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Require  t ra in ing of  a l l  entry- leve l  dr ivers  of  commercia l  motor  vehic les
(CMVs) -

FOREWORD

F V T C  i s  a  p u b l i c l y  f u n d e d  c o l l e g e  l o c a t e d in Appleton,  Wisconsin. T r u c k
driving is one of 55 career programs offered at the College. The program is
endorsed by the Wisconsin Motor Carriers Association.

A 12-week, 552-hour truck driving curriculum is offered to prospective drivers
(Appendix  1) .

In addition, a one-day Decision Driving Center Workshop is conducted. It is
a n  a d v a n c e d  d r i v e r  t r a i n i n g  p r o g r a m  t h a t  i s  o n e  o f  t h e  m o s t  u n i q u e  i n  t h e
nat ion (Appendix  2) .

FVTC also provides specialized training to companies and agencies throughout
the United States.

The school is also an authorized Wisconsin DOT commercial driver l icense test
center.

RULE MAKING AND QUESTIONS FOR COMMENT

1. How can the adequacy of training be defined?

T h e  a d e q u a c y  o f  a  p r o g r a m  o r  c o u r s e  o f  t r a i n i n g  c a n  b e  a s s e s s e d  b y
evaluating how that program complies with standards such as contained in
the Federal DOT model curriculum. The assessment of training can be done
by measur ing competencies  that  have been achieved throughout  a  course  8
of  s tudy. In addition, evaluating work performance in terms of safety and Q
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accident experience is an area that could be used but is in need of more
research .

What mechanisms exist to measure adequacy?

The Professional Truck Drivers Institute of America (PTDIA) has a system
for measuring the adequacy of training by comparing courses to establish
cr i ter ia  through the  medium of  administ ra t ive ,  on-s i te ,  and cer t i f icat ion
board  rev iew. There  are  other  accredi t ing  agencies  that  a lso  eva luate
programs but none of these agencies provide an in-depth look at program
qual i ty .

2. What standards exist to ensure that training provided by schools and
employers is adequate for entry-level truck driver training?

Unfortunately there hasn’t  been a considerable amount of research done in
this area. However, some years ago an extensive effort was completed and
a model curriculum was developed which has been the standard used in the
industry . T h i s  m o d e l  c u r r i c u l u m  n e e d s  t o  b e  u p d a t e d  t o  r e f l e c t  t h e
technological,  regulatory, and highway challenges truck drivers are facing
in  the  90s . In  the  last  decade,  the  job of  dr iv ing a  t ractor / t ra i ler  has
become increasingly more complicated and dangerous.

3. What should an adequate truck driver training program include? What is
the minimum amount of time that should be devoted to each of these
components?

The content  of  t ra in ing and the  minimum hours  should  be  guided by the
Federa l  DOT curr icu lum. However ,  f rom our  exper ience in  work ing wi th
t h e  t r u c k i n g  i n d u s t r y , when minimum hours  are  set  by  the  government ,
they become maximum. Also as educators, we know that  many s tudents
n e e d  a d d i t i o n a l  t r a i n i n g  b e y o n d  t h e  m i n i m u m  i n  o r d e r  t o  a c h i e v e  t h e
competencies set forth in the curriculum.

4. Can governmental or private standards guide the training of entry-level
drivers and be used to determine the adequacy of entry-level training?

Yes,  there  have been standards that  have been developed by  PTDIA that
could b e  u s e d  f o r  c o u r s e  e v a l u a t i o n . H o w e v e r ,  a n objective,
competency-based test administered to each of the students upon completion
of  a  program would  be  the  best  measure  for  eva luat ion. More research
needs to be completed in this area.

Why are these standards appropriate?

They are appropriate because without specific criteria to direct the minimum
l e v e l  o f  e n t r y - l e v e l  t r a i n i n g ,  t h e r e  c a n  b e  n o  s t a n d a r d . The genera l
public, w e  bet ieve, w a n t s  t o  b e  a s s u r e d  t h a t  t h e r e  i s  a  s t a n d a r d  o f
excellence provided for every driver in today’s driving environment.

5. Are these tests sufficiently comprehensive to accurately measure driver’s
performance?

U n f o r t u n a t e l y  w e  k n o w  o f  n o  t e s t  t h a t  h a s  b e e n  v a l i d a t e d  t h a t  w o u l d
indicate the driver’s knowledge and skil ls. The CDL test was devised and
time, money, and logistical considerations dictated the design of the test.
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The present CDL test only measures a small  sample of the knowledge and
skil ls necessary to drive a CMV.

While the CDL has made some improvements in the quality of truck drivers,
i t  i s  n o w  j u d g e d  b y  b o t h  t h e  g o v e r n m e n t  a n d  t h e  c o m m e r c i a l  t r u c k i n g
industry to be an inadequate measure of a driver’s skil ls or potential  safe
operation.

6. Should training requirements for entry-level CMV drivers be federally
mandated?

T h e  t r a i n i n g  o f  t r u c k  d r i v e r s  s h o u l d  b e  f e d e r a l l y  m a n d a t e d . It is our
experience from working with trucking companies that i f  i t  isn’t  federally
mandated, many companies d o  n o t  c o m p l y  b e c a u s e  o f  t h e  e x t r e m e l y
competit ive f inancial environment that exists today. We strongly urge that
t h e  f e d e r a l  g o v e r n m e n t  m a n d a t e  a n  e n t r y - l e v e l  s t a n d a r d  t h a t  w o u l d  b e
complied with by all  trucking companies.

NUMBER OF DRIVERS TRAINED

7. What is an entry-level CMV driver?

An entry- leve l  CMV dr iver  is  a  person who has never  been appropr ia te ly
l icensed or trained to operate a CMV.

8. What industry-wide initiatives or policies, if any, reasonably assure that
the majority of all entry-level drivers are trained?

The CDL l icense prov ides  some assurance that  some t ra in ing has  taken
place. Significant init iatives have been made indiv idual ly  a t  vocat ional
s c h o o l s  a n d  c o l l e g e s  a r o u n d  t h e  c o u n t r y  t o  a s s u r e  q u a l i t y  e n t r y - l e v e l
t ra in ing. T h e  o n l y  n a t i o n w i d e  u n i f o r m  i n i t i a t i v e  t o  e n s u r e  t r a i n i n g  o f
dr ivers  is  administered by PTDIA. However,  i t  must be emphasized that
only  the very  minimum is  required by PTDIA.

9 . How many t ruck  dr iv ing schools and motor carrier programs train
entry-level drivers?

T h e r e  a r e  a p p r o x i m a t e l y  8 5  p u b l i c l y  f u n d e d  t r u c k  d r i v i n g  s c h o o l s
throughout  the  country  and many company-operated programs.  The exact
number of al l  schools that do train drivers is very diff icult  to estimate.

There are many schools that have gone out of business because of unethical
practices and deserve to stay out of business in the future. The qual i ty
of  t ruck dr iv ing schools  in  th is  nat ion in  the  past ,  and perhaps even in
the present, leaves something to be desired.

What percentage of those enrolled successfully complete such training?

We are not aware of any national statistics that are available. However,
at our school at least 97 percent of the people do complete the truck driving
program.

The attr i t ion that occurs with prospective drivers usually occurs within the
f i rs t  year  of  the i r  dr iv ing exper ience. The present  job  of  a  t ruck  dr iver
h a s  b e c o m e  i n c r e a s i n g l y  m o r e  d i f f i c u l t  a n d  l e s s  a t t r a c t i v e . T h e  j o b
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description of a truck driver needs to be modified in order to improve the
attrit ion rate and keep more responsible people in the trucking industry.

10. Is the successful completion of an entry-level CMV driver training program
(either before or after hiring) a requirement for drivers employed by your
company?

We are not a truck driving company but al l  students need to complete the
competencies of our curriculum in order to graduate.

11. Describe the training opportunities available for drivers of smaller trucking
companies/owner-operators. What percentage of those enrolled successfully
complete such training?

We are unaware of figures that would be available to answer this question.

ENTRY-LEVEL DRIVER TRAINING COST/BENEFITS

12. Describe the expected benefits and estimated dollar cost for the following
types of training.

a. Resident training at public and private truck driver training schools:

I t  seems to  be  obvious that  t ra in ing wi l l  prepare  s tudents  to  avoid
crashes and be  safer  dr ivers  on the  road. However, much research
needs to be done to document this conclusion.

I  d o  n o t  h a v e  n a t i o n w i d e  f i g u r e s  o n  t h e  c o s t  o f  t r a i n i n g  b u t  a t
Fox Valley Technical College the tuit ion is approximately $1,300.

Al though I  cannot  document  i t , I  be l ieve  the  qual i ty  inst ruct ion at  a
publ ic  co l lege or  vocat ional  school  would  be  s igni f icant ly  bet ter  and
provided at a more affordable cost to the student.

b . Home study or correspondence courses in combination with hands-on,
behind-the-wheel training:

T h e r e  a r e  f e w ,  i f  a n y , t rue  home study programs in  ex is tence such
as proliferated in the 80s. Those programs that do combine some home
or  independent  s tudy wi th  res idence t ra in ing are  probably  funded by
Pel l  grant  money. T h e y  w i l l  l i k e l y  b e  l o n g e r  p r o g r a m s  a n d  i n  t h e
higher cost range of $5,000-$6,000.

C. The training of drivers through a motor carrier school usually provides
m o r e  s p e c i a l i z e d  t r a i n i n g  a n d  e m p h a s i s  o n  p o l i c i e s  r e l a t e d  t o  t h a t
particular company. I would like to highly recommend the combination
of  industry  and publ ic  school  run programs. industries and schools
c a n  h a v e  a  s y n e r g i s t i c  i m p a c t  o n  t h e  q u a l i t y  o f  t r a i n i n g . I f  t h e
industry wants to improve the quality of training, a marriage between
a  p u b l i c  s c h o o l  a n d  t h e  t r u c k i n g  i n d u s t r y ,  I b e l i e v e ,  w o u l d  b e  a
positive step in the right direction.

I  am unaware of the exact costs related to training by motor carriers.
Generally,  training programs by motor carriers met minimum standards.
I  h a v e  n o  f a c t s  a s  t o  t h e  c o s t s  o f  o n - t h e - j o b  t r a i n i n g ,  b u t  i f  t h e
i n d i v i d u a l  i s  p a i r e d  w i t h  a n  e x p e r i e n c e d ,  q u a l i f i e d  d r i v e r ,  m u c h
learning can take place in this type of environment.  However,  at t imes
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t h e  i n d i v i d u a l  i s  p a i r e d  w i t h  a  d r i v e r  w i t h  a t t i t u d i n a l  o r  o t h e r
undesi rable  character is t ics  which can be  a  det r iment  to  the  t ra in ing
program.

d .  E x t e r n s h i p s

This externship type program that is professionally conducted can be
a good finishing type class after the completion of a basic truck training
program. However ,  tasks ,  act iv i t ies , and competencies expected of
students  need to  be  wel l  def ined and eva luated done in  combinat ion
with schools.

At our school the student pays approximately $100 for what we call  a
co-op experience.

13. Other Than Entry-Level Driver Training

From our  observat ion, t h e r e  i s  a  n e e d  f o r  a  s t a n d a r d  o f  t r a i n i n g  f o r
exper ienced dr ivers . The industry  genera l ly  provides no formal  t ra in ing
f o r  i t s  e x p e r i e n c e d  t r u c k  d r i v e r s . W e  f e e l  t h a t  t h e  i n d u s t r y  n e e d s  a
standard, and if  the federal government doesn’t mandate such a standard,
i t  wi l l  not  happen throughout  the  industry . I t  must  be  pointed out  that
there are some fine companies that do provide entry-level as well as training
f o r  e x p e r i e n c e d  d r i v e r s . However, t h e  v a s t  m a j o r i t y  o f  d r i v e r s  a r e
provided no formalized training while on the job.

A  s t u d y  c o n d u c t e d  b y  t h e  U p p e r  G r e a t  P l a i n s  T r a n s p o r t a t i o n  I n s t i t u t e
suggested that  75  percent  or  more  of  the  exper ienced dr ivers  expressed
interest in training subjects such as defensive driving safety regulations,
i n j u r y  p r e v e n t i o n , acc ident  procedures , f i rs t -a id , company st ra tegy,
equipment inspection, customer service, problem-solving skil ls,  hazardous
materials,  and maintenance procedures.

We at  FVTC fee l  that  our  one-day  advanced dr iver  t ra in ing workshop is
just  one example  of  the  type of  t ra in ing needed by  a l l  t ruck  dr ivers  on
an annual basis. (See brochure on Decision Driving.)

Chuck Coll ins, Associate Dean
Technical Division
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