility that will include an Airport Rescue and Fire Fighting 
(ARFF) component. For the past 20+ years the City of Laredo Fire Department 
has been training firefighters fi-om most of Latin America and spreading good 
will. This training has happened mostly on foreign soil. Now with our new fire 
training facility nearing completion the City of Laredo is securing commitments 
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from Latin American countries to train at Laredo. These countries know Laredo 
and we speak the language so there will be no culture shock when they train in 
Laredo. We anticipate an increase in demand for international air travel directly 
related to the fire training facility. This increased travel activity will benefit the 
airlines providing service at LRD. 

Texas A&M International University: The university and its Western Hemisphere 
Trade Center will present numerous opportunities for LRD’s airlines to grow 
passenger service. 

Hospitals: The two local hospitals have recently completed an investment in 
excess of $220.0 million in the construction of two hospitals and the hospitals 
plan to market their services to the region and in the Republic of Mexico. This 
will help generate more airline business to LRD. 

Laredo Entertainment Center: This new $35.0 million entertainment center will 
feature an ice hockey team, LAREDO BUCm, and host concerts, trade shows, 
conferences and other events. This too will help generate more airline business to 
LRD. 

Conclusion: 

Securing and sustaining jet service is the City’s main priority. Recent improvements to 
Laredo’s air service, i.e. Continental Express initiating regional jet service on April 8, 
2002, Mexicana Airlines initiating F- 100 service to Mexico City on March 9,2002 and 
Axteca Airline initiating B-737 service to Mexico City on March 11,2002 is a major 
boost to LRD achieving the desired jet service. The airlines have made a commitment 
and made an investment by initiating the jet service. 

In post September 11,2001, the airlines find themselves in financial straits with little or 
no monies to advertise and promote their service in smaller markets like Laredo. This in 
itself is a partnership, the airlines in this difficult financial time provide the service and 
invest on equipment and the City of Laredo obliges itself to help advertise and market the 
service. 

At this critical juncture the Laredo International Airport must assist the airlines to help 
ensure success less we lose the service and lose the confidence of the airline community. 
Helping the airlines achieve success in the LRD market ensures success for the airport. 
The requested grant is very important to the city to enable it to bridge a two year period 
in which time LRD can grow its revenue base and contribute more to the advertising and 
marketing program. Thus achieving financial self-sufficiency as the result of new and 
improved air service. This in turn will enable the proposed incentive program to the 
airlines. 

A==s 
Laredo International Airport 
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Thank you for your consideration of this request for assistance. 

A = Z b  
Luredo International Airport 
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Laredo Development Foundation 
P.0. BOX 2682 / 616 LEAL ST. 
LAREDO, TEXAS 78044-2682 

(956) 722-0563 

26 March 2002 

Mayor Elizabeth Flores 
City of Laredo 
PO BOX 570 
Laredo. Texas 78042 

Dear Mayor Flores, 

We would like to express our unqualified support and endorsement of the application of 
the Laredo International Airport for funding under the W. H. Ford Aviation Investment and 
Reform Act, "AIR-21 ." The Laredo airport is truly a hub operation in the South Texas region. 

There are a number of factors that cause our strong support. Laredo has been among the 
five fastest growing cities in the nation o\rer the past decade. Our unique geographic location at 
the cross roads of international trade is paramount to the health and vitality of American industry 
that provides manufactured goods and services (supported by US jobs) that are destined for 
export southbound through the Port of Laredo. 

I 

I 

Improved and expanded air service by means of a comprehensive marketing and 
promotional campaign will insure the increased utilization of the Laredo Airport facilities. 
Timely and affordable air service are critical to our on going efforts to enhance all areas of 
economic development in our community. 

- 

- Thus. the promotion of the linage betu.een Laredo and the cities connecting our growing 
community is critical to the economic vitality of not only our region but to thousands of 
companies and consumers nationwide that do business \.ia Laredo. 

Director 

c 



March 30,2002 
CHAMBER OF COMMERCE 

U.S. Department of Transportation 
400 7‘h Street, SW 
Washington, DC 20590 

ATTENTION: Assistance Secretary for Aviation and Intemational Affairs 

Laredo, Texas, is the fastest developing city in the state of Texas and one of the fastest growing 
cities in the country (second in growth only to Las Vegas, NV, in 1997, 1998 and 1999 as per 
U.S. Census Bureau projections). The port of Laredo is the largest and most important inland 
port on the U.S.-Mexico border - it crosses an average of 8,000 trucks daily and accounts for 40 
percent of the total value of U.S.-Mexico overland merchandise in trade ($84.2 billion in imports 
and exports in 2000). Under NAFTA, the Laredo Intemational Airport has become an important 
cargo air hub, rated sth in the nation in importance in terms of flights to/from Latin America. 

Yet, as Laredo struggles to capitalize on the development of industry inherent with this growth, it 
finds itself isolated in terms of passenger air service. As most small markets, it is served by 
“commuter” type airlines, which provide a much needed connection to larger metropolitan areas, 
albeit expensive and restricted to turboprop-type equipment. And, as many small markets, 
Laredo find itself entangled in a “Catch-22” situation - Airlines avoid expanding service (e.g., 
jet-quality) given its present passenger ridership; and it cannot hope to increase its passenger 
numbers given the current costs and availability of equipment. 

The City of Laredo is requesting consideration under the Small Community Air Service 
Development Pilot Program to promote air transportation and existing air service. The Laredo 
Chamber of Commerce supports this and all efforts by the City of Laredo to create improved 
transportation services for the business community and the citizenry, in general. It is our 
contention that increased ridership numbers will generate competition, affordable prices and 
gradually lead to improved air service. We urge the Department of Transportation to consider 
funding the Laredo International Airport under this program. This community, given its key 
position in international trade, presents an ideal “test market” for the proposed pilot program. 

Thank you. 

Preiident/CEO ACCREDITED 
+ A  _.- . __ 
__ - 

P.O. BOX 790 231 0 SAN BERNARD0 IAREDO, TEXAS 78042-0790 PHONE (956) 722-9895 FAX (956) 791 -4503 
www.laredochamber.com 

http://www.laredochamber.com
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P.O. BOX 440673 * LAREDO, TX * 78044-0673 
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N 

c 

Mayor Elizabeth G. “Betty” Flores 
City of Laredo 
P.O. Box 579 
Laredo, Texas 78042-0579 

Dear Honorable Mayor Flores: 

March 29, 2002 

On behalf of the Laredo Manufacturing Association (LMA), you have our full support of your 
efforts to secure federal assistance funding to promote and market Laredo air transportation 
services. 

The need for this assistance is at hand now, more especially since Mexicana and Azteca recently 
inaugurated daily air service to Mexico and Continental Express will initiate Regional Jet service 
on April the 8th. We need to increase community awareness and support of these new services in 
smaller markets like Laredo. 

We are pleased to see that the City of Laredo is prepared to provide matching funds in order that 
this application receive maximum priority consideration. 

As you know, our LMA membership is comprised of over 100 members from the business, 
manufacturing, government and private sectors located in Laredo, Texas and Nuevo Laredo, 

program will provide the kind of support needed to allow Los Dos Laredos 



T E X A S  A&M I N T E R N A T I O N A L  U N I V E R S I T Y  
A Member of The Texas ACGM University System 

Office of the President 

March 27,2002 

Mr. JosC L. Flores 
Manager 
Laredo International Airport 
52 10 Bob Bullock Loop 
Laredo, TX 78041 

Dear Mr. Flores: 

It is a pleasure for Texas A&M International University to write a letter in support of the City’s proposal to the 
Small Community Air Service Development Pilot Program to enhance air transportation in our Community. 

Enhanced air service is critical to our University. As a comprehensive institution we want to offer our students 
and faculty as well as the Laredo community the opportunity to learn from scholars throughout the world. 
However, oftentimes our attempts to bring such scholars is hampered by the limited air service available or by the 
fact that some individuals do not feel comfortable traveling in Turboprop airplanes. This has become more true 
since the events of September 1 1,200 1. 

Our own business travel is difficult at times because it can take an entire day to travel to and back from 
destinations other than Houston or Dallas. This necessitates increased lodging costs for our limited travel 
budgets because it is impossible to “fly-in and fly-out” for business meetings. 

The University also engages in faculty and student exchange programs and we are a regional conference center. 
Yesterday, in fact we dedicated the Western Hemispheric Trade Center which will enable the University to hold 
conferences about, among other things, issues important to our Hemisphere. Again, limited airline service 
hampers these efforts to enhance the educational opportunities we want to make available to our campus 
community and the Laredo community at large. 

We wholeheartedly endorse the City’s proposal and look forward to a continued partnership with the City in its 
efforts to bring about enhanced airline service. 

Sincerely, 

Ray M. Keck, 111, Ph.D. 
President 

5201 University Boulevard, Laredo, Texas 7804 1-1900, (956)-326-2320, Fax (956)-326-23 19 



H Dovalina, PhD. 
April 4,2002 P. h d  
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To Whom It May Concern: 

Please accept this letter in support of the City of Laredo’s Small Community Air 
Service Development Pilot Program grant application to the U.S. Department of 
Transportation. The college is supportive of efforts to improve access to the 
community through expanded and more competitive air travel. The College will 
benefit from improve service to the community. 

Laredo’s geographic isolation and limited flight schedule has hindered the College’s 
ability to conduct business. College officials have frequent interactions with the 
Texas Higher Education Coordinating Board, The Southern Association of Colleges 
and Schools, and other institutions of higher education in the United States and in 
Mexico. A varied flight schedule and an increase in the number of camers will 
allow college officials and visitors more flexibility in arranging for amval and 
departure flights. Flight schedule flexibility is a key to efficiently using time. 
Offering travelers more choices in the number of carriers available maximizes 
efficient time utilization. More air carriers mean that travelers will have a wider 
variety of destinations to choose from without negotiating a maze of connecting 
flights. In short, business travelers will benefit from this improved service. The 
activities proposed in the grant application will help promote tourism to Laredo and 
boost the local economy. 

Thank you for your time and attention to this matter. Please feel free to contact me if 
you require additional information at (956) 72 1-5 10 1. 

Sincerely, 

Dr. Ramon H. Dovalina, 
President 



Mayor Elizabeth G. Flores 
1 1 10 Houston 
Laredo, Texas 78040 

- 

April 4,2002 

Dear Mayor, 

I was asked to compose a letter in response to the Small Community Air Service Development Pilot 
Program. I am happy to do so as Laredo’s expanded air service is a vital part of business for the 
Laredo Entertainment Center and the Laredo Bucks Pro Hockey Team. 

The team will not only be flying players in internationally for the beginning of each season and out 
again after the season is over, but also will need flights in from players on trade, and scouts to other 
hockey cities throughout the season. A few of the opposing teams are in long distant cities as far 
away as Indianapolis. When the game schedule does not allow time for a bus trip, the team will 
have to fly while opposing teams will need to fly to Laredo. 

Many of the large shows and concerts that play here will rely off of air travel to bring in the main 
artists, and production management teams. The availability of flights that fit their tight schedules is 
a crucial part of their decision to play this market. 

International SpanisWLatin artists are expected to be a large part of the concert programs at the 
Laredo Entertainment Center. The international services of the airport are equally as important to 
the arena as the flights from American cities. 

National and International trade shows, conventions, and corporate events depend on good flight 
schedules into each of their markets. Many of the most profitable shows and events will not even 
consider a city unless they feel it can handle the estimated flying public. 

In short, the success of the existing and new service programs at the Laredo International Airport is 
directly associated to the success of the Laredo Entertainment Center and the Laredo Bucks Pro 
Hockey Team. It is important that not only do these programs exist in the future, but more flights 
and specifically jet service continues to expand as our business grows. 

The growth of the city is something that we have studied and continue to study on a large scale. 
The existence of this arena and team is proof of our belief that this city has grown and will continue 
to grow to support it. Business and residential building continues at a high rate. New hotels will 
be coming soon, and with it more and new-found tourism. The flight services of the airport must 
keep up not only of the needs today, but the demands of the future. Both the business community 
and the private sector of Laredo, the state and the nation must recognize the upgrades that have now 



been initiated at the Laredo International Airport. The awareness of these programs will insure the 
usage and continued growth of this city. 

Thank vou. 

Genehl Manager L&DO ENTERTAINEMENT CENTER 



T H E  L A R E D O  N A T I O N A L  B A N K  

GARY G. JACOBS 
c PRESILIEhT Ah11 
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March 29,2002 

The Honorable Elizabeth G. Flores 
Mayor City of Laredo 
P.O. Box 570 
Laredo, Texas 78042 

Dear Mayor: 

I would like to take this means to express our bank's support of the City's 
decision to apply for funding for the Laredo International Airport under 
the W.H. Ford Aviation Investment and Reform Act, AIR-21. 

Improving the quality of our air service continues to be one of our 
community's greatest challenges. The dominance of turboprop use by 
both American and Continental in serving Laredo, along with very high 
fares, forces many would-be Laredo travelers to drive to San Antonio and 
take a flight from there at a fraction of the cost. Our carriers state that if 
they had a greater volume of passengers they would not only add flights 
and replace turbos with jets, but lower fares as well. 

Costly, inadequate air travel to Laredo continues to be a serious stumbling 
block in the way of our economic development. It can only be remedied 
by the implementation of a strong, sustained marketing effort which 
airline companies are unable to undertake at this time because of the 
financial problems they are facing as a result of the September 11 tragedy. 

Realizing how critical it is for us to develop and implement a vigorous 
advertising program aimed at generating greater citizen awareness of the 
importance of flying from Laredo, our bank stands ready to do its part in 
support of your efforts. , 

/ a r y  G. Jacobs 

bm 

CORPUS CHRISTI LAREDO MCALLEN HOUSTON <Ah IVTOVII) 



April 1,2002 

Jose L. Flores, Airport Manager 
Laredo International Airport 
52 10 Bob Bullock Loop 
Laredo, Texas 78041 

Dear Mr. Flores, 

We are pleased with the expanded air service now available at the Laredo International Airport. 
This air service gives us new opportunities to facilitate the traveling public in conducting 
business in Laredo and the surrounding mea. La Posada Hotel / Suites’ clients can now travel 
with greater fiequency to this area. 

It becomes essential that promotional and marketing dollars be dedicated to generating 
awareness to the public of the enhanced air service. Our Hotel sales staff needs collateral 
material that they can distribute to all our clients in Laredo and in our major feeder markets in 
the State of Texas and Mexico. This collateral material needs to detail the airlines that serve the 
airport, schedules, as well as the many services provided by the airport. 

We can partner with the Laredo International Airport to promote Laredo as a viable business and 
leisure destination. Our community needs a thriving airport that can support increased travel that 
provides the opportunity for more jobs. 

- General Manager 

1000 ZrlRAGoZA STREET, LAREDO, TE,XAS 78040 TELEPHONE (956) 722-1701 
SALES e3 RESERVATIONS FAX (956) 7224758 GUEST FAY (956) 726-8524 



April 1, 2002 

Jose L. Flores, Airport Manager 
Laredo International Airport 
52 10 Bob Bullock Loop 
Laredo, Texas 78041 

Dear Mr. Flores, - 
The Laredo HoteVMotel Association is thrilled with the expanded air service to the Laredo 
International Airport and the City of Laredo. The opportunities that this service presents are 
excellent in our search for new markets to Laredo. 

- We are committed to partnering with the Laredo International Airport in promoting to the public 
this enhanced air service. Marketing and promotional dollars are critical to ensure success. We 
need brochures and other collateral material that can be provided to our clients and to those 
people interested in traveling to Laredo. There are numerous state associations that have not 
booked our area because of limited air service. We need to promote to these association with 
direct visits, telemarketing and direct mail. 

- 

_. 

We would like to discuss with you in the immediate fbture your plans to promote and market the 
Laredo International Airport and how the Laredo HoteVMotel Association can partner with you 
to ensure success. Greater business and leisure travel can generate more tax dollars and more 
jobs. 

I 

- i(-t+ 

NickMar Reyna 
President 

Cc: Board of Directors 

LAREDO HOTEL / MOTEL ASSOCIATION 

P. 0. Box 1816 Lxedo, Texas 78040-1816 



March 28,2002 

Mrs. Elizabeth G. Flores 
Mayor, City of Laredo 
1110 Houston Street 
Laredo, Texas 78040 

Dear Mayor Flores, 

Mercy Health System of Texas fully supports the efforts 
by the city of Laredo to improve the quality of air service 
into and out of Laredo International Airport. 

We at Mercy are absolutely dependent on rapid, cost- 
effective air transportation of our employees to our 
corporate headquarters as well as to our sister hoepitals. 
Our corporate personnel are equally dependent when traveling 
into and out of Laredo. The air service currently offered 
at Laredo International is marginal, at best, at meeting our 
needs. 

Too often our corporate personnel and service providers 
are forced to drive from and to San Antonio rather than 
contend with the stressful turboprop aircraft and high 
airfares now available. I can tell you that the first air 
carrier to offer full-size jet service, at competitive 
fares, into and out of Laredo International, will be the 
airline of choice for our employees. 

You may count on our full support of your efforts. 

Sincerely, 

CEO & President 

JA:jf 

1700 E SAUNDERS ST 
(956) 796-SO00 ph. 

W PO BOX 2068 LAREDO, TEXAS 78044-2068 

A member of the Sisters of Mercy Health System 
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April 8,2002 

c 

Mayor Elizabeth 
City of Laredo 
P.O. Box 570 P 

Flores 

Laredo, TX 78042 

Dear Mayor Flores, F 

c 

.- 

c 

c 

c 

Doctors Hospital of Laredo is proud to support and endorse the City of Laredo's 
application for the proposal of the W.H. Ford Aviation Investment and Reform 
Act, "AIR-21." With Laredo growing at a fast pace, Doctors Hospital recognizes 
the tremendous need to continue an aggressive promotional and marketing 
campaign that would result in positive economic development projects. 

Our inland port location-otherwise known as The Gateway to Mexicc+has 
gained much from having our sister city of Nuevo Laredo, Tamps, MX next door. 
Trade between the two countries is facilitated by our close proximity that provides 
our city with a unique advantage in the field of intemational trade-especially in 
the area of air trade. However, much more can be accomplished by continuing 
and expanding our efforts to provide first-class air service to our business people, 
local community, and out-of-town guests. 

Please take into consideration the amount of trade Laredo handles each year 
and the dollars that are funneled back into the nation's economy from our city. 
Through this grant, Laredo will surely contribute substantially more and Laredo is 
up to the challenge. 

If I can be of any assistance, please feel free to contact me. Doctors Hospital of 
Laredo is proud to join the City of Laredo in providing first-class service to our 
nation, to Mexico, to Texas, and to our local community. 

/I Sincerely, 

Abraham Martinez 
CEO, Doctors Hospital of Laredo 
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Southwestern Bell Telephone 
Company 
571 1 Mc Pherson, Suite 204 
Laredo. TX 78041 
Phone 956 727 6703 
Fax 956 727 6813 
sc9841@txmail sbc com 

Mayor Elizabeth Flores 
City of Laredo 
PO Box 570 
Laredo, Texas 78042 

Dear Mayor Flores, 

Sergio Contreras 
Director-External Affairs Southwestern Bell 1 

We would like to support the City’s proposal to the W.H. Ford Aviation Investment and 
Reform Act, “AIR-21”. The utilization of the Laredo International Airport will enable 
the City of Laredo to continue its course of growth being one of the five fastest growing 
cities in the nation. 

An extensive marketing and promotional campaign of the airport will certainly support 
the economic development in our community. The City of Laredo provides a unique 
opportunity of growth for industries associated with international trade, industrial, 
manufacturing, and construction to name a few. 

The Laredo airport needs promotional support to increase the utilization of its facilities 
and services readily available to our community and the thousands of companies we 
currently support. 

- 
I As we continue to deploy and enhance our telecommunications infrastructure for our 

comunity, we also endorse the City’s effort to promote the use of our airport. 

Sergio Contieras 
Director-External Affairs 

c 



- Charts&Maps 

Laredo is the future. The last 13 yean show it. 

Laredo began its remarkable economic ascbqt in 1987, and it continues unabated. The 
growth of Mexico's Maquiladora program, entry into GATT, economic reforms, and then 
NAFTA, combined to spur the growth of Laredo's transportation industry and overall 
economy as never before. 

- 

- 
In 2001, the U.S. Census Bureau reported that Laredo's MSA is still the fastest growing 
in Texas and one of the fastest growing in the U.S. The January, 2001 MSA population 
is at about 206,000 people, and the City-only population at about 200,000 people. 
With over 650,000 people living just across the river in Nuevo Laredo, the Los Laredos 
area has a combined population of 850,000, and will have 1,000,000 just after the tum 

I 

c of the century. 

Fortunately, Laredo's economy has more than kept pace with population growth. While 
the population increased about 60% over the last 12 years, employment increased by 
80%. 

c 

And economic indicators aren't the only measures of success. Laredo has a new 
university, new hospitals, new airport terminal, a new library, and new commercial 
bridge . All things considered, we are making great economic and social progress. 

The charts listed below clearly show that Laredo's economy has finally become large 
enough and diverse enough to be much more self reliant, much less susceptible to 
outside forces than it was a decade ago. And with new economic incentives, including 
City of Laredo and Webb County tax abatement policies for jobcreating investments, 
the future looks even brighter in 2001 and beyond. 

I 

- 

- 

Maps 
0 U.S. Exports Thru Texas Border Po- 

Laredo/Nuevo Laredo Transportation Svstem 

Port of Laredo Primav Routes 

Laredo Regional Hiahway System 

MapQuest 

- http.//www. laredo-ldt com/images/page4 html 



Laredo, Texas 

Laredo International Airport Total Airline Passengers - 13 Year Increase 
+262% 

~~ - _ _  . _________ 

(Thousands) 

I 
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Source: Laredo International Airport - 
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Laredo International Airport - Air Cargo 
~~ ~- 
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Laredo, Texas 

Cross Border Loaded Trucks - Port of Laredo - 13 Year Increase +546% 
- .__ ~ - ~ - ~ 

(Thousands- Northbound &: Southbound) 

" 1 

Source: b.S.  Customs 

Cross Border Loaded Rail Cars - 13 Year Increase +282% 
- - - ~~ __ ~ ~- 

(Thousands - Northbound & Southbound) 

I 

Source: Texas A & h.1 International Unkersity - 

- 

http \\nu laredo-ldf coin, crossbordertruckscars htin 



U.S./Mexico Trade 

U.S. Exports to Mexico - 13 Year Increase +72 1 YO 

U.S. Imports From Mexico - 13 Year Increase +563% 

($ Billion) 

- http n w ~ k  laredo-ldf coin usinewcotrade htm 3 28 0 2  
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Laredo, Texas 
Population - MSA - 13 Year Increase +61% 

(Thousands) 

Source. U S. Census Bureau - 
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Employment - MSA - 13 Year Increase +83% 
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Laredo, Texas 
Total Building Permits $ Value - 13 Year Increase +423% 
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Source City of Laredo Building Dept 

Sales Tax Rebates (1 YO) - 13 Year Increase +240% - 

c 

($ Million) 

Source City of Laredo Finance Dept 

- 
- 

http. I\>\\\ laredo-ldf coin buildingrebates htm 3 38 0 3  



Laredo, Texas 
Total Electric Connections - 13 Year Increase +6 1 % 

- . ___I_ _ _  I_ I_-__- 

(Thousands) 
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Source: Central Power & Light 
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- Total Telephone Connections - 13 Year Increase + I  55% 

c 

c 

c 

I W  - 
90.3 91.7 
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m -  

Source: Southwestern Bell 
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Laredo, Texas 
c 

c 

c 

c 

L 

c 

Business Electric Connections - 13 Year Increase +74% 
_ _ _ ~ _ _ _  - __ - -- - - - - 

(Thousands) 

I D  - 

b -  

6 -  

Source: Central Power & Light 

Residential Electric Connections - 13 Year Increase +62% 
- _. - 

(Thousands) 

"1 
3D - 

a -  

Source Central Power & Light 



CITY OF LAREBG, TEXAS 
INTERNATIONAL AIRPORT 

OPERATING BUDGET 
FY 2001-2002 

ORIGINAL AMtliJbtD TOTAL PR- 
BUDGET ACTUAL ACTUAL BUDGET BUDGET ESTIMATE 

DESCRIPTION FY 98-99 FY 99-00 FY 00-01 FY 00-01 FY 00-01 FY 0 1-02 

OPENING BALANCE 

REVENUES 
Intergovernmental: 
FAA Control Tower 
TNRCC Reimbursement 
Interest Earnings 
Rents and Royalties 
Miscellaneous: 
Passenger Fees 
Sale of Land 
Utility Reimbursement 
Other 

General Fund 
FAA Noise Abatement 
EDA AirpotVMedical Park 
New Airport Terminal 

Transfer In: 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 
Administration 
Personnel Services 
Materials and Supplies 
Contractual Services 
Other 
Reserve Appropriation 
Capital Outlay 
Operating Transfers Out: 
Debt Service 
New Airport Terminal 

Total Administration 

Building Maintenance 
Personnel Services 
Materials and Supplies 
Contractual Services 
Capital Outlay 

Total Building Maintenance 

(470,754) (140,245) 2,148,345 1,933,955 1,933,955 3,000 

227,547 227,547 260,352 260,352 262,072 295,671 
100,000 

3,112,106 3,060,062 3,413,792 3,413,792 3,512,037 3 I 774,806 
40.510 109.600 109,600 

222,413 205,898 481,800 481,800 298,306 350,000 
343,500 2,506.700 177,674 

3.690 1.276 
23,592 39,783 4,275 4,275 4.013 6,3@5 

28,000 25,000 25,000 25,000 1:.;7,072 25,000 
407,777 

24,950 
25.516 100.000 

4.394.141 6.1 11.726 4294.81 9 4.294.819 4.361.174 4.651.782 

3.923.387 5.971.481 6.443.164 6.228.774 6.295.1 29 4.654.702 

716,954 748,788 795,761 795,761 750.340 840,643 
42,594 50,256 48.348 47,381 46,973 44,751 

1,330,382 1,572,882 1.51 7.706 1,562,459 1,527,089 1,706,036 
24,625 19,711 86,315 70,652 46.91 8 55,676 

46,546 32,206 
9,088 38,422 6,020 6,020 6,020 10,800 

785,825 442,303 758,560 758,560 758,560 793.684 
2,007,000 2,007,000 2,007,000 

2,909,468 2,872,362 5,266,256 5,280,039 5,142,900 3,451,590 

200,835 118,585 162,544 162,544 166.989 176,319 
56.702 68,456 70.531 73,430 60,801 60,623 

116,595 267,459 I 94,738 187,718 181 .I 59 145,955 
62,552 

436,684 454,500 427,813 423,692 408,949 382,897 



CiTY OF LAREDO, TEXAS 
INTERNATIONAL AIRPORT 

OPERATING BUDGET 
FY 2001-2002 

ORIGINAL A M t r  TOTAL PKOPOStD 
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET 

FY 01 -02 FY 99-00 FY 00-01 FY 00-01 FY 00-01 DESCRIPTION FY 98-99 

Ground Maintenance 
Personnel Services 
Materials and Supplies 
Contractual Services 
Capital Outlay 

Total Ground Maintenance 

Control Tower 
Personnel Service 
Materials and Supplies 
Contractual Services 
Capital Outlay 

Total Control Tower 

Foreign Trade Zone 
Personnel Service 
Materials and Supplies 
Contractual Services 
Other 

Total Foreign Trade Zone 

221,302 223,870 233,289 233,289 229,820 259,763 
38,965 56,599 51.193 54,047 50.238 49,869 
95,328 100,712 110.212 1 13,677 105,640 109.105 
31,538 1,294 25.527 40,084 28,774 15.000 

387,133 382,475 420,221 441,097 41 4,472 433,737 

312.862 
375 468 454 454 454 470 

400 

301,397 312,612 295,845 295,845 306,930 

3,949 2,490 4,758 4.758 4,757 4,319 

305,721 315,570 301,057 301,057 312,141 318,651 

19,324 6,925 8,818 8,818 7,568 9,245 
1,563 1,621 150 247 247 255 
3.21 9 3,573 5,310 5,798 5,797 5,405 

500 500 543 55 55 

24.606 12,619 14,821 14,918 13,667 14,905 

Capital Improvements 
Contractual Services 20 26,500 

Total Capital Improvements 20 26,500 

Relocation Projects 
Contractual Services 13.910 

Total Relocation Projects 

~ 

13.910 

TOTAL EXPENDITURES 

~~ 

4,063,632 4,037,526 6,430.1 68 6,501,213 6,292,129 4,601,780 

CLOSING BALANCE (140,245) 1,933,955 12,996 (272,439) 3,000 53,002 



CITY OF LAREDO 

INTERNATIONAL AIRPORT 

UNAUDITED STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE-BUDGET AND ACTUAL 

FOR PERIOD ENDED 09/30/01 

Variance 

Original Amended Year To Date Favorable Annual 

Budget Budget Actual Encumbrances (Unfavorable) Percent 

OPENING BALANCE $ 2,148,345 1,933,956 1,933,956 100.00% 

REVENUES 

Intergovernmental Revenue 

Rents, Royalties, & Interest: 

Building & Other 

Land & Other 

Commissions & Other 

Interest Earnings 

Fees and Col!ections 

Passenger Fees 

Fees & Reimbursements 

Proceed Asset Disposition 

Transfer In - General Fund 

260,352 260,352 263,497 3,145 1 01.2 1 Yo 

2,248,965 

1,047,051 

11 7,776 

109,600 

481,800 

4,275 

2,248,965 

1,047,051 

11 7.776 

109,600 

600 

481,800 

1.675 

2,000 

25.000 

2,301,351 

1,076,933 

116,521 

2,375 

3,560 
217,960 

15,772 

52,386 

29,882 

(1.255) 

(1 07,225) 

2,960 

(263,840) 

14.097 

(2,000) 
82.072 

102.33% 

102.85% 

98.93% 

2.17% 

593.33% 

45.24% 

941.44% 

0 00% 

428 29% 25.000 107.072 

TOTAL REVENUES 4,294,819 4,294,819 4,105,041 (1 89,778) 95 58'1" 

TOTAL AVAILABLE 6,443,164 6,228,775 6,038,997 (189,778) 96.95% 

EXPENDITURES 

Administration: 

Personnel 

Materials & Supplies 

Contractual Services 

Other 

Reserve Appropriation - 
Capital Outlay 

Debt Service 

Capital Projects 

Operating Transfers Out: 

795,761 

48,348 

1,517.706 

39,769 

Restricted 46,546 

6.020 

795,761 

51,321 

1,554,861 

64,547 

32,206 

2,020 

791,133 

45,602 

1,597,846 

12,787 

638 

4,628 

136 5,583 

11,132 (54.1 17) 

4,129 47,631 

32,206 

1,382 

99.42% 

89.12% 

103.48% 

26.21% 

0.00% 

31.58% 

758,560 100.00% 

100.00% 

758,560 

2,007,000 

758,560 

2,007,000 2,007,000 

Sub-Total 5,219,710 5,266,276 5.21 3,566 15,397 37,313 99.29% 

Building Maintenance: 
Personnel 162,544 162,544 165,342 (2,798) 101.72% 

Materials & Supplies 70,531 78,739 62,259 225 16,255 79.36% 

Contractual Services 194,738 223,000 149,698 44,061 29,241 86.89% 

Sub-Total $ 427,813 464.283 377,299 44,286 42.698 90.80% 



CITY OF LAREDO 

INTERNATIONAL AIRPORT 

UNAUDITED STATEMENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE-BUDGET AND ACTUAL 

FOR PERIOD ENDED 09/30/01 

Variance 

Favorable Annual Original Amended Year To Date 

Budget Budget Actual Encumbrances (Unfavorable) Percent 

- 
Ground Maintenance: 

Personnel 

Materials 8 Supplies 

Contractual Services 
- 

$ 233,289 233,289 21 9,662 13,627 94.16% 

51,193 52,550 46,799 251 5,500 89.53% 

110,212 110,183 99.41 0 45 10,728 90.26% 

25,527 18,247 18,247 100.00% Capital Outlay 

- 
Sub-Total 420.221 29,855 92.79% 414,269 384,118 296 

Control Tower: 

Personnel 

Materials & Supplies 

Contractual Services 

295,845 295,845 304,189 (8,344) 102.82% 

454 454 217 237 47.80% 

4,758 4,758 2,655 125 1,978 58.43% 

Sub-Total 102.04% 301,057 301,057 307,06 1 125 

Foreign Trade Zone: 

Personnel 

Materials 8 Supplies 

Contractual Services 

Other 

8,818 8,818 7,340 1,478 83.24% 

150 247 20 227 8.10% 

5,310 5,798 4,084 1,714 70.44% 

543 55 55 0.00% 

Sub-Total 14,821 14.918 11,444 3,474 76.71% 

Capital Improvements: 

Contractual Services 26,500 26,500 100.00% 

Sub-Total 26,500 26,500 100.00% 

Relocation Projects: 

Contractual Services 13,910 13,910 0.00% 

Sub-Total 13,910 13,910 0 00% 

TOTAL EXPENDITURES 6,383,622 6,501,213 6,319,988 60,104 121,121 98.14% 

CLOSING BALANCE $ 59,542 (272,438) (280,991 ) (60,104) (68,657) 



OPENING BALANCE 

REVENUES 

Intergovernmental Revenue 

Rents, Royalties, & Interest: 

Building & Other 

Land 8 Other 

Commissions & Other 

Interest Earnings 

Passenger Fees 

Fees 8 Reimbursements 

Proceed Asset Disposition 

Transfer In: 

General Fund 

EDA AirporVMedical Park 

TOTAL REVENUES 

TOTAL AVAILABLE 

EXPENDITURES 

Administration: 

Personnel 

Materials 8 Supplies 

Contractual Services 

Other 

Reserve Appropriation 

Capital Outlay 

Debt Service 

Operating Transfers Out: 

Sub-Total 

Building Maintenance: 

Personnel 

Materials 8 Supplies 

Capital Outlay 

Contractual Services 

S u b-Tota I 

CITY OF LAREDO 

INTERNATIONAL AIRPORT 

UNAUDITED STATEMENT 3 F  REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCE-BUDGET AND ACTUAL 

FOR PERIOC ENDED 09/30/2000 

Variance 

Original Amended Year To Date Favorable Annual 

Budget Budget Actual Encumbrances (Unfavorable) Percent 

$ (140,245) (1 40,245) 100.00% 

92.31% (1 8,961) 246,508 246,508 227,547 

2,355,990 2,355,990 2,287,043 (68,947) 97.07% 
964,758 964,758 672,436 (292,322) 69.70% 
101,210 101,210 102,956 1,746 101.73% 

38,135 38,135 100.00% 
300,000 300,000 205,898 (94,102) 68.63% 
64,785 64,755 12.416 (52,369) I9.16% 
280,000 2,287,000 2,515,345 228.345 109.98% 

25,000 25,000 25,000 0 100.00% 
24,950 24,950 100.00% 

4,338,251 6,345,251 6,111,726 (233.525) 06.32% 

4,338,251 6,205,006 5,971,481 (233,525) 96.24% 

734,871 734,87 1 748,788 (1 3,917) 101.89% 
45,508 48,627 50,256 791 (2,420) 104.98% 

1,518,615 1,539,153 1,572,882 16,694 (50,423) 103.28% 
51,635 54,842 19,711 30,883 4,248 92.25% 
106.91 5 65,573 65,573 0.00% 

57,000 59,398 38,421 0 20,977 64.68% 

442.303 442,303 442.303 100.00% 

2,956,847 2,944,767 2.872,36 1 48,368 24,038 99.18% 

148,959 148,959 118,585 30,374 79.61 % 

81,843 80,322 68,455 1,399 10,468 86.97% 
9 9 0.00% 

215,216 281,001 267,459 6,440 7,102 97.47% 

$ 446,018 51 0,291 454,499 7,839 47,953 90.60% 



Ground Maintenance: 

Personnel 

Materials 8. Supplies 

Contractual Services 

Capital Outlay 

Sub-Total 

Control Tower: 

Personnel 

Materials 8 Supplies 

Contractual Services 

Sub-Total 

Foreign Trade Zone: 

Personnel 

Materials 8. Supplies 

Contractual Services 

Other 

S ub-Total 

Capital Improvements: 

Contractual Services 

Sub-Total 

Relocation Projects: 

Contractual Services 

Capital Outlay 

Sub-Tota I 

TOTAL EXPENDITURES 

CLOSING BALANCE 

$ 21 8.260 218,260 223,870 (5,610) 102.57% 

49,981 63,133 56,599 2,853 3,681 94.17% 

103,000 110,081 100,712 3,465 5,904 94 64% 

48,690 30,754 1,294 14,557 14,903 51.54% 

419,931 422,228 382,475 20,875 18,878 95.53% 

278,120 278,120 312,612 (34,492) 112.40% 

445 445 468 (23) 105.17% 

3.983 4,180 2,490 0 1,690 59.57% 

282,548 282,745 31 5,570 0 (32,825) 11 1.61 % 

8.313 8,313 6,926 1,387 83.32% 

146 146 1,621 97 (1,572) 1176.71% 

5.250 5,250 3,573 1,677 68.06% 

531 531 500 31 94.16% 

14.240 14.240 12.620 97 1,523 89.30% 

26,500 26,500 100.00% 

26:500 26,500 100 00% 

13,910 13,910 100.00% 

107 0 107 0.00% 

14,017 13,910 107 99.24% 

4,119.584 4.21 4,788 4,037.525 117,589 59,674 98.58% 

(1 73,851 ) $ 218,667 1,990.21 8 1,933,956 (117,589) 
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Laredo. Tem en fin de semana uor Mexicana 





El mundo se 
ve demde aqui. 

Laredo, Texas, ciudad E! considerada de las de 
mas ripido crecimiento en el 
pais, hace su marca en 
aviaci6n. Su aeropuerto es de 
10s mis modernos con acceso 
ficil a arterias importantes de 
la ciudad, sin riesgos de 
retraso. Adem&, ofrece welos 
directos a Houston, D d a s ,  y 
Mexico, D.E con conexidn d 
resto del mundo! 

Consulta a tu agencia de 
viajes para mayor informaci6n. 

I 

~ 





La simbiosis economica de Nuevo Leon y 
Texas, product0 de un impetu singular 



Laredo, ciudad segura para emprendedores 
que desean establecer cualquier negocio 



este ffn de'semana sus 
interminables ofertas! 
Ropa ha, electrhica, 

casa, oficina y mais. 
Y no se olvide de la 

granvariedadde 
restaurantes y hoteles 

perfumes, "dos para 

usted. jVisitenos! 

Para mayores informes llama 
al (956) 795-2200 

6 al (001)800-361-3360 
www.visitlaredo.com 

http://www.visitlaredo.com
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Dntehe :  Maid1 12, 2002 

Streams of water greet first 
BY CHUCK OWEN 
Times staff writer 

There is another new 
Mexican airliner flying from 
Laredo’s international airport. 

Lineas APreas ALteca’s first 
Boeing 737 jetliner arrived at 
Laredo about 6:40 p.m. 
hlonday afternoon. 

This follows Mexicana’s 
inauguration flight Saturday. 

As the 737 taxied onto the 
offloading ramp it came under a 
water arch welcome, provided 
by Laredo’s fire pumper crews. 

Azteca will operate between 
Laredo and Mexico Cit 
Monday through Friday wix 
one flight in and one out. 
According to the schedule, 
flights will arrive from Mexico 

,City at 720 p.m. and depart 
back for Mexico City at 8:55 pm.  

The Boeing 737s have a 
seating capacity for 135 
passengers plus cargo. Ticket 
price is advertised at $329, tax 
included. 

Azteca connects with Tijuana, 
Guadalajara, Morelia, Cancun, 
Ciudad Juarez, El Paso, Texas, 
and Chihuahua. 

Monday’s flight was the 
inaugural flight for the service 
that has been in the 
negotiation phase for some 
time, according to Charlie 

Martens, a member of the 
airport advisory committee. 

Laredo has searched for a 
replacement to TAESA since it 
ceased operations. TAESA 
operations from Laredo ceased 
in November 1999, and though 
at the time it was said to be a 
temporary suspension, flights 
were never resumed. 
The Laredo airport director’s 

marketing erson, Salvador 
Rodriguez, {as spent a lot of 
time in Mexico trying to find 
the right fit for Laredo’s needs, 
Martens said. Azteca was a 
result of that work, along with 
Mexicana, which began 
weekend service last weekend. 

Martens said the Laredo 
lntemational Airport now 
handles about 90,oOO passengers 
per year. That was before the 
Mexican airliners began flying. 

He believes the Mexico jets 
will increase the passenger 
count by 20,000 to 30,000. 
Many of those who come from 
Mexico will also want to fly 
inland, he said. 

Mayor Betty Flores, who was 
in Mexico last week and met 
with the airline owner over 
dinner, said the owner “has 
taken a personal interest in 
Laredo because of the way the 
city council members went to 
visit him and his operation.” 

Azteca flight 
To give a proper greeting, the 

mayor was wearing the airline 
colors, red and green. 

All the cargo space was 
already sold for a long time, 
Flores said, which means the 
aircraft is already economical, 
she said. 

Because of more assengers 
wanting to fly no&, Martens 
is looking for this increased 
Mexico activity to fuel the 
need for American and 
Continental to bring in their 
jets. One benefit is that jets will 
help bring down the price of 
flying from Laredo because of 
the increased volume of 

assenger and cargo activity, 
[e said. 

Mexicana De Aviacion, 
Mexico’s oldest airline, flying 
out of Mexico City since 1921, 
showed off its equipment last 
weekend and brought in 
Mexico City tourist agents. 
The agents and crew were 
treated to a tour of Laredo by 
the hospitality industry 
Saturday and Sunday, 
(See ‘AZTECA, Page 6F) 

CONGRATULATIONS, ON YOUR 
,GRAND OPENING 

Aztecs Airllimes 
NEW CACTUS COURTS MOTEL 
4119 Santa Maria Laredo, Tx. 78041 

(956) 722-9076 

Worldwide CAI Rental Reservations I 

Welcome to Laredo 
Azteca Airline 

Laredo International Airport 

5210 Bob Bullock Loop 
791-8732 

1-800-654-3131 

For more lntormatbn ciUl our Uflcm or *(si1 www.lorsnaem - 201 W. Od MI. Suile 13 - (956) 791-4458 
~dcesatesukyet i  tochango mdawal~a~l l ty  ‘Rke per person bamd In dcub(eocupancy. 





Clockwise from top left: Lineas 
Aereas Azteca's first flight into 
Laredo, a Boeing 737, arrived 
March 11 with a water arch 
welcome from Laredo's airport 
crew. The flight was the 
inaugural flight for the service. 
Azteca Airlines staff members 
Angie Lopez, left, and Jessica 
Garza at the Laredo Intemational 
Airport March 27. Erika Moreno, 
left. a passenger service agent for 
Azteca Airlines, helps customers 
Alma Guerra and Ofilia Tijerina 
at the airport March 27. An 
Azteca plane sits on the flight 
line at the airport March 11. 
(Michnel D. ilriizciilaredo Morniiig 
Times) 

le da la mas cordial 

bienvenida a 
Azteca Airlines 

y a todos sus pasajeros. 

Para todas sus necesidades bancarias, 
cuente con el lider. 
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Congratulations 
Azteca Aidin es 

Memo & Pew& M. Castro 

I LAREDO INTERNATIONAL AIRPORT 

Laredo Moriiiiig Times Suiiday, March 31, 2002 

*Azteca 
(Continued from page 2F) 
showing off all the sights 
Mexico clients might want to 
come to. 

Along with getting the new 
airliners to Laredo, Martens 
said the airport advisory 
committee is looking at a 
study being done to measure 
the number of people who go 
to San Antonio to fly, rather 

than departing from Laredo. 
He calls those numbers that go 
to San Antonio “leakage,” 
meaning it is traffic that could 
be taken by jet service 
originating in Laredo. 

There was a study done 
several years ago, but the 
“leakage” has probably 
increased. 

On hand for the arrival of 

Azteca were numerous 
Laredoans, including local 
politicos, dignitaries and 
business people. The mayor 

and city council cut short a 
city council meeting to be in 
the welcoming group for the 
first flight. 

(Stnfl  i i ~ i t e r  Clrtick Owen caii 
be renched nt 728-2582 or einnil 
c l tucko~ l i~ t to i t l i i~r . co~r i~  

Service with a 
smile awaits 

Azteca Air1 ines 
You fly ’em in, we‘ll bed ’em 

down, water ‘em up and send 
’em home to Mexico City with a 
smile on the face and a promise 
to return soon! 
That’s our hospitality 

promise! Texas friendly is 
always spoken here. 

On behalf of Groupo Posadas 
(formerly Posadas de Mexico), 
which is the largest hotel 
company in Latin America, our 
doors swing open wide here at 
the Holiday IM to make Azteca 
passengers feel right at home 
where your native language is 
no stranger to the staff. 

. An open invitation is 
extended for you to fill your 
plane with groups bound to 
Laredo for business or pleasure 
and experience the hospitality 
of our local Laredo Convention 
and Visitor’s Bureau. Big or 
small they can help with it all 
from negotiating hotel rates to a 
complimentary OJO Rojo. 

Borrowing the words from the 
Convention & Visitor Bureau’s 
meeting planning guide 
”Laredo ’ The Color of 
Cultures,”Bienvenido! Welcome 
to Laredo. We are a land of many 
colors, flavors and sounds . . . a 
myriad of contrasting lifestyles 
and a bustling international 
border. . .A dazzling blend of 
cultures thriving on the stoned 
banks of the Rio Grande. 

Thank you Azteca for sharing 
the colors of our culture. We 
look forward to a long, 
successful relationship. 

(Clernn M. Own, CHSP, is a 
lodging consultant for Grotipo 
Po.dm I Posadm USA,  Holiday I n i t )  

Aakasb Travel N Tours I 
Airlines Tickets Airline “Fun-Pack 

“Beach-Vacations” m s  8 cruises 
at 0 Hofel Reservafions 

6 Car Renfals 

1214 Zaragoza St. 723-0100 725-5222.725-5241 

Clbngratu la tions 
011 the opening of the 11 Azteca Airline )I 

LAREDO VIP TRAVEL AGENCY, INC. 

(956) 722-001 6 - Fax (956) 725-3299 
1401 Farragut 

Azteca Airlines 

Sanchez Oil & Gas Corporation 

1910 Sandman, P.O. 2986 
Lamlo, Teras 7sWe29B6 

TEL (956) 712-8092 F A X  (956) 118.IOS7 

lo01 McKinney, SIC. 600 
Houston, Ten9 71002 

TEL: (713) 783.8wo F A X  (713) 7113.9993 

Owned & Operated by 
Grupo Posadas/Posadas USA 

based in Mexico City 

WELCOMES 
AZTECA AIRLINE 

TO LAREDO 

All New Rooms - Shuttle from and to airport 
Business Center 

Eam Free nights with 
Priority Club benefits 
Children under 12 eat free 

“Check I n  and Check Us Out!” 

1-800-379-8741 (956) 727-5800 
800 Garden St. Laredo, Texas, 78040 

www.holidav-inn.com/lareciotx 
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New flights 
Lineas Adreas Azteca-Azteca Airlines announced daily flights from Laredo to Mexico City March 

11, bringing much-needed service between the two cities. Azteca also offers connecting fights to 
destinations such as Tijuana, Guadalajara, Cancun, Chihuahua, and El Paso, Texas. (Courtesy photo) 



Felicitamos niuy efusivamente a1 Sr. Leoria.rdo Sanchez Avalos, Presiclente cle la 
einpresa 1,ineas Aereas Azteca, S.A. de C.V., y a su apreciable grupo de colaboradores, 
con motivo del inicio de sus vuelos Mexico D.F. - Laredo Texas, utilizando su mocleino 
y flamante equipo Boeing 737-700. Este valioso servicio seivira para complementar en 
forma muy importante la infraestructora de nuestra ciudad, el puerto interior mas 
impodatite en la froiitera entre 10s Estados Unidos y Mexico. W Les ex-tendemos una 
cordial bienvenida, deseandoles el mayor de 10s exitos. !ENJiCORABUENA! 

We would like to extend our most sincere congratulations to Mr. 1,eonardo 
Sanchez Avalos, President of Lineas Aereas Azteca, SA. de C.V., and to his capable 
sMf for having achieved their goal of not only providing our community with much- 
needed Mexico City-Laredo airline service, but have done so utilizing new, modem 
Boeing 737-300 aircraft. This service represents an important complement to our 
existing idrastr-ucture, and will further solidify Laredo's position as the most 
impoi-hit inland port on the U.S.-Me,uico border. LNB welcomes Azteca to Lcaredo and 
wishes them every measure of success. 

I 
I THE LAREDO NATIONAL BANK 

Serving two nations since 1892 
700 Sari Bernardo 9502 Mines Rd. 13 11 E . Del Mar Blvd. 5400 McPherson 2615 South Zapma Hwy . I 

723-1151 www.Inb.com 

Member FDIC 

http://www.Inb.com
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NEW JETS: Gil Sarrera, general manager of Con!inental Express, 
shows a rnodel 01 orto of the jet airliners that will sene Laredo. 

I rZirline Tickets * Tours * Cruises 
Hotel Reservations + Car Rentals 
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COUNTRYWIDE Continental Express links passengers in smaller markets to clties all over the Unlted States 



on the openir-g ai' the I 

Laredo, Texas 

Tfianlt you for your investmenr in Laredo. 

Thanks to the business sector for bringing us all together. 

United JVC -!dl  Ai g r o ~  Arid h i p  build a Ldrcdo that. v T T  

prospcr for mail) 7 =rQ'lrs ) & C  1 0  come. 



Tmas rarnesy o h m  
JET SERVICE: Two jets that Continental Express will introduce to the 
Laredo market are the 50-seat Embraer 145 Expresslet, and the 37- 
seat Embraer 1 ?A Expresdet, examples of which are shown here. 

hleniber FDIC 
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SERVING THE PUBLIC: Coitinei3tal Exoress agefits are b ~ s y  at work prior to a flight. 

*Jet iei-vice to smaller utirs than 
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N E W  FLIGHTS: Mexicana Airlines President Fernando Flores announces flights between Laredo 
mil bleuico City at the airline's grand opening March 9 as Mayor Betty Flores and others look on. 

Mexicana brings flights to Laredo 
BY ROSARIO VELA 
rimes staff writer 

The oldest airline in Mevico 
ind one of the oldest in the 
world, klexicana de  Aviacion, is 
w i v  catering to the Laredo 
market. 
1,'lights brpiii from Laredo to 

Kle\ico City on the airline 
hIarcl1 Y. 

Azcordiiig to  Jose Fltires, 
dircctor of Laredo Iiilrr~~ational 
Airp(irt, the aii-port had been 
taking tu  the Mrxicaiia iiirlines 
tor 'i few years tioiv. 

At thc L~eginning ,>f 2[)0(1. 
Kle\icma de AvLicion sent 11 
rqicinal i i ian'igers to Laredo, 
time whrn thc airline began to 
ionsider upening service at the 
Incnl airport. 

>\gain in e d y  h.l,ircli of X0'7, 
ILiredo hoste(I some of hlekico 
Citv':, tiiurist agentq <IS they 
iwie tt)urtd ,irnund the city 
and shnwii \vh,it hkuicaii 
tourists c o i i l J  enloy i f  the>, 
travel 1'1a tlie newly est,>ldi4ied 
a~rlinc fliglits. 

"We are delighted that they Mexicana de  Aviacion, flies 
(Mexicana de  Aviacion) Laredoans aboard a jet aircraft 
accepted to fly people from called the Fokker 100, a two 
Laredo to Mexico City," Flores engine jet has capacity for 100 
said. passengers. 

For now. Mexicanci de  hlexicana de Aviacion has 
Aviacion only offers two flights been flying out of Meuico City 
out of Laredo, one on Saturday since 1921. City officials say the 
and one on Sundav. Flores said new airline will mean greater 
that they are looking into economic development and 
providing daily flights soon. more jobs ior Laredoam. The 

In the nienntirne, Lineas airliiie ivi l l  also bring much 
Aereas h t e c a ,  a n  established needed cargo transportatiori to 
airline in Laredo, ivi l l  offer the area. 
flights to Mexico City during i S f i l f f  ~ i ~ i f f r  I ;USOI~I L i Z i i r  coir  Iir. 

the \veek. rtm-lrd o t  7-75-259-1 o r  by z, i i r i i /  nt 
l h e  SO-year old airlinr, ~ ~ ~ ~ / ~ ~ ~ ~ ~ ~ I I ~ U ~ I ~ I ~ ~ I ~ , ~ - ~ J ~ I I ~  

I 
~ LAREDO VIP TRAVEL AGENCY, INC. 

1401 Farragut 
(956) 722-0016 * Fax (956) 725-3299 1 

Congratulations 
Mexica na A idin es 

Memo Br Petra M. Castxu 

521 9 McPIiersori 723-2265 
Icoiibaitk,coni 



From the p 
The new flights that began March 9 from 

Mexico City to Laredo represent a 
permanent coinmi tment ey OLI 

provide our passengers more and bet 
options. To be able to serve this new 
important distinction will attract 
additional visitors 
passengers will also be 
shop Laredo. Our f l i  
the businessman bec 
Nuevo Laredo combi 
most important  La 
when yvu speak of importation and 
exportation. 

Fernando Flores 
President and general manager 
Mexicana Airlines 

Mexicana provides quality, 
comfort for its passengers 

Mexicana Airlines has a fleet 
that includes 23 airbuses with 
a capacity to carry 370 
passengers, four airbuses 
with 014 passengers, 11 
Uoeing 727, eight Boeing 757 
a i d  12 Fohker with a capacity 
to move l r lO passengers. 
klexicana has more than Y O 0  

highly qualified pilots ivith a 
ground support team of more 
than 1,400 that keeps 
passenger arrivals on time 
and in comfort. 

When a passenger arrives at 
his destination, more than 
4,000 Mexicana employees - 
from plane maintenance, 
reservations to sales and from 
the airline counters to 
hlexicann’s operating offices - 
Iiave ma& sure his o r  her 
flight neecis were niet. 

A l l  of Mexicana‘s personnel 

receive up-to-date training to 
further strengthen their 
qualifications in whatever 
field they are employed with 
the airline. 

With such up-to-date 
training, each pilot ieniains a 
highly competent in this 
occupation while the support 
ground team covers such 
training in security and in- 
flight service. 

Mevicana provides its 
personnel instructions in 
such fields as operations, air 
traffic and customer service 
and passenger service 
dealing with reservations and 
sales. 

Mexicana seeks to provide 
the qualifications of a top 
professional airline in order 
to provide the best possible 
service to its clients. 

le da la mas cordial 

bienvenida a 

Mexicana Airlines 
y a todos sus pasajeros. 

Para todas sus necesidades bancarias, 
cuente con el lider. 

Member FDiCilntemational Bancshares Corporalion 
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CONGRATULATIONS. ON YOUR 
GRAND OPENING 

Mexicarma Airrmes 
NEW CACTUS COURTS MOTEL 
4119 Santa Maria Laredo, Tx. 78041 

(956) 722-9076 

I W t r l d ~ i d ~  Cnr Rental Reservations 
i 

I Welcorne to Luredo 
I Mexicana Airlines 
I 

I 
Lnredo International Airport 

5210 Bob Hullock Loop 
791-8732 

1-800-651-3131 

iViva 
Mexicana de Aviacibn! 

LNB extends a warm welcome to Mexicana de Aviaci6n to our city, 
thanking them for their decision to partner with us in our quest to attain the 
maximum level of competitiveness in today's global market scenario. Your 
presence in our area represents an important enhancement to this effort. 
We congratulate CMA and would like to convey to them our best wishes for a 
most successful operation. 

THE LAREDO NATIONAL BANK 

7 2 S l l  S 1 .ccww.inb.com 

*J,*rilr i > 

http://ccww.inb.com


Dateline: March 10, 2002 

Flights to Mexico City now available from Laredo 
BY PAUL S .  MARTINEZ 
Times staff writer 

The relationship between the 
city of Laredo and Mexico 
ok:ened a new chapter Sdturday 
with the christening of a new 
airline service, linking Laredo 
to hlexico City 

fly on Saturdays and Sundays 
aboard a Fokker 100, a Dutch- 
made two-engine jet that seats 
about 100 passengers. 

Monday through Friday, 
. Lineas Aereas Azteca, a 

Mexican airline operating since 
June of last year, will offer a 
daily round-trip flight to 

The new jet service will not 
only transport commuters to 
and from Mexico City, but will 
also bring to the city another 
major player in the area of 
cargo transportation. 

Meyicana De Aviacion, 
Mexico’s oldest airline, flying 
out of Mexico City since 1921, 
will nnw‘ offer Laredoans - and 
Mexicans - two flights per 
iveek, connrcting Laredo and 
the klexican capital. 
The two hkxicana flights will 

hfexico Ciiy 
”If you’re not in D.C. or in D.F. 

(Federal District, Mexico City), 
your points aren’t going to be 
heard,” said Laredo Mayor 
Betty Flow5 about the 
importance of being linked 
with one of the largest cities in 
the world, the Mexican capital. 

Mexican consul Daniel 
Hernandez-Joseph echoed 
Flores’ remarks. 

“The relationship between the 
two countries - especially 

through Laredo - invites the 
need for more direct 
communication between 
Laiedo and Mexico City, and, of 
course, that means business, 
tourism and economic 
growth,” Hernandez-Joseph 
said. 

Flores also said the new jet 
service would translate into 
economic development, growth 
and jobs, as the Mexican 
transportation giant will throw 
its lot into the lucrative cargo 
importiexport industry 
currently booming in Laredo. 

“We’re quickly guing to 
realize the tremendous amount 
of cargo that can be brought 
into the airport and carried off 
the airport into our trucks and 
then far inland to the United 
States and the Canadian 

providence’s. It’s all about 
business development and jobs 
-jobs for the people of Laredo,“ 
the mayor said. 

I-lernandez-Joseph agreed 
with Flores. saying that he had 
a meeting with Mexicana 
airlines director for US., Asia 
and Europe, Antonio Martinez- 

Salinas, in which they 
discussed Laredo’s ctrategic 
location. 

“They (Me.zicana Airlines) are 
favorably impressed with the 
infrastructure of the Laredo 
airport ... so the possibility of 
growth is excellent. It’s very 
(See *FLIGHTS, Page 7E) 

Airline Tickets Tours Cruises 
Hotel Reservations * Car Rentals 

Phone (956) 725-5241 

Fax 1956) 791 -451 2 
(956) 727-9900 

1214 Zaragoza St., Suite 2 
I ,  
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king flight 
leuicana Airlines announced weekend flights between Lar 
htexicana Airlines plane sits on the t 

'iico officials were on hand for the gran 
- 

ights 
inued from page 6E) 
sing." Hcrnandez-Joseph 

is addresq to the media 
delegation from Mexico 

to Laredo, Martinez-Salinas 
said Mesicana Airlines is proud 
to have worked in San Antonio 
for more than SO years and in 
h'uero Laredo for 60 years and 

hat Mayor Flores invited is now proud to be in-Laredo. 

Civic Centei 

Ov. lied '91 Operated by 

Mexicana Airlines 

Sanchez Oil & Gas Corporation b 

For more information call our offices or visit www.lozano.com * 201 W. Del Mar, Suite 13 * 
'Pricequaledper perscnfor3night stay based cu~doubleocopancy. 'R icesars~b]ec I  tochangeandavallaMlity 

http://www.lozano.com
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